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1 HanMeHnoBanue TMCHUILITHHBI

Hucuunnunaa 51.0.03.07 «Teopust opranuzanuu 1 ynpaBjieHUE U3MEHEHUSIMMI.

2 IlepeyeHb MJIAHUPYEMBIX pPe3yJIbTATOB OCBOCHHUS 00pa30BaTebHOM

nporpaMmbl (MepeyeHb KOMIIETEHIMA) € YKa3aHUEM HWHAUKATOPOB MX

HAOCTU/KCHUA U IIJIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCOMIIJIMHE

Hucuunnuaa  B1.0.03.07  «Teopuss  opranuzauuu W yOpaBIICHUE

U3MECHEHUSAMI»  obecreunBaeT (OPMHPOBAHUE CICAYIONIUX  KOMIIETEHIIUN
HanpasiaeHus ToAroToBkH 38.03.02 «MeHeKMEHT»:

Ta6muna 1 — Komnerenunu, popMupyemMbie B pe3yibTaTe U3yYeHUs JUCHUTLIUHbBI
«Teopust opraHuzanuvu M yIpaBjieHUE U3MEHCHUSIMHU» HAIPaBJIICHUS MOATOTOBKU

38.03.02 «MeHeKMEHTY

Kon HanmenoBanue | MHAMKATOPHI JOCTHKEHUS PesynbTarsl 00yueHus (yMeHUS U
KOMIIETE KOMIIETEHIINH KOMIIETEHIINH 3HaHUs ), COOTHECEHHBIE C
HIUU MHAUKATOPaMH J1OCTHKEHUS
KOMIIETEHIINH
Teopemuxo-menmooono2uyecKue KomMnemeHyuy
IIKH-1 | Bnagenue 1. JIeMOHCTpUPYET 3HAHUS | - 3HAMb TEOPETUUECKUE OCHOBBI
OCHOBHBIMH TEPMHUHOJIOTHH, (dhopMUpOBaHUS U Pa3BUTHUS
Hay4YHBIMH HalpaBJIEHUH, IKOJI, OCHOBHBIX Hay4YHBIX TIOHATHUH,
MOHATUSIMHU U | COBPEMEHHBIX TeHICHIUN | SKOHOMHYECKUX U YIPaBIECHYECKHX
KaTEeropusiMu MEHEIKMEHTA, KaTeropuil, UX CyLUIHOCTH U 3HA4YEHUs
SKOHOMMKH U | DKOHOMHYECKHX U B XOJI€ Pa3BUTHS KU3HEAEATEIbHOCTH
YIOPaBIEHYECKON | YIPaBIECHUYECKUX OpraHu3alyK; OCHOB IIOCTPOEHHUS
HayKu U | KaTeropuii B xoae 1 GYHKIMOHUPOBAHUS COBPEMEHHOMN
CIOCOOHOCTH K UX | Pa3BUTHUS OpraHM3aly Ha UX OCHOBE, IPUUNHBI
MIPUMEHEHHUIO MPH | KUZHEAESITEITbHOCTU U BUJbl OpPraHU3AIIMOHHBIX
peneHun OpraHM3aluy U ee U3MEHEHUH, MOJENN yIPABICHUS
npo(eCCUOHANBH | N3MEHEHUH. OpraHU3allMOHHBIMHU U3MEHEHUSIMU;
BIX 3aJa4 U3MEHEHHUS B )KU3HEHHOM LIUKJIE

OpraHu3alyK; YIIPaBICHUE
U3MEHEHUSIMU B OPTaHU3aLMOHHOM
ITOBEJICHUMU.

- yMemb BBIABIATH U IPUMEHSATH Ha
MIpaKTUKE 0a30BbIE IKOHOMUYECKHUE U
YIIPABJICHUYECKUE KATETOPUU B XOJE
YIPABJIEHUS] OpraHU3allHOHHO-
SKOHOMUYECKUMH MPOLIECCaMU




OpraHM3aIliK; IPUMEHUTH Ha
MIPAKTUKE MOJyUYEeHHbIE 3HAHUS
TEOPUU YIIPABICHHUS
OpraHU3allMOHHBIMH U3MEHEHUSIMU;
TUTAHUPOBATh U OCYIIECTBIIATh
MEPOIPUATHS 110 TPOBEACHUIO
OpraHU3aIMOHHBIX U3MEHEHU;
pa3pabaThIBaTh CTPATETUIO
W3MEHECHUM.

2. [IpoBoaut aHaan3
OHM3HEC-TIPOIIECCOB C
LEIbI0  BHEIPEHUS  UH-
HOBallUM M MPOBEACHUSA
OpraHU3aIlMOHHBIX
U3MEHECHUM.

- 3Hamb OCHOBHBIE KOHIEIIIIUI
IIOCTPOEHHUSI COBPEMEHHOU
OpraHM3aIH, KaK COIUaIbHO-
9KOHOMHYECKOM CUCTEMEI,
OCYIIIECTBIISIONIEH TTPOIECC
KOJUIEKTUBHOTO BBIOOPA; KITFOUEBbIC
CBOICTBA OpPraHU3aINH,
ONpeJIEIAIONIME U OTPAHUYUBAIOIINE
nporiecc GopMyITUPOBAHMS
BO3MOXXHBIX BApUAHTOB Pa3BUTHUS
opraHu3anuu B OyayiieM, BeIOopa
OCHOBHOTO HANpaBJICHUS

Pa3BUTHUSA U €T0 pealu3alii B X0/
MIPUHSITHS YIIPABIEHYECKOTO
pELICHUs; MOJIETH YIIPaBIICHHUS
OpraHU3aIlMOHHBIMHA U3MCHCHUSMU;
W3MEHEHHUS B KU3HEHHOM LIUKJIE
OpraHM3aIIH.

- yMemb BBISBIATH U IPUMEHSTH Ha
MpaKTUKEe 0a30BbIE OIXOIBI K
(hopMUPOBAHUIO OCHOBHBIX
BapUAHTOB PA3BUTHUS OPTaHU3AIIHH,
BBIOOPY KIIIOYEBOM CTpaTeruu ee
Pa3BUTHUSA U €€ pean3allii;
IJITAHUPOBATh M OCYIIECTBIIATh
MEPONPHUSITHS IO IPOBEACHUIO
OpraHU3aIMOHHBIX U3MCHCHHH,
paspabaTbIBaTh CTPATETUIO
W3MEHEHUH, TPOEKTUPOBATH
W3MEHEHHUS OpraHU3aIMOHHON

CTPYKTYPBI.
IIKH-3 | cnocoGHOCTB 1. ITpumenser - 3Hamb KpUTEpUH (HOpMaTbHOU
MPUMEHSTh COBpPEMEHHBIE MOJIETTN OpraHM3aliy; 3aKOHbl U TMPUHIUIIBI
WHCTPYMEHTHI pPa3BUTHUS U YIIPABICHHUS pa3BUTUS OpTraHU3aIil; CTPYKTYpY
MMPOTHO3UPOBAHUS | OpraHU3aLUEH. BHYTPEHHEH M BHEIIHEH Cpejpl;
, METOJIbI OCHOBBI MPOEKTUPOBAHUS
IUTAHUPOBAHUS U OpraHU3allMIOHHOMN KYJIBTYpHI;
BBIPAOOTKHU - ymemdv  TPHUMEHATH  TEOPUHU
yIpaBIeHYECKUX yIpaBlICHUs YeJI0BEYECKUMU
pelieHuii, a pecypcamu npu MOCTPOCHUU
TaKkKe KOMITIEHCAIIMOHHBIX CUCTEM
HCIIOJIb30BaTh 2. JleMoHCTpUpPYET - 3Hamb COBPEMEHHBIE METOBI cOopa,
CHOCOObI BIIaJICHUE METOIaMH o0paboTKku, aHanu3a uHpOpMauH,
obecrieueHus cOopa, aHayIm3a 1 HE00XO0IUMOi JUISt TIPUHSTHUS
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KOOpJAUHALNK U 00pabOTKU JaHHBIX, IS 3¢ PEeKTUBHOTO yIPaBIEHYECKOIO
KOHTPOJIS HPUHSTHS peleHus;
JeATeIILHOCTH yIPaBICHYECKUX - yMemb NPUMEHSTh METO/IbI
OpraHHU3aIH penIeHui KOJIMYECTBEHHOTO M KayeCTBEHHOTO
aHaJM3a JJIsl IOCTAHOBKHU M PEIICHUS
Pa3INYHBIX THIIOB OTIEPALIMOHHBIX
3ajay;
3. Brmameer HaBbIKAMHM | - 3Ha@Mb TPUHIMIBL W OCHOBBI
aHaJM3a [PUHIMIOB U | JOPMUPOBAHUS  KOMIICHCAIIMOHHBIX
OCHOB dbopMupoBaHus | CHCTEM  JuIi  pemeHus  3ajad
KOMITEHCAITMOHHBIX yIIpaBIICHUS;
CHCTEeM JUIS  pEIICHHA | - yMemb  BBIABIATH  MPOOJIEMBI,
3a71a4  YOpPaBJICHUS W | NPEISTCTBYIOIINE JTOCTHKECHUIO
OLICHKH PHCKOB UX | IeJeld  OpraHm3ald, IpelaraTh
MIPUMEHEHHS. 3¢ deKTUBHBIE CIOCOOBI MX PELICHHUs
npu MCIIOJIb30BAaHUM TeOpui
OpraHu3aLui; [IPUHUMATh
yTIpaBJIeHYECKNE PEIIeHUH B 00JacTh
MPOBEICHUS OpraHU3alMOHHBIX
VU3MEHEHHUHN.
3. Mecro aucuumiInHbl B cTpykrype OI1
Jucuunmaa  b1.0.03.07  «Teopuss opraHuzaumm W yHIpaBJI€HUE

W3MEHEHHUSIMIW» OTHOCHTCS K 0a30BOM YacTH M SBIISICTCS HHCHHHHHHOﬁ MOIYJIA

obmenpodeccnoHaIbHbBIX

«MGHCIDKMGHT».

JAUCHUITIINH

HaIIpaBJICHUA

38.03.02

IIOATrOTOBKH

[Iporpamma u3yyeHUs] NUCHUIUIMHBI COCTaBJIEHA C Y4YE€TOM TpeOOBaHUI,

ycTaHOBIeHHbIX cooTBeTcTByomuM OC BO ®unyHuBepcurera.

N3yuenune

JUCUUIUIMHBI 0a3upyeTcsa Ha 3HaAHUSX, TPUOOPETEHHBIX CTYACHTaMHU HaIlpaBJICHUS
noarotoBku 38.03.02 «MeHeKMEHT» B IpoLecce MPeAIIECTBYIOMIETO OCBOCHUS
UHBIX YIPABJIEHYECKUX TUCIUIUINH, B TOM uucie «OcHOBbI OusHeca», «Teopus u
UCTOpHUS MEHEIKMEHTa», « TpeHMHI KOMaH1000pa30BaHUs U TPYIIIOBON pabOTh».

B cBorwo ouepenp, wu3ydeHue aucHMIUIMHBL «Teopus opraHusanuu u
YIPABJICHHE W3MEHEHUSMN» I103BOJIAT KOHKPETU3MPOBATH IIOJyYECHHBIC 3HAHUSA,
YMEHUS, HaBBIKM IPUMEHUTENBHO K pa3padOTKe CTpaTeruu, MUCCHM OpraHU3alllH,
IIOCTPOCHUIO OPraHM3allMOHHOW CTPYKTYPBl YIIPABICHHUs, AHAINU3Y BHELIHEH U

BHYTPEHHEW CpeJlbl IPEANPUAITHUSA B C YUETOM COBPEMEHHBIX PEAIHIA.



3HaHWS W HaBbIKM, IMOJYYEHHBIE B TIpollecce IUCHUIUIUHBI «Teopus
OpraHW3allMk W YNPABJICHHE HW3MEHEHUSMH» OYIyT HCIIOIh30BaHBI CTYJIECHTAMU
IPY U3YYCHUH TTOCISAYIOMUX AUCIUIUIMH, TPEAYCMOTPEHHBIX YU€OHBIM TUIAHOM,
NPy HAMKUCAHUU BBITYCKHOM KBanuduUKalMOHHON (OakallaBpckoi) paboThl, B
IpoIecce pemieHuss Kpyra 3agad  npo(ecCHOHANBbHOW  NIeATENbHOCTH B

JAJIbHEUIIIEM.

Tabnuna 2 — MeXIucuUIUIMHAPHBIC CBSA3U TEM JUCITUILINHBI ¢ 00eCIeunBacMbIMU

(mocnenyomuUM)  JUCUUIUIMHAMU  HampaBieHuss  noarotoBku — 38.03.02

«MeHeKMeHT)
Ne HaumenoBanue Howmepa pazienoB (Tem) 1aHHON AUCITUTUTHHBL,
1/ ob0ecreunBaeMbIX HEOOXOIUMBIX JIJISI U3YYCHUS 00eCTIeYNBACMBIX
it (mocnmeyronmx ) JUCIUTITIH (mocneAYIONMX) TUCITUTIIINH
1 2 3 4 5 6 7
1 | IIpoeKTHBIN MEHEIKMEHT * * * * *
2 | Mapketusr * * * *
3 | DKOHOMMKA OpraHu3alliu * * * *
4 | CtpaTernyecKuii MCHEDKMEHT * * * *
5 | Metoasl npuHATUS * * *
YIPaBICHYCCKUX PEIICHUM




4. O0beM IUCHHUILIMHLI B 32aYeTHBIX €IMHHMIIAX U B aKAaJeMHYECKHUX
yacax C BblJeJieHMeM o00beMa AayAuTOPHON (JIEKIMH, CEMHHApPbI) H

CaMOCTOSITEIbHOM PadoThI 00yYAIOLIUXCS.

Jns  wanpasnenuss noarotoBku 38.03.02  «MeHemkMeHT», NOpOPuUiIb
«YT1paBieHue IpoeKTaMuy, 00IIast TPyA0EMKOCTh TUCIUIUIMHBI IO OYHO-320YHOU
dbopme obyuenus - 3 3a4. en., 108 gaca B 3 cemectpe u 3 3au. exn., 108 gaca B 4
ceMectpe (Tabnuna 3).

Tabnmuna 3 — TpynoeMkocTh AUCHUIUIMHBI «Teopusi opraHu3aluu U yIpaBJICHHE

NU3MEHECHUSMUN»
Hanpasnenue noaroToBku
38.03.02 «MeHeKMEHT
Bu Ouno-3aouHas popma
4eOHOI paboTHI 0byuenus
y 2 xypc, 3,4 cemecTp)
BCET0 Cem. 3 Cewm. 4
(B 3. M yacax)
OO0mas TpyA10€MKOCTb M CUMILITHHBI 216/6 108/3 108/3
Konumaxkmmnasn pavoma - Ayoumopnwie 56 28 28
3aHAmMUA
Jlekyuu 24 12 12
CemuHaphl, TPaKTHYECKHUE 3aHITHUS 32 16 16
Camocmoamenvnan paboma 124 80 44
3auem/Ik3zamen 36 - 36
Bun npomexxyTouHO arTecTanuu 3auer 3auet IK3aMEH
HK3aMEeH

5. Copepxkanue IUCHUIUVIMHBI, CTPYKTYPMPOBAaHHOE M0 TeMaM
(pa3aesaM) IUCUUILIMHBI C YKa3aHHEM X 00beMOB (B aKaJeMHYECKHX 4acax)
U BUAOB y4eOHBbIX 3aHATHI

5.1. Conep:kaHue IUCHHUILTHHBI

Tema 1. Teopust opranusaumu, ee npeaMer, MeCToO B CHCTeMe HAyYHBIX
3HAHUI, HATIPABJICHUS PA3BUTHA.

[lonsiTve, CyIIHOCTh TEOPUM OpraHM3allUd KaKk HAaykKu 00 OCHOBHBIX
3aKOHOMEPHOCTAX KU3HEIEATEIbHOCTH opraHu3anuu. OCHOBHas 3ajadya TEOpUHU
opranm3anuu. OpraHuzanusi Kak 00beKT Teopuu opranuzauuu. [Ipenmer teopuun
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opra"nusauuu. Meroapl TeOpUH OpraHu3alvu: UCTOPUUYECKUN, COAECPKATEIIbHbIN,
CTPYKTYPHBIM, KOMMYHUKAIIMOHHBIN, TPOTrHO3HBIA, KOMIUJIEKCHBINM. MeCTO Teopuun
OpraHu3alid B CHCTEME HAy4YHBIX 3HAaHUM: COLMOJIOTHsA, KaKk OCHOBA
CaMOCTOSITENIbHOTO Pa3BUTHUSl TEOPUM OpraHU3allMU; B3aUMOCBA3b HAayKu 00
OpraHu3alid C T[ICUXOJIOTUEH, COLMAIbHOW TIICUXOJIOTUEHW, AHTPOMOJIOTHEM,
SKOHOMMYECKON TEOpUEN, IOPUCTIPYACHLIUEN. Ponb COBPEMEHHBIX
MH()OPMAIIMOHHBIX CUCTEM B CTAHOBJICHUH U Pa3BUTHHU TCOPUU OPraHU3AIUY.

Tema 2. Opranusanusi Kak CJ0KHAsE COUMAJBHO - IKOHOMHYECKAS
cucrema.

[loHaTHe, CyHmIHOCTP M LEIM OpraHu3aluu. BaXHOCTh OpraHu3aluH.
OcHOBHBIE YepPTHl U OCOOCHHOCTH OpraHU3AIMK: KOMIUIEKCHOCTb, (hopMain3anus,
COOTHOIIICHHE IEHTpalu3aluu 1 AereHTpanuzanun. OOmme uisi BCeX CIOXKHBIX
OpPraHM3aIMOHHBIX OOpa30BaHMM XapaKTEPUCTHKHU: PECypChbl, 3aBHUCHUMOCTh OT
BHEINHEH cpeapl (OpraHM3aluy Kak OTKPBITBIE W 3aKPBIThIE CHUCTEMBI),
TOPU30HTAJIBHOE PA3ACIICHUE TPYAd, MOAPA3LACIICHUs, BEPTUKAIBHOE pa3/ielieHne
Tpyda, HEOOXOAUMOCTh ympaBieHus. OCHOBHbIE (DYHKIIMH COBPEMEHHOU
opraHu3alid. MapKeTHHI: OCHOBHOE COJEp)KaHWE M 3BOJIOLMS MapKETHHIa,
0000IlIeHHAasT cXeMa MAapKETUHIOBOM JESITENIbHOCTH OpraHu3anuu (cucrema
MapKETUHIOBOW HMH(OpMaLMK, CUCTEMA IUIAHUPOBAHHUS MAPKETHHIa, CUCTEMaA
OpraHu3aliK CIYX)Obl MapKETHUHIa, CHCTEMa MAapKETUHIOBOTO KOHTPOJIS), BHIOOP
(bupMoOil KOHIIENIIUU MAPKETUHIOBOM JESITEIbHOCTH, KOHUENIHUA couuaabHo — 10
ATUYECKOTO MapkeTuHra. [Ipou3BOJICTBO M HAydyHO — TEXHUYECKOE pa3BUTHE:
0000I1IeHHasT cXeMa OMNEepallMOHHONW CHUCTEMBbI, KilacCHU(UKAIUS OlepaliOHHBIX
cucteM. MaTeprallbHO — TEXHHUYECKOE OOecredyeHue: KOMIUIEKTOBAHHME 3aIlacosB,
0000I1IeHHasT cXeMa OpraHu3alMk MaTePHAIIbHO — TEXHUYECKOTO CHaOXEHUS,
METOJbl BBIOOpa NOCTAaBIIMKOB. (DUHAHCOBOE XO3AWCTBO M YYeT: 3aJaud u
byHKIIMA (GUHAHCOBBIX CITYKO, TPUHITUIIBEI OpraHu3auu GUHAHCOB, (PMHAHCOBBIN
MEHEP)KMEHT, KaK OpraHu3alus yhpaBieHHs (UHAHCOBBIMU  ITOTOKAMHU.
Kondurypamuss  oprammszammm  mo . Munnbepry.  CTpyKkTypHBIE U
KOHTEKCTYaJbHbIE TapaMeTphl €€ GOPMUPOBAHUS U Pa3BUTH. THUIBI OpraHU3aIUi:
N0 BUJAM JEATEIbHOCTH, (opMaM COOCTBEHHOCTH, pa3MepaM, YPOBHIO
pEeryaupoBaHus AeaTebHOCTH. KoMMepueckue 1 HEKOMMEPUECKUE OpraHU3aluu.

Tema 3. 3akoHBI OPraHu3anyu, NPUHIMIILI OPraHU3ALMH.

Ponb ¥ 3HaueHWE TUMNMYHBIX OOBEKTUBHBIX 3aKOHOMEPHOCTEH B
(OopMUPOBAaHNU U Pa3BUTHM OpraHU3alMU. Bo3MoOKHBIE TPYIHOCTH IPAKTHUECKON
peaiu3allud  OCHOBOIIOJATalOUIMX 3aKOHOJATENbHBIX TpedoBaHu. (OCHOBHBIE
3aKOHbI ~ 00pa3oBaHUS U CYLIECTBOBAHMS  OpraHM3alUi:  CHUHEPIHH,
CaMOCOXpaHEHUsI, pa3BUTHsI, UHPOPMHUPOBAHHOCTU U YHOPSAOYEHHOCTH, €INHCTBA
U aHaiu3a, KOMIIO3UIMU U MpomnopHHoHaIbHOCTH. Crneunduueckue 3aKOHBI
opranu3zauuy. [IpUHOWIIBI TOCTPOEHUST W CYIIECTBOBAHMS  OpraHU3aLUM.
OCHOBHBIE  NPHUHLMIBI  3aKOHA  PA3BUTHA:  DJACTUYHOCTH,  HWHEPLUH,
HENPEPBIBHOCTH, cTabmim3anuu. OCHOBHbIE NPUHIMUIBI 3aKOHA KOMIIO3ULUHU U
IPONOPLMOHATBHOCTH: TUJIAHUPOBAHMS, KOOPAWHALUMU U TMOJTHOTHL. CTPYyKTYypHO
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GyHKIMOHATBHBIE TMPUHIUINBI OPTaHU3AIMH: €IMHOHAYaJIue, MPUHIMI O0bheMma
KOHTPOJISI, UCKITIOUEHUE padOoT, MPUHIIUMIT BEPTUKAIBHON Hepapxuu, npuHimmn 11
NpUOpUTETA  COIVIACOBAHWA  LeJed, mNpuHOUND  OajaHca  MOJHOMOYHU,
SMOLMOHATBHOW HEUTPAIBbHOCTH. | [pUHIIMITBI OpraHu3anuu JIFOAEH.

Tema 4. BHeIHsIs1 OKpPYKAKOLIAs Cpeia OPraHUu3auuH.

B3anmocBsi3p oprannsanuu U oOKpyXkaromeu ee cpeapl. Cpena opraHu3anuu
— KaK COBOKYITHOCTb (DaKTOpPOB M CHJI, KOTOPbIE€ OKa3bIBAIOT HEMOCPEACTBEHHOE U
OMOCPEAOBAHHOE BIMSHME Ha €€ (YHKUMOHUPOBAHME M JEHUCTBYIOT 3a €€
npenenamMu. OcCHOBHBbIE (aKkTOpbl BHELIHEH Cpelbl, UX BIUSHUE HA YCIOBUSA U
pe3ynbTaTel  JEATENBHOCTH KOMIAHWM. DakTopel MNpsSMOro M KOCBEHHOIO
BO37€icTBUsL. PaKTOPBI cpeibl IPSIMOT0 BO3JAEHCTBUS: MOTPEOUTENN, TOCTABIIUKHY,
KOHKYPEHTBI, KOHTAKTHBIE ayIuTOprun. PaKTOPBI Cpe/ibl KOCBEHHOTO BO3/IEUCTBUS:
roCy/1apCTBEHHO-IIOJUTHUECKHE, YKOHOMUYECKHUE, COLMAIbHO-eMOorpapuiecKue,
MEXyHapOIHBIE, Hay4YHO-TEXHOJIOTUYECKUE, IIPaBOBBIE. OcHOBHBIE
XapaKTePUCTHKU (PAKTOPOB BHEIIHEH Cpeibl: B3aHMMOCBA3aHHOCTh, CIIOKHOCTD,
IOABMKHOCTb, HEOIPEAEICHHOCTh. HeonpeneneHHoCTh OKpyXarlen Cpenusl:
mpocTass — CJOXHas OKpyKamolias cpeaa, crabuinpHas — HecTaOWIbHas
okpyxaromas cpeaa. Moaens M. [loprepa.

Tema 5. CTpyKTypa Opranu3anum.

CymHocTh M 3Tanbl NOCTPOEHUS OPraHU3ALUMOHHBIX CTPYKTYp: TPaHULBI
TOPU30HTAJIBLHOTO U BEPTUKAIBLHOIO pasfieleHus: TpyJaa. Bubl opraHm3aluoOHHBIX
CTpyKTyp. bBropokparudeckue (MEXaHMCTUYECKHE) CTPYKTYpbl: OCHOBHbBIE
XapaKTepUCTUKM W BHUJBL:  JIMHEHHbIE,  (QYHKIMOHAIbHbIE,  JIMHEHHO-
¢yHKIMOHaNbHBIE (mITaOHBIE). JIMBU3MOHANBHBIE CTPYKTYPBL: IMPOAYKTOBAs
OpraHM3alOHHAasl CTPYKTYpa, CTPYKTypa, OPUEHTUPOBAaHHAs Ha MOTpeOUTEs,
pervoHanpHas (TEppUTOpHAIbHAs) OpraHU3allMOHHas CTpPyKTypa. [IporpaMMHO —
LEJEBbIE CTPYKTYpBL: AaJalTHBHbIE M OPUEHTUPOBAHHBIE HAa HOBOBBEICHUS.
AJlanTUBHBIE OPraHU3allMOHHBIE CTPYKTYPbI: POEKTHAsA OpraHU3alys, MaTpUYHas
CTPYKTYpa, OpraHM3alMOHHAs CTPYKTypa THIa KOHTJIOMEPATA.

Tema 6 IIpoueccsl NPUHATHS OPraHU3ALMOHHBIX PELICHHUH.

[Ipupoma w gnoruka mnpouecca IPUHATHS OPraHU3AalMOHHBIX PEIICHU.
Cragum mnpouecca NPUHATHUS PEUIEHWA B OpPraHU3allMU: CTaaus BbIABICHUS
npoOsieMbl U CTaausl peuieHust npoOieMbl. Buabl opraHu3alluOHHBIX PEILICHUM:
3alporpaMMHMpPOBAaHHBIE W HE3allporpaMMHpOBaHHble  pemieHus. IIpomecc
UHIUBUAYAIIBHOIO IPUHATUS OpPraHU3allMOHHBIX PELICHHWN: panuOHAIbHBIN
IIOAXOJ, OTPAaHUYEHHO PAlMOHAJIBHBIA NOAXOA. PalMOHaNbHBIA IOAXOX: JTallbl
OPUHATUS peleHuss (KOHTPOJIb Cpeabl, B KOTOPOM IPUHUMAETCS pEILICHUE,
ONpeleNeHre MpoOJEMbl, YTOYHEHHE PE3yJbTaTOB pPEILIEHHUS, JIWarHOCTHKA
npo6sieMbl, pa3paboTKa aJbTEPHATUBHBIX PEIICHUMN, OIICHKA albTePHATHUB, BHIOOP
Jy4ylleil anbTepHATUBBI, BBIIOJHEHHE HPUHATOr0 peuieHus). OrpaHuyeHus u
KOMIIPOMHCCBHI TIPU TNPUHATHM HE3aIpOrpaMMHUpPOBaHHBIX 13 pemennii. Bunasl
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OTPAaHUYEHUI: OTPAaHUYEHHAsI PAllMOHAJIBHOCTh, OPraHU3allMOHHBIE OTPAaHUYECHUS,
JIMYHOCTHBIE OrpaHnueHus. [1oaxoapl K NPUHATHIO OPTaHU3ALUOHHBIX PELICHUM.
OO6murast Mojienb mpolecca IPUHATHS pelleHus B opranuzaruu OcoOble yCIoBuUs
MPUHATHS PEIICHUI: OBICTPO MEHSIOMIASACS OKPY Karomias cpeja.

Tema 7. UHHOBaMM ¥ H3MEHEHH.

OpraHn3aliMOHHBIE U3MEHEHUS KakK IMPUHATHE OPTraHU3allel HOBOM WAEH
uiu opMmbl moBeneHus. HeoOXoIuMOCTh U cTpaTeruyeckas pojib M3MEHEHUH.
Buapl u3MeHeHMil: B 3aBUCUMOCTH OT IPUYMH, WHUIMUAPYIOIIUMX IMPOLECC, B
3aBUCUMOCTH  OT NPEUMMYIIECTBEHHONW  HANpaBICHHOCTH HW3MEHEHUM  Ha
OTIPE/ICJICHHYI0 OpTraHU3allMOHHYI cdepy, B 3aBUCUMOCTH OT MaciiTada
W3MEHEHU, B 3aBUCUMOCTH OT CTEIEHU BIIUSHUS Ha CYIIECTBYIOUIEE MOJOXKEHHUE.
DJIEMEHTBl  YCIECUIHBIX  W3MEHECHUM: ujeu,  TOTPEOHOCTH, MPUHSTHE
VHHOBAIIMOHHOT'O PEUICHUs, peanu3anusi, pecypcbl. [IoHATHA CONMpOTHUBIECHMUS,
cuiibl conpoTuBiieHUs. OCHOBHBIE BHJIBI CONPOTUBIICHUN: HWHIMBUIYAJIbHOE,
TPYIIOBOE, CUCTEMHOE. THUNWUYHBIE MPUYUHBI COMPOTUBJICHHUS H3MEHCHUSIM: HE
OOBSICHEHBI 1I€JIM TIEPEMEH, paJUKATbHOCTh W3MEHEHUN, COTPYAHUKH HE
MPUHUMAJIA YYacTHs B IUIAHUPOBAHUM W3MEHEHUW, UTHOPUPOBAHUE TPAJAULIUNA U
MPUBBIYHOTO CTWISL pabOThl MOAPA3JAEICHUN, UTHUIIUATOP peopM HE MOJIb3yeTCs
YBOXEHHEM M JIOBEpUEeM H T.J. MeponpusTusi, CHOCOOCTBYIOIIUE YCHEXY
U3MEHEHUM: HMHPOPMUPOBAHUE COTPYIHUKOB, TMOCTENEHHOCTh W3MEHEHUU U
TIIATEJIbHAS TOATOTOBKA HAYalbHBIX JTAaloOB, MPUBICYECHUE COTPYAHUKOB K
BBISIBJICHUIO TIPOOJieM W TUIAHUPOBAHUIO W3MEHEHHH, MPU3HAHUE PYKOBOACTBOM
HEOOXOJIMMOCTH M3MEHEHUU, MPUBJICUCHUE BHEITHUX KOHCYJbTAHTOB, 0OydYeHUE
PYKOBOAUTENEH OpraHu3allii METOJaM OPTraHU3allMOHHOTO Pa3BUTHS, MOMOIIb
COTpPYJAHUKAM B OCBOCHWM HOBOW CUTYallMM U CO3JIaHUE FapaHTHUH, YUET MPUBBIYEK
U OXHUJIAHWUW COTPYJHHUKOB KOMIIAHWMM. METOJbl YCHEUIHOTO MPOBEACHHUS
W3MEHEHHI: y9acTHEe, KOMMYHHUKAIIUKU U 00pa30BaHUe, TICPETOBOPHI 1 3aKIFOUCHUE
COIIAIIEHU, MOIJIEP/KKA U3MEHEHHUM CO CTOPOHBI BBICIIETO PYKOBOJCTBA.

Tema 8. O0J1acTH oCylIeCTBJICHUS OPTraHU3ALUOHHBIX U3MEHEHHH.

H3MeHeHnss B cHCTEME YINpaBIICHUS KaK OTBET HAa W3MEHEHUS BHEIIHEH
Cpelbl U JECUCTBHUS KOHKYPEHTOB. YIIPaBJICHUE NU3MEHCHUSIMH OPraHU3alMOHHOU
CTPYKTYpBL. DTamnbl IpoBeaeHUs n3MeHeHni. OueHka 3(ppeKTUBHOCTH U3MEHEHUH.

CTpyKTypHBIE aCNEKThl PEaIu3alMu CTPATErMU: OLEHKA INPEUMYIIECTB U
HEJOCTaTKOB  BBIODAHHON  OpPraHU3ALMOHHOM  CTPYKTYpbl,  COOTHOILIEHHUE
HEHTpaIM3allMl W JEUEHTpalu3aluy, UWHTerpauud u auddepeHuuanuu,
B3aUMOCBS3b «CTPATETUSI-CTPYKTYpPa-IIPOU3BOUTEIILHOCTbY. B3anmocssi3p
CTPYKTYPHBIX U3MEHCHHUH C IPYTHMMHU THIIAMHU CTPATETHUCCKUX U3MEHEHHH.
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5.2 YuyeOHO-TEeMATHYECKUH MJIAH

Tembl OUCHUIUIMHBI W BUABl 3aHATUA JUIsl HANpaBIEHUS TOJITOTOBKHU
38.03.02 «MenemxkMeHT», MpoPmiib «YTpaBiIeHUE MPOCKTaMU», MPEJICTABICHBI B
tabauie 4,5.

Tabmuna 4 - PacnpeneneHue Oro/KETa BPEMEHHM NPHU W3YYCHUH JUCITUTUTHHBI

b51.0.03.07

«Teopus

OpraHu3aluu

U yIPaBIICHHE

HU3MCHCHUSAMN)

JJIsL

HarpaByienus: noArotoBku 38.03.02 «MenemxmenT», npoduwib «YnpaBieHUe

IPOEKTaMu» 0YHO-3a04yHas (hopma o0yudeHus (B yacax) — 3 ceMecTp — 3auer.

Ho TpynoeMKOCTh B 4acax Dopmbl
Me | HammenoBanme TeMbl | Beero AynuTtopHas pabota TEKYIIETOo
p JACIIUTUTMHBI KOHTPOJIA
Ob6mmast, | JTekumu | cemunap | 3amsiti | CamoCT | yerepae-
B T.4. -CKHe s B o8- MOCTH
WA WHTEpa | TelbHa
MpakTU- | KTUBHBI s
YECKHE X pabota
3aHATUSA | hopmax
1 Teopust opranu3zanuu 14 4 2 2 1 10 Brinosnne-
B CUCTEME HAYUYHBIX HHE
3HAHUM. pa3HOYpOB
HEBBIX
3aJIaHuH,
TECTOB
2 Opranuzanus Kak 14 4 2 2 1 10 Brimomnge-
CJIO’KHAs COITUAJIbHO - HHE
SKOHOMUYECKas pa3HOYpOB
cucrema. HEBBIX
3aJIaHuH,
TECTOB
3 3aKOHbBI OpraHu3aIuu, 14 4 2 2 1 10 Brimomnge-
TIPUHIIUIIBI HHE
OpraHu3aIyu. pa3HOYpOB
HEBBIX
3aJIaHuH,
TECTOB
4 Buemnss 14 4 2 2 1 10 Brimosnne-
OKpY’Karolas cpeja HHE
OpraHu3aIu pa3HOYpOB
HEBBIX
3aJIaHuH,
TECTOB
5 Crpyxkrypa 14 4 2 2 1 10 Brinonne-
OpraHu3alu HHE
pPa3HOypOB
HEBBIX
3aJIaHuH,
TECTOB
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Ho Tpy10eMKOCTb B yacax Dopmsbl
Me | HammenoBanme TeMbl | Beero AynuTtopHas pabota TEKYIIEeTro
p JUCITATLINHEL KOHTPOJIS
O6wast, \Jlexrmu | cemunap | 3anatn | CaMoCT | yerepae-
B T.4. -CKHE S B o8- MOCTH
WA WHTEpa | TeJbHa
MPAKTH- | KTUBHBI Pl
YECKHE X pabora
3aHATUA | hopmax
6 [Iponiecchl npuHSATHS 13 3 1 2 1 10 Brimosnne-
OpraHU3aIMOHHBIX HHE
pereHui pPa3HOYpPOB
HEBEIX
3aJIaHuH,
TECTOB
7 uanoBanuu u 13 3 1 2 1 10 Brimoane-
H3MCHCHHS HHE
pa3HOYpOB
HEBBIX
3aJIaHuH,
TECTOB
8 O6nactu 12 2 2 1 10 Brinoinae-
OCYIIECTBICHUS HHE
OpraHU3aIMOHHBIX pa3HOYpOB
H3MCHCHHI HEBBIX
3aJIaHuH,
TECTOB
B mesom mo 108 28 12 16 8 80 Brinonnen
JAMCHUIIJIMHE ne
KOHTPOJIb
HOM
paboThI
Htoro, B % 50%

Tabnmuua 5 - PacnpeneneHue Oro/KeTa BPEMEHHM NPHU W3YYCHUH JUCITUTUTHHBI
b1.0.03.08 «Teopus
HarnpaBiienus: noArotoBku 38.03.02 «MenemxmenT», npoduwib «YnpasieHue
IPOEKTaMm» 0YHO-3a04yHas (hopma o0yudeHus (B yacax) — 4 ceMecTp — S3K3aMeH.

OpraHu3aIu

U YIIPABJICHUC

HU3MCHCHUSAMN)

I

Ho TpynoeMKOCTh B 4acax Dopmbl
Me | Hammenoanue tems!l | Bceero AynuropHas paboTa TEKYILEro
p JUCLUTUIMHBI KOHTPOJIS
Ob6mast, | JTekumu | cemunap | 3amsitu | CamMoCT | ycrepae-
B T.U. -CKHue g B 0s1- MOCTH
WK WHTEpa | TeJIbHA
NOpPaKTU- | KTUBHBI o
YECKHE X pabota
3aHATUSA | hopmax
1 Teopus opranuzanuu 14 4 2 2 1 10 Brimonne-
B CUCTEME HAYYHBIX HUe
3HaHUM. pa3HOYpOB
HEBBIX
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Ho Tpy10eMKOCTb B yacax Dopmsbl
Mme | HammenoBanme TeMbl | Beero AynuTtopHas pabota TEKYIIEro
p JHUCIUILIMHBI KOHTPOJIS
O6wast, \Jlexrmu | cemunap | 3anatn | CaMoCT | yerepae-
B T.4. -CKHeE aB 0s- MOCTH
WA WHTEpa | TeJIbHA
MpaKkTU- | KTUBHBI i
YECKHE X pabora
3aHATUA | hopmax
3aJIaHuH,
TECTOB
2 Opranuzanus Kak 14 4 2 2 1 10 Brimoane-
CJIO’KHAS COLMAILHO - HHE
SKOHOMHYECKAs Pa3HOYpOB
cHcTeMa. HEBEIX
3aJIaHuH,
TECTOB
3 3aKOHbI OPraHU3aLUH, 14 4 2 2 1 10 Brinoane-
TIPUHITUTIBI HUE
OpraHu3aIu. Pa3HOYpOB
HEBBIX
3aJIaHHH,
TECTOB
4 Bremusas 14 4 2 2 1 10 Brimonne-
OKpY’KaroIas cpesa HHE
OpraHu3aIu pPa3HOYpOB
HEBBIX
3aJIaHUM,
TECTOB
5 Crpykrypa 14 4 2 2 1 10 Beinonne-
OpraHu3aIHNH HHE
pPa3HOYpOB
HEBBIX
3aJaHuH,
TECTOB
6 [Tpoueccol npuHITHS 13 3 1 2 1 10 Brinosne-
OpraHU3aIMOHHBIX HHE
penieHui pa3HOYpOB
HEBBIX
3aJIaHuH,
TECTOB
7 uHoBanuu u 13 3 1 2 1 10 Brimomnge-
H3MCHCHUS HHE
pa3HOYpOB
HEBEIX
3aJIaHuH,
TECTOB
8 O6nactu 12 2 2 1 10 Brimoiae-
OCYIIECTBIICHUS HHE
OpraHU3alMOHHBIX pa3HOYpOB
W3MEHEHUN HEBBIX
3aJIaHuH,
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Ho Tpy10eMKOCTb B yacax Dopmsbl
Me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIETo
p JTUCTIUTLTAHBI KOHTPOJIS
OOmast, [Jlexuuu | cemunap | 3aHsti | CaMocT | yepepae-
B T.4. -CKHue s B osi- MOCTH
WIH UHTEepa | TelbHa
MPAKTH- | KTUBHBI s
YECKHE X pabora
3aHATUA | hopmax
TECTOB
B nesoMm o 108 28 12 16 8 80 Brimonnen
AUCHMILINHE ue
KOHTPOJIb
HOM
paboThI
JK3aMeH 36 36
Htoro, B % 50%

5.3. ConepskaHnue NPaKTHYECKUX U CEMUHAPCKHUX 3aHATHI

Lenpr mnpaktnyeckux 3aHsaTHl 1o aucuumuimHe b1.0.03.08 «Teopus
OpraHM3ali M YNpaBICHUE H3MEHEHUSIMU» — 3aKPEIUIEHUE TEOPEeTUUYECKUX
3HaHWI, OCBOEHHME METOJOB IIEHOOOpa3oBaHUs, (POPMUPOBAHME HABHIKOB
IPOBEJICHUSI PACYETOB, KOHTPOJb BBIIOJIHEHUS 3aJaHUN Il CaMOCTOSITEIbHOM
paboThl. 3aHATUS NPOBOAATCA B AKTUBHOM UM MHTEPaKTUBHOM (opmax ¢
OPUBICYCHHUEM BCEX CTYJIEHTOB K OOCYXIaeMblM BOMIpOcaMm, BBIOOpPY
ONTHMAJbHBIX CIOCOOOB pELIEHUS MPAKTUYECKUX 3aJad, YTO CIOCOOCTBYET
Ipo(heCCUOHATILHOMY Pa3BUTHIO JIMYHOCTU Oynyiero OakanaBpa. Conep:kaHue

MPAKTUYECKUX 3aHATHHA MPECTABICHO B TaOIHIIE .

Tabmumna 5 — CopaepkaHue CEMUHAPOB, MPAKTUYECKUX 3aHATHI MO JUCIUILINHE

b1.0.03.07 «Teopuss opraHuzanuv U yIpaBJICHHE U3MEHEHUSIMUY TUTSt
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HamnpasiaeHus moArotoBku 38.03.02 «MeHeKMEHT»

HaumeHnoBanue
TeM (pa3aeiioB)
JIUCLIUITINHBI

IepeueHs BOPOCOB JIst 0OCYXICHHS HA CEMHUHAPCKHX,
HpaKTI/IT-IeCKI/IX 3aHATHAX, peKOMeH}IyeMBIe NCTOYHUKU U3
paszenos 8,9

@®opMbl IPOBEACHUS
3aHATUN

Tewma 1. Teopus

[lonsTHE, CYyIIHOCTH TEOPWH OpTaHHU3AIMH KaK HAyKH 00

Omnpoc. [uckyccus o

00pa3oBaHN XapaKTEPUCTHKHU: PECypPChl, 3aBUCUMOCThH OT
BHEIITHEH cpefpl (OpraHu3allii KaK OTKPBITHIE M 3aKPBITHIE
Tpyaa,
Tpyna,

CHCTEMBI), TOPHU30HTATIBHOE pasneneHue
HO/Ipa3/ICTCHUS,

HEOOXOIUMOCTD yIPaBJICHHUSI.

BEPTUKAJIBHOC pasacii€CHuc

OcHoBHBIE (PYHKIIMU COBPEMEHHOW OpTaHH3aIIHN.

Pexomenayembie ucrounuku: pasgen 8 (Ne 9,10), pazmen 9
(Ned)

OpPraHu3ali B |OCHOBHBIX 3aKOHOMEPHOCTAX JKU3HEIEATEIbHOCTH | aKTyalbHBIM BOIIPOCaM
CHUCTEME OpraHu3allH. TeMbl. Pemienue
HAaYy4YHBIX OcHoBHas 3a/1a4a TEOPUHU OPTaHU3AIUH. CUTYaIlUOHHBIX U
3HAHUH. Opranuzanus Kak 00beKT TEOPUH OpTaHU3aIlHH. MPaKTUYECKUX 3a]ay.

IIpenmeT Teopuu opranu3anuu. BerlnonHeHHE TECTOB.

MeTtoas! TEOpUHU OpraHH3alNu: HUCTOPUYECCKUH,

COZepKaTeNbHbI, CTPYKTYpPHBIM, KOMMYHUKAIIMOHHBIH,

MPOTHO3HBIN, KOMITJIEKCHBIM.

Pexomennyembie ucrounnku: pasnen 8 (Ne 9,10), pasgen 9

(Ned)
Tema 2. [lonsTHE, CyIIHOCTD U LIEIN OPTaHU3ALINH. Omnpoc. [uckyccus no
Opranmszanus  |BaxHocTh OpraHu3arym. aKTyaJbHbIM BOIIPOCaM
KaK CIJIOKHast OcHOBHBIE  4YepThl M  OCOOCHHOCTH  OpTaHH3alUu: TeMbl. Perienue
COUAJIBHO - KOMIIJIEKCHOCTB, (dhopmanmzanus, COOTHOILLIEHUE CUTYallMOHHBIX U
SKOHOMHYCCKAA |rieHTpann3anuy U JeICHTPATH3AIHAH. MPaKTUYECKUX 3a/1au.
Ccucrema. O6mue i BCEX  CIOKHBIX  OpraHU3alMOHHBIX| BhIMOIHEHHE TECTOB.
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Tema 3. 3axons! |Poib u 3HAuUCHUE TUIUYHBIX 00BEKTUBHBIX Ompoc. JIuckyccus 110
OpraHu3aliy, |3aKOHOMEpHOCTEH B  (OPMHPOBAHMM W  Pa3BUTHH|aKTyalbHBEIM BOIIPOCAM
IIPUHIUIIBI OpraHu3alNH. TeMbl. Pemenne
Opranu3aluu.  (Bo3MOXHBIE TPYLHOCTH  IPAaKTUYECKOM  peaau3alui|CHTYalHOHHBIX H

OCHOBOIIOJIAralOLINX 3aKOHOJATEIbHBIX TPEOOBAHHH. MPaKTHYECKUX 3a/1a4.

OcCHOBHBIE 3aKOHBI 00pasOBaHWs U  CyLIECTBOBaHMs | BBITOIHCHHE TECTOB.

OpraHM3allMi: CHHEPTUHM, CAMOCOXpPaHEHWs, pa3BUTHA,

WH(POPMHUPOBAHHOCTH W YIMOPANOYCHHOCTH, €IWHCTBA U

aHaJn3a, KOMIO3UIIUH u MPONOPLUOHAIILHOCTH.

Crenudryeckre 3aKOHbBI OPraHU3aLKH.

IIpuHIUIIEI TOCTPOEHUS M CYIIECTBOBAHUS OpraHU3aLlUi.

OCHOBHbBIE NPUHIMIBI 3aKOHA Pa3BUTHUSA: 3JIACTUYHOCTH,

HMHEPLWH, HEIIPEPIBHOCTH, CTAOUIN3ALIUY.

OCHOBHbIE ~ TNpPHUHIMIBI  3aKOHAa  KOMIIO3UIMM U

MIPONOPLHOHAIBHOCTH: IUIAHWPOBAHUA, KOOPIWHALMH U

MIOJIHOTBI.

Pexomennyembie ucrounuku: pasgen 8 (Ne 9,10), pazgen 9

(Ned)
Tema 4. BzanmocBsi3b opraHuMsaniud M OKpYKaroIen ee cpeasl.|Ompoc. JlucKyccus mo
Buemnss Cpena opranusalnmy — Kak COBOKYITHOCTb (DAKTOPOB M CHJL, |aKTyaIbHBIM BOIIPOCAM
OKpY’Karomasl  |KoTopbie OKa3bIBAIOT HEINOCPEJICTBEHHOE u|Tembl. Pemmenue
cpcaa OIMOCPEIOBAHHOE BIMSHHE Ha €€ (YHKIMOHHMPOBAHUE H|CUTYyallMOHHBIX U
Opranusanmnu JEHCTBYIOT 3a ¢ MpeIeIaMH. MPaKTUYECKHUX 3a1a4.

OcHoBHbIE (haKTOpbl BHEIIHEW cpelbl, WX BIUSHHE Ha
YCIIOBHS M PE3YJIBTATHI IEATEIBHOCTH KOMIIAHHH.
@akTOpbI NPSIMOr0 U KOCBEHHOT'O BO3JIEHCTBUS.
dakTopsl cpenbl MPSMOTO BO3JCHCTBUS: TMOTPEOUTENH,

MIOCTaBUIMKN, KOHKYPEHTbHI, KOHTAaKTHbIE ayJUTOPHHU.
DakTopbl cpenbl KOCBEHHOTI'O BO3IEHCTBHUS:
roCyJapCTBEHHO-IIOJIUTUYECKUE, SKOHOMHUYECKHUE,

COIMAITBHO-IeMoTpadraeckue, MeKIyHapOAHbIC, HAYyJHO-
TEXHOJIOTUYECKUE, TIPABOBHIC.

Pexomennyembie ucrounnku: pasgen 8 (Ne 9,10), pazgen 9

(Ned)

Brinosnenune TecTos.
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Tema). CymHoOCTh W JTambl TOCTPOEHHS OPIraHMU3ALMOHHBIX Ompoc. Jluckyccus 1o
Crpyktypa CTPYKTYp: TPaHHILI TOPH3OHTABHOrO M BEPTHKAIBHOIO|akTyasibHBIM BOIPOCAM
OpraHusalnuu paszeneHus Tpyna. TeMbL Pelnenue
Bune! opranu3anioHHBIX CTPYKTYP. CHTYaIHOHHBIX 1
Bropokparnueckue (MeXaHHCTHYECKHE) CTPYKTYPBL | nakrieckux 3a1au.
OCHOBHBIC ~ XapakTCPUCTHKH M BHABL  JIMHCHHBIC, |Gy oo oo
(hyHKIIMOHANBHEIE, THHEHHO-(QYHKITMOHAIBHBIE (IITA0HBIE).
JluBu3noHambHBIE CTPYKTYPBHI: MIPOAYKTOBAs
OpraHHU3allMOHHAS CTPYKTYpa, CTPYKTypa
OPHECHTHPOBAaHHAas Ha  NOTpeOHMTEeNs,  perrHoHaIbHas
(TeppuropuanbHas) OpraHu3allOHHAas CTPYKTYypa.
[IporpaMMHO — 1EnEBBIE CTPYKTYpHI: aJanTHBHBIE H
OpUEHTHPOBAHHBIE HA HOBOBBEICHHS.
Pexomennyembie ucrounnku: pasgen 8 (Ne 9,10), pazgen 9
(Ned)
Tema 6. Ipupona 1 joruka mpouecca NPUHATAS OPraHU3aLUOHHEIX | Ompoc. J[UCKYCCHS 11O
IIporneccsl pelICHHI. aKTyaJIbHBIM BOIIPOCaM
MIPUHATHS Craguu nponecca NPHHATHS DPEIICHUH B OPraHU3ALMUM: | rempr. PermeHue
OpraHI/ISaLII/If)HH cTagusi BBISIBJICHUSL HpO6J’I€MLI M CTaaus peUICHMS CHTYAIlMOHHBIX 1
bIX pelIcHIH MpOGIEMBL. MPaKTUYECKUX 3aj1au.
Bunst OpraHU3alMOHHBIX PeIICHUH: g o6 TECTOB.

3alporpaMMHUpPOBaHHBIE W HE3alporpaMMHUpPOBAHHBIC
peLIeHHUS.

Hpouecc WHAWBUAYAJIBHOI'O MPUHATUA OPraHU3allMOHHBIX

peuleHuii:  paluoOHaNbHBIM  TOIXON,  OTPAaHUUYECHHO
palvOHaIbHBIN MTOAXO/I.
P aHI/IOHa,HI)HI:Jﬁ Imoaxon. JTaIllbl IIPpUHATHUA  PCIICHUA

(KOHTpONB cpenmpl, B KOTOPOM TNPHHUMAETCSl peLICHHE,

omnpejesieHue  IpoOieMbl, YTOYHEHUE  Pe3yJIbTAaTOB

peUICHUA, JNarHoCTuKa HpO6J’IeMBI, pa3p aboTKa

IBTEPHATUBHBIX PELICHUH, OLIEHKa aJbTepHATUB, BHIOOP
JTydmein aJbTEPHATUBBIL,

BBIIIOJTHCHUEC MIPUHATOTO

peleHus).

Pexomenayembie ucrounuku: pasgen 8 (Ne 9,10), paszmen 9
(Ne4)

Tema 7.
uHoBanuu u
N3MEHEHUS

OpraHu3aimoHHbIE U3MEHEHHUS KaK IPUHSITHE
opraHu3anyeil HoBO# ujen Uil GOPMBI TIOBEIICHHS.
HeoOxoamMocTh 1 cTpaTeruieckast pojib H3MEHEHUH.
Buapl u3MeHeHU: B 3aBUCUMOCTH OT IIPUYHH,
WHULUHUPYIOIINX MIPOLECC, B 3aBUCUMOCTH OT
MPEUMYILIECTBEHHOW HAaNPaBJIEHHOCTH U3MEHEHU Ha
OTIpe/IETICHHYIO OPTaHNU3alMOHHYIO Cepy, B 3aBUCUMOCTH
OT MacimTaba n3MEHEHUH, B 3aBUCUMOCTH OT CTEIICHU
BJIMSIHUS HA CYLIECTBYIOILEE MOJIOKEHUE.

Pexomennyembie ucrounnku: paszen 8 (Ne 9,10), pazmen 9

(Ned)
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Tema &. 1 KopmopatuBHasi KyJabTypa U JIUJEPCTBO KaK OCHOBHOE
Ob6mactu YCIIOBHE YCIEIHON peann3alii CTPATErHH.
ocylIecTBICHU |2 Co3gaHne KOPIOPATUBHON KyJIbTYpPbI, COOTBETCTBYIOIIEH
OpraHHU3allMOHH |cTpaTeruy NEPEMEH.

BIX U3MEHEHUH |3 (Crparermueckoe JMIEPCTBO. PykoBoncTBO pasBuTHEM
HOBBIX BO3MOXHOCTEH.

4 Crunum  ynpaBieHHd TEpEMEHAMH, CHTyallUd W
3(PEeKTHBHOCTE CTHIICH.

5 Pomu B ympaBnenun nepemeHamu. «IIpoBogHukK
MIEPEMEH.

6 Crparernueckoe JHAEPCTBO: XapU3MaTHUECKUE JTUAEPHI,
WHCTPYMEHTAJbHBIE  WJIM  TPaH3aKIHMOHHBIE  JIMIEPHI,
MEHEKEPBI CPEAHETO 3BEHA, CTOPOHHHE JIHIIA.

Pexomennyembie ucrounuku: pasgen 8 (Ne 9,10), pazmen 9
(Ned)

Tema 1. Teopusi opranuzanum, ee npeaMeT, MeCTO B CHCTeMe HAYYHbIX
3HAHUI, HAIPABJIEHUS PA3BUTHUA

[lenbto TpOBEAEHUS CEMUHAPCKOTO 3aHSTHS MO JaHHOM TeMeE SBIISIETCS
3aKperyieHue W MpoBEepKa 3HAHUU IO TeMe JIEKIIUHU, 00CYKIEHUE TUCKYCCUOHHBIX

BOITPOCOB, CBA3AaHHBLIX CO CTAHOBJICHUCM TCOPHUU OpPraHHU3alun

Bonpocs! AJ1s1 KOHTPOJIA 3HAHUN M 00CYKIACHUA:

1. Oxapakrepusyiite MO/IEJTh B3aMMO/JICCTBUS YyeJIoBEKa u
OpPraHU3alHOHHOTIO OKPYKEHHS.

2. Onumure Npouece BXOKIACHUS YEJI0BEKa B OPTaHU3ALHIO.

3. IIpoaHanu3upyiTe MPOILECC YCBOCHUS HOPM M LIEHHOCTEW OpraHu3aiuu
HOBBIM COTPYIHUKOM.

4. ITpoananu3upyiTe poJIEBOM acCHEeKT B3aUMOJACHCTBHS 4YeJIOBEKa U
OpraHHU3alHNH.

5. Bergenure 3Tansl B MPOLECCE aIanTallli Y€JIOBEKA K OPraHu3alMOHHOMY
OTHOUIEHHUIO U U3MEHEHHUS €r0 MOBEICHUS.

6. [IpoBeuTe COMOCTABJICHUE MEXIY OPraHU3AIMOHHBIM TOBEICHUEM U

3((PEKTUBHOCTHIO IEATETLHOCTH OPTaHU3AINH.
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7. OueHuTe poJib OpraHu3alMd B BOCOUTaHUU JUYHOCTH. IIpoBemgute
COTIOCTAaBJICHUE MEXKy CUCTEMOI 00pa30BaHUsl M OPraHU3AIMOHHBIM MMOBEJICHUEM
JUYHOCTH.

8. [IpoBenuTe cpaBHEHUE POJIEBBIX TEOPHUIl MTOBEICHHUS.

9. Ob6ocHyiiTe poab arrectanuu st (GOPMUPOBAHUS OPraHU3AIMOHHOTO

ITOBCICHUA.

Tema 2. OpraHm3anusi Kak CJO0KHASl COHHUAJIBHO - IKOHOMHMYECKAS
cucremMa

[lenbto TpoBEeAEHUS CEMUHAPCKOTO 3aHSTHS IO JaHHOM TeMme SBIISIETCS
3aKpeIieHHe W MPOBepKa 3HAHUH 110 TeMe JISKITUH, 00CYKIESHUE THCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX C Pa3BUTHEM OpPraHU3allMM KaK CIIO0XHON COLMaIbHO-

IKOHOMUYECKOIN CUCTEMBEI.

Bomnpocs! /151 KOHTPOJIA 3HAHUNA M 00CYKICHUSA:

1. JlaiiTe ompeneneHne «OpraHU3alMu» Kak COIUAIBHO — SKOHOMHUYECKOM
CUCTEMBI.

2. PackpoiiTe  KJIIOYEBBIE  XAPAKTEPUCTUKH,  MpUCyIIUe 000
OpraHHU3aLHH.

3. B uyem cymHocTh hopManbHON U HeHOPMaIbLHON OpraHu3aluun?

4. KakoBpl NPUHUUIIAAIBHBIE OTIMYMSA  3aKPBITBIX W OTKPBITBHIX
OpraHU3alMOHHBIX CUCTEM?

5. IlpuBenute mnpUMEPHl OTHOCUTEIBHO 3aKPBITBIX OPraHU3alHOHHBIX
CUCTEM.

6. HazoBHuTE€ OCHOBHBIE pa3IWyusl MEXAY CTaTUYHOM M JUHAMHYECKOU
OpraHU3aLHSIMU.

7. IlpuBenute mpuMeEpPbI TAKUX OPraHU3ALNM.

8. Ha3zoBute ocHOBaHMS KjaccU(UKAIIMU OpraHU3aLUi.

9. Tlo kakuM KpHUTEpHUSM MOXKHO KiIacCU(PUIMPOBATh YHHUBEPCATbHbBIE

XapaKTEPUCTUKU OpraHU3alnii?
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10. B yem paznuuue MeXIy KOMMEPUYECKOM U  HEKOMMEPYECKOU
OpraHHU3aLHH.

11. KakoBsl OpraHU3allHOHHO-IIPABOBbHIE bopMbI KOMMEPYECKHUX
OpraHu3alMi 110 POCCUNCKOMY 3aKOHOJATENbCTBY.

12. IIpeacraBpTe CpaBHUTEIBHBIN aHAIN3 OPraHU3aLIMOHHO-TIPABOBBIX (OPM

KOMMEPUYECKHUX OpPraHU3aLNi.

PexoMeHnayemble 3a1aHUS:
3amanne Nel - u3yyuTe OCHOBHBIE XapaKTEPUCTUKH (0OIIME CBOMCTBA)
OpraHu3alliM; - 03HAKOMbBTECHh C JIEATEIBbHOCTHIO KaKOW — JHOO CyIIeCTBYIOLIEH
KOMIaHUM; - MPEACTaBbTe M OOOCHYHTE BBISIBICHHbIE BaMu OCHOBHBIE 4YepThI

I[&HHOﬁ KOMIIaHHH.

3aganue Ne2 - CwmonenupyilTe CcuTyallud, CBS3aHHbBIE C BBIOOpOM
OpraHU3allMOHHO — TPaBOBOM (OPMBI KOMITAHWH, OCYIIECTBISIONMIEH CBOIO
NEATeIbHOCTh B Pa3IMUHBIX cdepax XOo3gMCTBOBAHMS: - IPOU3BOJICTBEHHAS

opraHm3anys; - GuHAHCOBAs OPTaHU3AIMS; - KOMILICKCHAS IpeaIpHHIMATEIbCKAs
NeATENbHOCTh. B ciydae 3aTpylHEeHUN MTPOKOHCYJIbTUPYUTECH C MPENO1aBaTEIIEM.
Bce 3amanus SBIAIOTCS NMPEIdK3aMEHAIMOHHOW MOATOTOBKOW M OLIEHUBANOTCS B

oaiax.

Tema 3. 3aKoHbI OpraHu3anuy, NPUHIUNBI OPraHU3AIUN
[lenbto TpoOBEAEHUS CEMUHAPCKOTO 3aHSTHS MO JaHHOU TeMe SIBIISIETCS

3aKpeIieHUe W MPOBEepKa 3HAHUH 110 TeMe JISKIIUH, 00CYKIEHUE TUCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX CO CTAaHOBJEHHUEM TEOPUM OpraHU3allud, €€ 3aKOHOB,

IIPUHLIATIOB.

Bomnpocsl 11st 00CyKIeHHS:
1. Ha3oBuTe OCHOBHBIE J3Tanbl (OPMUPOBAHUS U PA3BUTHS «TECOPUU
OpraHu3aliW» KaK HAyKu
2. OCHOBHBIE IMOJOKEHUS PAHHUX TEOPUN MEHEHKMEHTA, KaCaroIIUeECs

TOI'O0 YTBCPIKIACHHUSA, UYTO OpraHu3aliii OOJIKHBI BE3C MU BO BCCM CTPEMHUTLCA K
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JIOTUKE W PallHOHAJIBHOCTH. B 4eM BBl BUIUTE MOJOKUTEIBHBIE U OTPULATEIIbHBIC
CTOPOHBI ATOTO MOAX01a TPUMEHHUTENBHO K COBPEMEHHBIM OpraHU3alUsIM

3. PackpoiiTe conepkaHUE€ M 3HAUEHHE «IIKOJbI HAYYHOI'O YIPABICHUS B
TEOPUU OpTraHU3aALUN

4. OOOCHYWTE MPaKTUYECKYI0 3HAYMMOCTh KJIACCUYECKOrO TMOJX0/Ja B
TEOPHUH OpraHu3aluu

5. KakoBbl OTIMYUTENBHBIE YEPTHI HIKOJIbI «YEJTOBEYECKUX OTHOLIEHUID 110
CPaBHEHUIO C pAaHHUMHU JTallaMd pPa3BUTHS HAYYHOI'O MPEACTABICHHS 00
OpraHu3aluu

6. PackpoitTe conepkaHue U 3HaYCHHE HOBOU LIKOJIBI YIIPABJIEHUS

7. KakoBBI COBpEMEHHBIE IOAXO/IBI B «TEOPUH OPTraHU3ALUN»

8. IlpencraBbTe KpaTKyI0 XapaKTEPUCTUKA CUTyallMOHHON TEOPUH

9. HoBble TEHAEHIIUN B «TEOPUN OPTaHU3ALAN

10. Ponrp u 3HaueHue wHHPOPMAMM B COBPEMEHHOW OpraHu3aluu Hu
TPaIULIMOHHON

11. B3auMOCBsA3b TO3UIMN OpPraHU3allMM B OTHOLICHUH HWHGOpPMAIUU C

JIPYTUMU €€ 0COOCHHOCTSMU: CTPYKTYPOU, LEISIMHU, CTPATETUEN U KYJIbTYPO.

PexomMenayemoe 3a1anue:

Onpenenure, B 4e€M pa3HUIA MEXIY NOJOXKEHUAMHU IIKOJ «HAYYHOTO
MCHEIPKMEHTA)», «KJIACCUUCCKOMN IIKOJIBbD), IIKOJbl YEJIOBECUCCKUX OTHOIICHUI,
«HOBOM IIKOJIbI YIIPABJICHUS» O IMPUPOJIC U JIOTUKA PA3BUTHS OPraHU3ALMU 10
CIEOYIOINM MyHKTaM: - MOTHUBALIUS JECUCTBUM MEpCOHANA - METOAbI pealnu3aluuu
HOBOW WJIEW - WCTOJB30BAHHE PECYpcoB - (OPMBI U METOIBI MPUBICUCHUS U
(mpuoOpeTeHusi) HEOOXOAMMBIX PECYpPCOB - OTHOIICHHE K OpraHU3allMOHHON
CTpyKType. B ciydae 3aTpyJHEHHI NPOKOHCYJIBTHUPYWUTECH C IMPENOIABATEIIEM.
Bce 3amaHust SBISIOTCS NMPEeA3K3aMEHAIIMOHHOW ITOJATOTOBKOW M OIIEHUBAIOTCSA B

OauIax.
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Tema 4. BHelIHsIs1 OKpYyXa0IIasi cpeaa
[lenbto mpoBEACHUS CEMUHAPCKOTO 3aHSTHS IO JaHHOM TeMe SBJISIETCS
3aKpETUICHUE U MPOBEPKA 3HAHWM MO TEME JICKITUU, OOCYKICHHUE TUCKYCCUOHHBIX

BOIIPOCOB, CBA3AHHBIX CO CTAHOBJICHUCM BHEIIHEH CpCAbl Opranmn3anuu.

Bomnpocs! a1 00cyxaeHus:

1. J{aiiTe onpeneneHrne BHEMIHEN CPEBI OPraHU3ALUY.

2.B d4em pasznmuune MeXAy Cpeiou IpsSMOro BO3ACUCTBHS U Cpenou
KOCBEHHOTO BO3/€ICTBHUS?

3. KakoBbl 0CHOBHBIE (haKTOPBI CPEebl MPSMOTO BO3IEHCTBHS?

4. KakoBbl OCHOBHBIE (DAKTOPHI CpeIbl KOCBEHHOTO BO3/ICHCTBUA?

5. [IpuBenuTe mpuMep BIUSHUS COLMATBHO-AeMOrpaduueckux (pakTopoB Ha
NEeSATENbHOCTh OPraHU3aLUH.

6. Kakumu meTomamMu OCYHIECTBIISETCS TOCYIAPCTBEHHOE PEryJIMPOBAHUE
NEeSATENBbHOCTH OPraHU3alii C YYETOM Pa3InyHbIX (hOpM COOCTBEHHOCTH?

Pexomenayemble 3a1aHus:

3amanume Nel. Omnpenenure, K Kakol cpeae — o0Omero wuiu
HEMOCPECTBEHHOI'O JIEJIOBOTO OKPYKEHUS — OTHOCSITCS HMKETIEPEUUCICHHbIE
dakropsl. [Ipoananm3upyiiTe Kakablii W3 Ha3BaHHBIX (DAKTOPOB U OOBSCHUTE,
o4YeMy PYKOBOJICTBY (UPMBI CIEAyeT OIEHUBATh HMX BIUSHHUE MpPU BbIOOpE
ctpareruu paszButus ¢upmbl. Kakue, Ha Bam B3risin, u3 HazBaHHBIX (hPaKTOPOB
MPEICTABIIAIOT 0COOYIO BAXXHOCTh JIJISl PYKOBOIUTEIS:

1. YucneHHOCTb U CTPYKTypa HACEIEHUS;

2. llensl Ha MaTepHuaibHbIE PECYpPCHI (MIOBBILLICHHUE, 3AMEAJICHUE POCTA 1IEH,
WX CHUXKEHUC);

3. YpoBenb Oe3pabotuilbl (pPOCT, CHUKEHHE, TMPOOJIEMBbI CKPBITOU
0e3paboTHIIb);

4. TlpaBoBas 3amuMTa HWHTEPECOB IMOTpPEOUTENEH, 3ammuTa COOCTBEHHOCTH

(pacuupenue cepbl 3aKOHOIATENIbHON JIEATEIbHOCTH, €€ CYKEHHUE);
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5. YpoBeHb KOHKypeHIHH (y»KeCTOYeHHEe, OcCIablieHne KOHKYPEHTHBIX
yCJIOBUH);

6. PeasibHble 10XO/BI HaceleHUs (IIOBBIIEHUE, 3aMEJICHUE TEMIIOB POCTA,
CHUKEHUE JI0X0JIOB);

7. KkadecTBO MOCTaBIE€MbIX TOBApOB, YCIYI, ChIpbsl (CHI)KEHHE
KAueCTBEHHBIX XapaKTEPUCTHUK, UX MOBBILICHUE);

8. Tlonmutuyeckas cutyaius (CTaOUILHOCTh, HECTAOMIIBHOCTD);

9. Mapkerunr (ycuieHwe, OCJIa0JICHUE WCCICIOBAaHUNH B  001acTsIX
TOBApHOM, IIEHOBOW U COBITOBOM MOJIUTHKH);

10. YpoBenb 00pa3zoBaHus (pacliupeHue, COKpaAIIEHUE CUCTEM MOTOTOBKH,
MEPETIOITOTOBKY, TOBBIIICHUE KBATU(DUKAIIMK CHEIUATNCTOB U MPUOOpPETEHUS
HOBBIX IIpoeccuii; pocT, CHIXKEHHE KaUeCTBEHHBIX MTOKa3aTelleld JaHHBIX CUCTEM);

11. Texnonoruueckuit mpoiiecc (pocT, 3aMeJJICHUE TEMIIOB €T0 Pa3BUTHA);

12. rocygapcTBeHHOE  peryjiaupoBaHue (yCHJICHHE, OCJIa0JIeHUE POJH
rocyJapCTBEHHOTO  BO3/ACMCTBHUS,  MacCHMBHAs  pOJb  TOCyJapcTBa: B
nH(hOopMaIMoOHHON cepe, B MPOU3BOJICTBEHHO-TEXHOJIOTUYECKON, (DMHAHCOBOM,
Ka/IpOBOM, BHEIIIHEAKOHOMUYECKOM );

13. Hanoroo01o0xxeHue (coxpaHeHue (buckaabHOTO xXapakTepa
HAJIOT000IOXKEHHUs, M30BITOYHOE HAJOTOBOE JIaBIIEHHWE, CMSTYCHHE HaJIOTOBOTO
npecca, pacCIMpPEeHUe CUCTEM JIbIOTHOTI'O HAJIOT0O0I0KEHNUS);

14. xpenuroBaHue Ou3Heca;

15. yxecroueHue, CMSAT4eHUE YCIOBUW M BO3MOXHOCTEW NPENOCTABICHUS
KpeIuTa, POCT, CHUXXEHHUE KPEIUTHBIX CTABOK; JIbTOTHOE KPEAUTOBAHUE,
OCYILIECTBIISIEMOE B MPUOPUTETHBIX HAIPABICHUSAX ).

3amanue No2. TlpencraBbTe ceOe W3BECTHYH0 Bam JeTckyro MIOMIANKYy,
KEJE3HONOPOXKHYIO craHuuio. Ilorom mpencraBbre, uro Hactymwi 2030 ron.
BynyT nu muomianka, >KeJIe3HOAOpPOXkKHasg CTaHIUsA Bce TaM ke? Eciu HeT, To

nouemy? Ecnu OyayT, TO Kak OHH OyAYT BBITJIAIET?
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B cnywae 3aTrpyaHeHHMM IPOKOHCYJIBTUPYHTECH C IpenoaaBareinem. Bcee
3aJJaHUsl  SBJISIIOTCA MOPEAPK3aMEHAIMOHHOM TMOJATOTOBKOM W OLIEHUBAIOTCS B
Oanmnax.

Tema 5. CTpykTypa opranu3anuu
[enpto MpOBEAEHUS CEMUHAPCKOIO 3aHATHS SIBIIIETCS 3aKPEIUVIEHUE 3HAHUUI

10 T€MeE JIEKI[UHU, O0CYKJIEHHUE JUCKYCCUOHHBIX BOIPOCOB, CBS3aHHBIX C BHIOOPOM

HanOoJiee ONTUMATBLHON OPraHU3alUOHHON CTPYKTYPhl OpraHU3aI1u.

OcHOBHBIE BONIPOCHI IS 00CYKICHHSA:

1. KakoBbl OCHOBHbIE TpeOOBaHHS K OpPraHMU3AIMOHHBIM CTPYKTypaMm U
YIPaBJICHUYECKOMY NIEPCOHANY B OpraHU3alUU.

2. IlpuBenure mpuUMeEpBl CTPYKTYp, OTHOCAIIMXCA K TPaJULUOHHBIM
cTpykTypam. KakoBbl OCHOBHBIE MpPH3HAKUM JAHHBIX CTPYKTYp, IIUPOTa
IPUMEHEHUS.

3. B yem nmpeumymiectTBa M HEAOCTaTKH  OIOPOKpPATHUECKHX
(MEXaHUCTUYECKUX) CTPYKTYP.

4. KakoBbl OCHOBHBIE BU/Ibl TUBHU3UOHAIBHBIX CTPYKTYD.

5. Tlepeuncnute OCHOBHbIE  (akTOppl  BbIOOpa  OpraHU3AIMOHHOU
CTPYKTYDBL.

6. JlaliTe onpenesieHre NPOEKTHOW U MaTpU4YHOU opraHu3aiuu. OCHOBHBIE
NPUHIUIBI KX GOPMHUPOBAHUS.

7. llpuBeguTe nMpuMep OPraHU3ALMOHHON CTPYKTYpPHI U MOKAXUTE HA HEM
TOPU30HTAJIbHOE U BEPTUKAIBHOE PA3JEJICHUE YIIPaBIECHYECKOr0 TpyAa.

8. Kak M0OHO OCYIIECTBUTH NEPEXO] OpraHU3alMU OT LIEHTPATU30BaHHON
K J€UEHTPAIIN30BAaHHOM CHCTEME yITpaBiIeHUs ?

9. Kak BHemHSs cpela OpraHM3allM BIUSIET HA €€ CTPYKTYpYy, CTENEHb
LHEHTpaJIU3alUHU U ICLEHTPATU3aLUN YIIPABICHUS ?

10. YUto Takoe penerupoBaHue TmoNHOMouui? Kakoe BIHMSHUE OHO
OKa3bIBAa€T Ha OPTaHU3ALMOHHYIO CTPYKTYPY U Ha JELEHTPAIN3ALHUI0?

11. Kak u3MeHsieTcd OTBETCTBEHHOCTh 3a YIPABICHUYECKHE DPEIICHUS IpHU

JeTIETUPOBAHUY TOJTHOMOYUIA?
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12. B yeM CcOCTOUT cojiep:KaHuEe TOPU3OHTAIBHBIX CBA3ei? KakoBbl METO b
1 GOpMBI UX OpraHu3aluu’?

13. B yem 3aKiI04ar0TCsl MPEUMYIIECTBA U HENOCTATKH (DYHKIIMOHATLHON |
JMHEHHOW OpraHU3allMOHHBIX CTPYKTYp ympaBienus? [lodemy 3Tu CTPYKTypbl
yIpaBJeHUs KaX1asi B OTACJIBHOCTH B KJIACCUUECKOM (YUCTOM) BUE MPAKTUYECKU
HE UCTIOJIB3YIOTCS?

14. OnummuTe OpraHU3alMOHHYI JUBU3HOHAIBHYIO CTPYKTYpy IMpH
Ceuuain3aldd  MOAPA3NACICHHM 10  TEXHOJOTHYECKOMY, MPOAYKTOBOMY
OPUHIIMIIAM MU TI0 CEKTOpaM phIHKa (B TOM YHCIE MO MOTPEOUTENIM U TI0
pPETHOHATIBHBIM PHIHKAM).

15. Jaiite omnpeneneHre MNPOEKTHOTO YIPABICHUS U MPUBEAUTE BAapUAHTHI
€ro OpraHu3alluu.

16. Kak pacopenenstorcss NOJMHOMOYHS B CHCTEME YIIPABICHUS IpHU
BBEJCHUU MIPOEKTHOU CTPYKTYPHI?

17. KakoBbl JOCTOMHCTBA M HEJOCTaTKM OIOPOKPATUYECKUX CHCTEM
yIPABJICHUS?

Pexomenayembie 3a1aHUsA:

3amanne Nel. Bel  sBaseTech MEHEKEPOM KPYHHOM (QUPMBI 1O
NPOM3BOACTBY onexapl. OawH W3 BalmMX MNPOAYKTOB 3a Oojee ueM
JBAIATUIIETHIOIO HCTOPHUIO CYIIECTBOBAHUS KOMIIAHUU MPOJAH B KOJIHMYECTBE,
IPEBBIILIAIOIIEM MUJUIMAp] IUTyK. Bama ToproBas mapka — oJHa u3 HauOoliee
IIMPOKO MPU3HAHHBIX B MUpe. ['010Boi 00beM mpojax Gupmbl mpuOIMKaeTCs K
TpEM MUJLTMAPAAM JI0JUIAPOB.

B Hacrosimee Bpems Bama KOMIIaHMSL CTPEMUTENBHO  PACIIUPSET
ACCOPTUMEHT TMPOM3BOJUMON TPOAYKIMU U chepy CBOeH AeATEIHHOCTH.
Homenknatypa npou3BOAUMON MPOAYKIMM B HACTOSIIEE BpeMs HACUUTHIBAET
6onee 2000 m3menuil pa3aMYHBIX CTUIIEH, paclBeTOK W TKaHeh. CeThb omeparuit
KOMITaHUHW OXBaTHJIa BECh MUD.

KakoBa nomkHa ObITh OpraHu3allMOHHasl CTPYKTypa KOMITAaHUU ?

3amanue No2.
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[IpencraBpTe cebe opraHusaiuio, KoTopyro Bbl Xopomo 3Haere, u
MOTBITANTECHh TOHSATh, YTO WMEHHOE MOTJIO OBl CIYYHTHCS, €cliu Obl 00beM
BBIMOJHAEMBIX 3TOM oOpraHusaiueil pabdoT yBenuumics Obl B YeThIpe pasa.
OTBeTbTE Ha BOIPOCHI:

1. CnpaBuiach Obl 3Ta OpraHu3aius ¢ TakKuM 00beMOM padoThI?

2. Kakoro tuma cTpykTypa mojaonuia Obl 3TOH OpraHu3aiuu, eciu Obl OHa
ObL1a B 4eThIpe pasa Ooibiie?

3ananue Ne3.

HeoOxonuMocTh HaHUMAaTh pPAaOOTHMKOB BO3HHUKAET IO CAaMbIM pPa3HBIM
npuuuHaM. B ciydyae marasuHa, CTpyKTypa KOTOPOTO MOKa3aHa Ha PUCYHKE, KaKue
OPUYUHBI MOTJIM OBITH ISl HaliMa JBYX MpPOJABIOB Ha HEMOJHYIO CTaBKy U
kaccupa? HaszoBuTe Tpu BO3MOXKHBIE MPUYMHBL, a 3aTeM IocCTapalTech

000CHOBaTh, IOYEMY MX HE HY>KHO HAHUMATh.

Bnapeneu

lNpopgasLubl Ha
HEernoJ/IHOM Kaccup
CTaBKe

CtpykTypa mpoCTOi opraHu3aiuu

3ananue Ne4.

ITocMoTpuTe Ha pucyHok. Ha pucCyHKE IOKa3aHO, KakK JOJIKHBI OBITh
yCTpOEHa OpraHU3alMOHHAs CTPYKTYypa KOMMEPUYECKOTO Mara3puHa.
[Ipeanonioxkum, 4TO Jefla Mara3uHa IUIM TaK YCIEIIHO, YTO BIIAJEJNICI] PEIIn
OTKPBITh AHAJIOTHYHBIM Mara3suH B COCEIHEM TOpOJKE Ha PACCTOSHUU JACCSATH
muib. Kak ke Temepb ympaBiarh oOouMu MmarazuHamu? Ilpumure penienue,
KakoBa OyJIeT HOBas OpraHU3allMOHHAs CTPYKTYypa: €CTh TPH OCHOBHBIC BapHaHTa

(1 Macca MEJIKUX pa3HOBUIHOCTEH).
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Bnapeney,

NpoaasLbl Ha

NONHOM CTaBKe haceup CekpeTapb Y6opumua

Crpyktypa 0opMHUBIIETOCS HEOOIBIIIOr0 Mara3uHa

3amanue Neo5.

VY menemxepa A na nomouniHuka — b u B. Takum oOpa3om, cymiecTByeT
npsiMasi CBSI3b TOJUMHEHHOCTH MEXAY MEeHekepamMu A u b u menemkepamu A u
B.

Opnako ObIBaeT Tak, 9TO MEHEKEpP A 0OCYXKIaeT ONpPECIICHHBIE BOTIPOCHI
¢ b B npucyrctBum B, u, HaobopoT, 0OCykaeT onpeseieHHbIe BONPOCh ¢ B B
npucyTcTBHH ¢ b. DTO MOXHO Ha3BaTh «TPYNIOBBIMHA B3aUMOOTHOIIICHUSMI.

Kpome Toro, 6piBacT, uTo b X04eT mocoBeToBaThes ¢ B miam, Hao60poT, 3TO
MOKHO Ha3BaTh «IEPEKPECTHHIMU B3aMMOOTHOIICHUAMI». Tak 4YTO CYIIECTBYET
IIIECTH BO3MOKHBIX B3aUMOOTHOIIICHUH.

JIBa MpsSMBIX B3aMMOOTHOIICHHS + JBa T'PYIIIOBBIX B3aHMMOOTHOIICHHUS +
JIBa TIEPEKPECTHBIX B3aMMOOTHOIIICHUS

1. Ecnu Obl OBUIO TpWU TOAYMHEHHBIX, TO CKOJIBKO BCEro OBUIO OBl
B3aMMOOTHOIIICHUI?

- MEX]Ty IIECTHIO U IECSTHIO

- OT OJWHHAJIIATH JIO MATHAIATH —

OT IIECTHAALATH 0 JABaaIaTH

- OT JBAJLIATH OJHOTO U OoJee.

2. Ecim Obl OBLIO BOCEMb IOJYMHEHHBIX, TO CKOJBKO BCEro OBLIO ObI
B3aUMOOTHOIIICHUI:

- MEHee CcTa

-ot1 101 mo 500

- ot 501 7o 1 000
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- Beimre 1 000

3amanue Ne 5.

Ucnionp3ys mpaBmia wu300pakeHUS CXEM, OPTaHHU3AIMOHHBIX CTPYKTYD,
HApUCYHTE CXEMy OpraHu3allud, B KOTOPOW BBl y4duTech, uiau pabdoraere. [lpu

HCO6XOI[I/IMOCTI/I, IMPHUIIOKUTC IMMOACHCHHUC K TCKCTY.

Tema 6 IIpouecchl NPUHATHS OPraHU3AUMOHHBIX PelIeHN
[{enbr0 MpOBEACHKSI CEMUHAPCKOTO 3aHSTHUS SIBISECTCS 3aKPEIUIEHUE 3HAHUUI

o TEMC JICKIHU, O6Cy>KI[€HI/IC JAUCKYCCHOHHBIX BOIIPOCOB, CBA3daHHBIX C

OpUHATHEM P(HEKTUBHBIX YIPABICHUECKUX PEIICHUM.

OcHOBHBIE BONPOCHI JJI1 00CYKICHUSA:

1. DxoHOMHUCT — mpodeccuoHan OJHAXbl TaK CKa3ajl CBOUM CTYJACHTaM:
«Korpa pemeHue NpUHUMAET OJWH YEJIOBEK, OH JIOJHKEH pPAaCCMOTPETh BCIO
uH(OpMAIINIO, OTHOCSIIYIOCS K JIeNTy, U BBIOpaTh S9KOHOMUYECKYIO alIbTEPHATUBY»
Bame MHEHHE IO TAHHOMY YTBEPKICHUIO.

2. B dem 3akirouaercsl pojiib M 3HAYEHHE MPOLECCA MPUHATUS PELICHUN B
Opra”u3anun?

3. OxapakTepu3yiTe OCHOBHBIE 3Tallbl yIIPABICHYECKOTO [UKJIA.

4. Kakue BHIBI OpraHM3alMOHHBIX peuieHuil Bam u3BecTHhI? B uem nx
JOCTOMHCTBA U HETOCTATKMU ?

5. KakoBa poib ¥ 3Ha4€HUE UHTYULMHU B MPOLIECCE MPUHSITHUS PEUICHUSA?

6. CrienMaaucT 1Mo TEOpUM OpPraHU3alMU KaK-TO CKaszajga CBOUM CTYACHTaM:
«Opranuzanuy HAKOTJAa HE MPUHUMAIOT Oonbimux pemeHnid. OHU TPUHUMAIOT
MaJjible pelieHus, KOTOPhIE B UTOTE€ CKIIAAbIBAIOTCS B O0JbIIOe». [losicHuTE N0rNKy
3TOr0 YTBEPKICHHUS.

7. Beimenure kiro4eBbie (HAKTOPHI HA TMPOIECC MPHUHATHS PEIICHUN

COBPEMEHHOM OpraHu3anue.
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PexomeHayemble 3a1aHuA:

3amanue Nel.

[Tocne ycnenmHoro OKOHYaHUs YHUBEPCUTETCKOW TPOrpaMMBbl OakaigaBpa o
HanpaBieHuto «MenemxmenT» B utoHe 2015 r. Baaum KpbutoB ObuT mpuHAT Ha
padory B ¢upmy «Creifmiepy» B KayecTBE IMOMOLIHUKA MEHEIKepa II0
MEXAYHapOAHbIM oneparusaM. [IpuoOpeTs onbIT mocie BBIMOJTHEHUS HECKOJIbKHIX
3ajaHui, BaguM ObLT BKIIIOYEH B TPYIITY CHEIUATUCTOB (UPMBI, KOTOPOH OBLIO
MOPYYEHO MOATOTOBUTH MPEAJIOKEHHUS IO PACIIUPEHUIO 00beMa MEKTyHaPOIHBIX
onepanuil. upma «Crelrep» ABISUIACH OAHON U3 BEAYILIHUX B MPOABUKEHUH Ha
POCCUMCKOM PBIHKE HMIIOPTHOM KOMIIBIOTEPHOM M KOHTOPCKOM TEXHUKU U
TEXHOJIOTUHA. PyKOBOJCTBO KOMIIAaHMM TPHUHSJIO pEIICHHE HadaThb COOpKY
KoMIbloTepHON TexHUKU B Poccun. K aToMy ee moOyuian BbICOKHE TaMO>KEHHbIE
MOIUIMHBI HA BBO3UMYIO TOTOBYIO MpOAyKIHi0. ['pyrine ObL10 MOpyYeHbl TPOBECTH
OIICHKY OTKpPBIBAIOIIMXCS BO3MOKXHOCTENM M O0XKHIAEMOTO PUCKAa B pealu3aluu
TaKoro peiieHus. PykoBoguTens Tpymibl, B KOTOPYIO BXOAUT Bamum, mompocui
€ro IMOJrOTOBUTH TMPEABAPUTEIBHYIO OILICHKY CUTyallud, a TaKXKe CIHCOK
BOIIPOCOB, OTBETHl HA KOTOpBIE JIOJDKHBI OBITH TOJMYYEHBI OT PYKOBOJICTBA U
MOApa3IeICHU KOMITAHUHU.

3aganue Ne2.

Heobxoaumo mnpencTaBUTh ONUCAHUE MpPUMEpPAa M3 CBOETO >KU3HEHHOTO
OMbITa, Korjaa Bel inuHO HaOMI01aIM TPOLECC NPUHATHS PAlMOHAIBHOTO PELIEHUS
PYKOBOJIUTENSAMU WM CTApUIMMU KOJUIETAaMH IO MOJENH, NPEACTaBICHHOW B
JEKLHUU.

3ananue Ne3.

Oran 1. IlpoBeaute aHanW3 YNpaBIEHYECKUX MPOOJIEM, UMEIOIIUXCS B
HACTOSIIIIEE BPEMs B Balllel OpraHu3anuu.

Ortan 2. BwiGepere omHy u3 TpoOOJEM U COCTABbTE AJITOPUTM IS €€
pelieHusl.

Oran 3. [lom pykoBOACTBOM TIpemojiaBarelisi OOCYAWTE TMOTyYEHHBIC

pe3yIbTaTHI.

30



3aganue Ne4. Huxe NPUBOAUTCS CHUCOK THIUYHBIX OPTraHU3ALMOHHBIX
peuenuii. HeoOxoaumo onpenenuTs, SBISIOTCA U OHU 3alpOrpaMMUPOBAHHBIMU
WA HET.

3ajaHue cHavalla BBIMOJHSETCA WHAMBUIYalIbHO, a 3aTeM B rpynnax. [lpu
BbIPAOOTKE IPYIIIOBOTO PEIICHUS HEJb3sl MOJb30BaThCS METOJAMH T'OJIOCOBAHUS
WJIU TIEPETOBOPOB.

B rpyIimax JIOJKHO o0cCyXaaTbcs paznuyue MEXIY
3aporpaMMHUPOBAHHBIMU U HE3aIPOTPAMMHUPOBAHHBIMU PEIICHUSIMU, U B KaXKJI0M
ciryyae oOCyXXJIeHHUE JOJIKHO MPOJOIKATHCS JI0 TeX MOp, MOKA YacTh YYACTHUKOB
HE COrJacUTCS C OJHUM M3 pelleHUi. B 3akitoueHun mpoBOAMUTCS OOCYKIEHUE
TPYIIOBBIX PE3YIBTATOB U MOJBOJSATCS UTOTH.

Crucok penieHui:

1. Haem 3aBenyromum crnenuaincTa B HCCIEIOBATEIbCKYIO J1ab0paToOpHUIo
KOMITaHUU, TPOU3BOJIAILIEH CIIOKHYIO TEXHUYECKYIO TPOAYKIHIO.

2. JloBenenue MacTepoM 0 pabourx JTHEBHOTO 3aJaHusl.

3. Onpenenenrie  (GUHAHCOBBIM  JAUPEKTOPOM  Pa3MEpPOB  JAWBHUICHOB,
KOTOpbIE  JOJDKHBI  OBITh  BBIIUIAYEHBI  aKIMOHEpaM HAa  JIEBATBHIA  TOJ
MOCJIeI0BATEILHOM YCIEITHOW (PMHAHCOBOM JIESITEIbHOCTH KOMITAHUH.

4. Pemienrie HayaibHUKAa O JOMYHICHUH O(UIIMAIBHOTO OTCYTCTBHUS
MOJTYMHEHHOTO Ha pabo4yeM MeCTe B CBSI3M C IMOCEUICHUEM UM Bpaya.

5. Be1bop uneHamu mpaBlieHUsI MECTa JUJIsl ouepeHoro (unuana 0aHka, yxe
uMmeroiero 50 oTaeneHui B KpyImHOM TOpOJIe.

6. [laua  pykoBoauTeneM  corjlacusi ~Ha  MPUHSITHE  BBIMYCKHUKA
IOpUINIECKOTO (haKyIbTeTa YHUBEPCUTETA HAa pabOTy B anmmapar KpyImHO#M (UPMBIL.

7. Onpenenenue roAMYHOTO 3a/IaHus JIJIsl aCCUCTEHTa Mpodeccopa.

8. BbiOOp aBTOpaMu MMEYaTHOTO H3AAHUS JUIsl Pa3MELIEHUs PEKIAMbl O
HOBOM BY30BCKOM y4€OHUKE.

9. BriOop mpaBieHHMEM KOMIIAHUM MeECTa Uil CTPOMUTENIbCTBA PECTOpaHa
«BkycHO 1 OBICTPO» B HEOOJBIIOM, HO PACTYIIEM TOPOJIC, HAXOASIMIEMCS MEXKITY

ABYM:A O4YCHb OOJIBIINMU ropogamMu.
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Tema 7. UnHOBanIMu U U3MEHEHUSA
[lenpro MpoBEICHUS CEMUHAPCKOTO 3aHATHS ABJIACTCS 3aKPEIJICHUE 3HAHUN

o TCEMC JICKIHU, 060y}K,Z[€HI/IC AUCKYCCHUOHHBIX BOIIPOCOB, CBAJA3dHHBIX C

BHCAPCHHUCM I/IHHOBaHI/Iﬁ B OpraHMU3anunIo.

Bomnpocs! AJ1s1 KOHTPOJIA 3HAHUNA M 00CYKICHUSA:

1. KakoBbpl NpUHUMIUAIBHBIE DPA3IUYMsl YIPABICHUS PAJUKAIBHBIMU H
YACTUYHBIMU U3MECHEHUAMU?

2. JlaiiTe onpeneneHne CUIIbl U CTENEHH CIIOKHOCTH CONIPOTHUBIICHUS.

3. KakoBbl OCHOBHBIE (DaKTOPBI COMPOTHUBIECHUS U3MEHEHUSIM?

4. Ilepeuniciute BUIBI COMPOTUBIICHUI.

5. KakoBBbI OCHOBHBIE METO/IbI PEOIOIEHUS JIMYHOTO CONPOTUBIEHUSA?

6. KakoBbI OCHOBHBIE METO/IbI IIPEOIOJIEHUS TPYIIIOBOTO COIPOTUBIICHHUS?

7. KakoBBI OCHOBHBIE METO/IBI TPEOIOJIEHUS CHCTEMHOIO COITPOTUBIICHHUS?

8. «bropokparusi He CKJIOHHa K HOBAaTOPCTBY» Balle MHEHuE Mo JaHHOMY
TE3HCY.

9. W3BecTHBI crnenuaauct B OOJACTU TEOPUU OpPraHU3allMM  CKa3ai:
«HeobxoauMocTh I3MEHEHUH MMOPOKIAETCS OKPYKAIOIIECH Cpeioi, a MOTPeOHOCTh
B CTaOMJILHOCTM BO3HMKAaeT B CaMOW opraHuzauum» Bam B3risn Ha JaHHYIO
npobiemy.

PexomeHayemblie 3a1aHusA:

3aganue Nel. W3 cBOero ’KM3HEHHOTO OIBITA IPUBEANUTE TNPUMEPHI
OpPraHM3alMOHHBIX W3MEHEHUH, KOTOpble BaM JIMYHO NPUXOJIMIOCH HAOII0IaTh

WJIM B KOTOPBIX Bbl HEMOCPEACTBEHHO ydacTBOBaIM. MICTIONB3ylTe NpeaiaraeMyto

bopmy:

N3menenus B | @aKThl U COOBITUA U3 JIMYHOU KU3HU
OpraHU3alMy B 00JIACTH. ..

nejei

CcTpaTerui

TEXHOJIOTHH paboT

poJicH M 3aJ1a4

CTPYKTYPBI

nmepcoHaia

KYJIBTYPBI
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3amanue No2. OOO «Poccuiickue konbackl» (MOTpeOUTETHCKUE TOBAPHI)
00O «Poccuiickue koiadacel» B TeueHHE 4-X JIET yCHEIIHO paboTaeT Ha phIHKE
MSICHBIX TPOJIYKTOB. 3a 3TO BpeMs KOMIAHMS DPa3BWIACh U3 TMOJIYKYCTapHOIO
IIPOU3BOJICTBA B XOJJUHT, OOBEIUHSAIONIMA HECKOJbKO IIEXOB U COBITOBBIX
TUTOMIAIOK, Pa30POCAHHBIX MO Pa3HBIM pailoHaM KpyMHOTO 0OJIACTHOTO IIEHTpa U B
ero Mpuropojax.

Jlo mocnenHero BpeMeH! KOMITaHUSI 3aHMMaJla MPOYHBIC MO3HUIIUKA B CBOMX
TPaJUIIMOHHBIX HUIIAX, U CeHYac BBIXOAUT Ha OoJjiee IIUPOKHE PBIHKH: IOCIE
MOCJIETHUX TMPUOOPETEHUH OCHOBHBIMU KOHKYpPEHTAMU MPEANPHUSATHE CTaJo
CUMTATh KPYITHBIE MSCHBIE TIPOU3BOJICTBA, PabOTarOIINe C KPYMHBIMU ONTOBBIMU
TOPrOBBIMH 0OazamMu ropoja u Onu3iexamux ooOnactel. Kak w y apyrux
OTEUECTBEHHBIX KOMIaAHUM, pa3Butue «Poccuiickux Konbac» MU0 YHCTO
IpEeINTPUHUMATEIBCKUM CIIOCOOOM: MHEHHE TE€HEPaTbHOTO IUPEKTOpa «J1aBaiTe
nornpoOyeM BOT 3TO0» ObUIO TJABHBIM HMHCTPYMEHTOM CTpPaTE€rHuecKoro
TUTaHupoBaHus. lIpW 3TOM HUKAaKMX OIpeNeJeHHBIX MPaBHJI B3aUMOJCHCTBUS
PYKOBOJUTENEH M COTPYIHUKOB, MPABUJI TMOBEACHHUS C KIMEHTaMH, MPOIEAYp
YIPABJICHUS U T.II. 10 TTOCJIETHETO0 BPEMEHU HE OBLIO.

[lar 3a mrarom KOMIIAHUS pOClia CHAayajda B HANpaBICHUH yBEIMUCHUS
00BEMOB BBHITIyCKa Koyibac, 3aTeM MyTeM TMPUOOpPETEeHUsS MEJIKUX MSICHBIX
MIPOU3BOJICTB KOMITAaHUS PACIIUPHUIIA ACCOPTUMEHT (OBLT HaJlaXKEeH BBIMYCK JIPYTHX
MSICHBIX TPOAYKTOB BBICOKOW CTEMEHM TMepepadOTKH: KOJ0achl, MAalITETH,
KOHCEPBHI U T.I1.). YeTKue «ImpaBuia Urpb» i pacupeeraeHus COOCTBEHHOCTH U
JOXOJIOB TIPU OTHOIIEHHUSX MEXIY TOJOBHOW M TOYEPHUMH KOMMIAHHUSIMH ObLIH
OTpesieNieHbl C CaMOro Hadaljla, I03TOMY OCOOBIX MPOOJIEM MpHU MOTJIOUICHUSIX HE
BO3HHUKAJIO.

[IpoOnemMbl HaYMHAIUCH MPU MOCIENYIOUIEH COBMECTHOU padboTe. ['ooBHas
KOMIaHUS «IPUBOJAWIA B TMOPSAJOK» HOBbIE NPUOOpPETEHHS: CHELHATUCTBI
TOJIOBHOTO  MPEANPHUATHS  MOACPHU3UPOBAIM  TMPOW3BOJACTBO,  HAHUMAIU

HEO0OXOIMMBIX CIEIUAIUCTOB, 00yYalld MEPCOHAl, 3arpy>Kajii 3aKka3aMu U T.]I.
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[Tocne mepBbIX HECKOJIBKUX MECALIEB YCHEIIHON paboThl HAUMHAIUCH CIIOPHI
O HaIpaBJICHUSX PA3BUTHUS NPEANPUATUSA: PYKOBOIUTEIH «IOYEK» CUUTAIHU, YTO
BCE MPOOJIEMBbI PEIIEHbl U HYKHO TOJIbKO HapalluBaTh 0OBEMbI MIPOU3BOJICTBA, a
PYKOBOJICTBO XOJIAMHIa IIOJarajo HEOOXOJHMMBIM OCBaWBaTh HOBBIE BH/IbI
IIPOYKTOB JUJIsS pACIIMPEHUS] ACCOPTUMEHTA.

OTH BOIPOCHl PEIIATUCHh HA COBEUIAHUSAX Y TEHEPAIBHOIO JIUPEKTOPA
XOJIIMHTa, HO BO3HMKAJIM CHOBa M CHOBa, TaK Kak oOOIIEero MOHUMaHUs
NEeATENbHOCTH KOMIIAHUM HE ObUIO HU Y KOT'0, B TOM YHUCIIE U 'y CAMOTO TUPEKTOPA.

B KoHIlE KOHILIOB, 3TO NpPUBENO K KOHQIMKTY MEXIYy PYKOBOJUTEISMU
JIOYEPHUX MOJPA3IACICHUN U PyKOBOACTBOM XOJAUHTra. Ero mpuunHOM, Kak ObLIO
BBISICHEHO, SIBUJIOCH TO OOCTOSITENIBCTBO, YTO M3-3a HECKOJIBKUX MPUOOpETEHH B
HOCJIEAHEE BPEMS IIPOU3OIILIO «Pa3MbIBaHUE» NPEKHEN Uien (GUPMBbI — BBIITYCKaTh
«poccUicKue KoJI0AChl sl POCCUMCKUX MOKYIATENe.

Pemenne koH(paukTa NoTpedOBAIO ONpPEACICHUS IEPCIEKTUB ACSITEIbHOCTU
KOMIIAaHUU C YYETOM MHEHUS BCEX PYKOBOIAUTEIEH OTAEIBHBIX MTPOU3BOJACTB. s
3TOrO OBLJIO MPOBENICHO MCCIEIOBAHNUE PhIHKA, KOTOPOE MOKA3aj10, 4YTO CO CTOPOHBI
OpeanpusTuii  OOIIECTBEHHOIO MMTaHUsA Topoja U O0JacTh CyUIECTBYET
HEYIOBJIETBOPEHHBIN CIIPOC Ha KAYECTBEHHYIO MSICHYIO IPOAYKIMIO B 00BEME, KaK
MHUHMMYM B [Ba pa3a IPEBBIIIAIOIIEM MPOU3BOIACTBEHHBIE BO3MOXKHOCTHU
XOJIIMHra. ODTO TOATBEPAWIO MPEANOJIOKEHUS O XOPOWIMX  BHEIIHUX
BO3MOXHOCTSIX MIPEANPUITHS ¥ IOTPEOOBATIO pa3pabOTKH TIaHa TCUCTBHM.

1. Kak MoOXHO cdopMyIupoBaTh MHCCHIO 3aBOJa C TOYKH 3pEHUS
NOTPEOHOCTH, YAOBJIETBOPSEMON C TMOMOIIBIO MPOAYKIMH, KOTOPYIO OH
BBIITyCKaeT?

2. Ha ocHOBaHMM IIPEICTABIICHHBIX B IPUMEPE CBEJICHUN ONPEICIIUTE BUBI
CTpaTerui, KOTopble NpuMeHseT npeanpustue. Kak onu popmynupyrorcs?

3. Kakue BuIbpl CONpOTHUBIEHUN Haubojiee BEPOSTHH NpPU H3MEHEHUU
HaIIpaBJICHUS Pa3BUTHUS KOMIIAHUN?

4. Kakue wmeronpl, Ha Bam B3rmsn, HanOonee 3¢GGEKTHBHBI IS HX

MIPEOI0JICHUS ?
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3amanue Ne3. 3naere nu Bbl opranu3zanuio, B KOTOPOM HET (WM OYEHb
Majo0) MHULMATOPOB NepeMmeH? Eciii 3HaeTe, MOmnbITaUTeCh ONMPENEIUTh, CKOJIbKO
BPEMEHU €M €I1le 0CTaNI0Ch CYLIECTBOBATh?

3anmanue Ne4. Kakoil MyHKT W3 HIDKENPUBEIEHHBIX MOAOIIEN OBl IS
peanu3aluy B SKCIEPUMEHTAIILHOM NOPSAJIKE, Ha OTPAaHUYEHHBIN EPUOJ BPEMEHH:

1. HOBBII Buj 00yBU B 00YBHOM Mara3uHe

2. 6OJIBIION CBEPX3BYKOBOM MACCAKUPCKUN CaMOJIET

3. ko(eBapka B yriy oduca, Kiryda wid Mara3uHa

4. aOCOJIFOTHO HOBAas CHCTEMA BBIILJIATHI 3apIUIATHI, BKIIOYAsi HOBYIO CUCTEMY
YIUTaThl KOMUCCUOHHBIX

5. ycraHoBKa B o¢uce KOMIBIOTEpa JJIS BHITIOJHEHUS BCEW KAHIICISAPCKOU
paboThI

3amanue NeS5. 3agymanTech HaJa W3MEHECHHMSMHU, KOTOPBIE IPEICTOUT
OCYIIECTBUTh B OpraHu3anuu, KoTtopyro Bbl xopomo 3Haere. PazpabGoraiite
3¢ PEeKTUBHBIN TIJIaH UX OCYIIECTBIICHHUS.

Tema 8. JlugepcTBO B ynpaBjieHUHU NIepeMEHAMM.

[{enpro MPOBEAEHUS CEMUHAPCKOTO 3aHATHS SIBJIAETCS 3aKPEIVIEHUE 3HAHUUI
N0 TEeME JEKUUU, OOCYKIEHUE JTUCKYCCUOHHBIX BOIIPOCOB, CBSI3aHHBIX C
OPraHU3alMOHHON KYJIbTYPOH OpPraHU3aLNH.

OcHOBHBIE BONPOCHI IJIS KOHTPOJISI 3HAHUM U 00CY:KICHHS:

1. KopnopatuBHasg KyiapTypa MW JHUIAEPCTBO KaK OCHOBHOE YCJIOBHUE
YCIEUIHON pealn3alny CTPATETUH.

2. Co3nanne KOPIOPATUBHOM KYJIBTYpPBI, COOTBETCTBYIOIIEH CTpaTeTHH
IIEPEMEH.

3. Ctparernueckoe  JuAEpCcTBO.  PyKOBOACTBO  pa3BUTHEM  HOBBIX
BO3MOXXHOCTEM.

4. Ctunu ynpaBieHHs IepeMeHaMU, CUTYaluu U 3(pPEeKTUBHOCTD CTUIICH.

5. Ponu B ynpaBnenuu nepemeHamu. «IIpoBOAHUK IEpeMeEH».
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6. CTparernueckoe JIMJIEPCTBO: XapU3MaTHYECKUE JIMJIEPHI,
WHCTPYMEHTAJIbHbIC WJIM TPAaH3aKIMOHHBIE JUJEPhI, MEHEHKEPHI CPEIHETO 3BEHA,

CTOPOHHUE JIUIIA.

36



6. Ilepeuenn Y4eOHO-MeTOANYECKOT O odecreyeHus hif) £

CAMOCTOSITEJIbHOM PadoThI 00YyYAOIIMXCH 110 JUCHUIIMHE

6.1 IlepeyeHb BONMPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE
AUCUMILTUHBIL, GOPMBbI BHEAYTUTOPHOI CAMOCTOSITEILHON PadoThI
OcHOBHasi 11eJb CaMOCTOSATENIBHON palOThl CTyJIEHTa TPU H3YUYCHHUH
JUCHUIUIMHBI «Teopun opraHu3aiu ¥ YNpaBJICHUE U3MEHEHUSMMH» - 3aKPENUTh
TEOPETUUYECKHE 3HAHMS, TMOJYUYEHHBIE B XOJE€ JCKIMOHHBIX 3aHATUM, TIyOOKO
U3Y4YUTh, UCTIOJIH30BaB PEKOMEH/IOBAHHYIO JIUTEPATYPY, a TAKXKE JEKIUHU 10 KypCy,
OCHOBHBIE TEOPETUUECKUE ACTIEKTHI JUCIUTUIUHBI.
CamocrosiTenpbHas paboTa CTyJeHTa B TPOIECCe HU3YUYCHUS JAUCIUILINHBI
BKJIIOYAET:
" OCBOGHHE PEKOMEHIOBAHHOM IPErONaBATEIeM 10 AAHHON IMCLHIIIHHE
OCHOBHOU U JIOTIOJTHUTEIBHON y4eOHOM JIUTEpaTyPHhI;
" H3y4YeHHE KOPIIOPATHBHBIX OOPA30BATEIBHBIX PECYPCOB (NEKTPOHHBIE
Y4EOHUKH, SJIEKTPOHHbBIE OMOINOTEKH, AIEKTPOHHBIE BUICOKYPCHI U JIp.);
" BBINOJIHEHHUE JOMALIHHX 3aaHHil B BHAE PEIICHHS OTACTbHBIX 33/a4;
CaMOCTOSITeNIbHBIN MToucK uHpopmanuu B IuTepHere;
BBITIOJIHEHUE KOHTPOJIbHON PabOTHI;
KOHCYJIbTAIIMH TI0 HanboJIee CII0KHBIM BOIIPOCaM;
ydactre B paboTe BUAcOo-KiIyOa 1o Kadeape M eKErOaHBIX CTYICHYECKUX
HAYYHBIX KOHPEPECHIIHSIX;
" MIOArOTOBKY K 3a4eTy U DK3aMeHY.
Ha camocTosiTenbHyt0 paboTy CTyIEHTOB, OOyYaromuxcsi MO HaIlpaBICHUIO
noarotoBku 38.03.02 «MenemxMeHT», npodmib «YIpaBieHUE ITPOCKTAMU,
otBoauTcs 80 yacoB B 3 cemectpe u 80 yacoB B 4 cemecTpe (0UHO-3a04Has Gopma)
(Tabmuma 7).
Tabnuua 7 — IlepedeHb BONPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIbBHOE OCBOEHHUE

oOyvaromumucss  aucuuIimHel  «Teopust  opraHu3alMd W YIPaBJIEHUE

U3MEHEHUSAMN» HanpaBiaeHus MoArotoBku 38.03.02 «MeHeKMEHT»
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HaumenoBanue pa3zenos,
TE€M, BXOSIINX B
JUCUUTUTUHY

YkazaHue pa3JeiaoB U TEM,
OTBOJVMMBIX Ha
CaMOCTOSITETFHOE OCBOEHHE
00y4aIOIUMUCS

®dopma BHeay TUTOPHOU
CaMOCTOSATEITLHOM pabOTHI

Tema 1. Teopus
OpraHu3aluy, ee MPeaMeT,
MECTO B CHCTEME Hay4HBIX
3HaHUH, HaIpaBICHUS

pa3BuTHSA

[lonsTHE, CyUIIHOCTD
OpraHM3alnny Kak HayKd o0

TEOpUU
OCHOBHBIX  3aKOHOMEPHOCTSX
KU3HEACATCITHHOCTH

opranu3anun. OCHOBHAs 3a/1a4ya
TCOpUHU Opranuvsanuu.

Opranmzamuss  Kak  OOBEKT
Teopuun opranuzanuu. IIpeamer
TEOpUN OpraHu3anuu. MeTozsl
TEOpUHU OpraHu3alyu:
HACTOPHUYECKUH,
cozepKaTelbHbIH,
CTPYKTYPHBIH,
KOMMYHUKAIIMOHHBIH,
MPOTHO3HBIN,  KOMIUIEKCHBIH.
Mecro Teopuu OpraHu3aluU B
3HAHMM:

CUCTEMC HAYy4YHBIX

COINOJIOT A, KakKk OCHOBa

CaMOCTOSITEIBHOTO  Pa3BUTHSA
TEOpUH OpTraHH3ALNN;
B3aHMOCBSI3b HAyKH 00
OpraHM3allUd C IICUXOJIOTHEH,
COoLMaTbHON TICUXOJIOTHEH,
AHTPOIIOJIOTHEH,
SKOHOMHUYECKOU TEOpUEH,

IOpUCTPYIECHLIUEH.

- paboTa ¢ KOHCIIEKTOM JICKIUY;

- paboTta ¢ 3JIEeKTPOHHOU
OHOINOTEYHOMN CHCTEMOI;

- paboTa B TMYHOM KaOWHETE C
pecypcaMu Kamiryca
OUHYHUBEPCUTETA;

- COCTaBJICHUE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIC BOITPOCHI;

- MOATOTOBKA pedeparoB u
MYJbTUMEIUNHBIX MTPE3eHTANN;

- MOITOTOBKA K YYACTHIO B TUCKYCCHUHU.

Tema 2. Opranuzanus Kak
CIOXKHasl  COLMAJIBHO -

OKOHOMHYECCKaAsl CUCTEMA

ITonsTHe, CyUIHOCTD U LEAN
opranuzanuu. BaxHocTs
opranuzanuu. OCHOBHBIC
YepThl 1 0COOEHHOCTH
OpraHuvs3anuun: KOMIUICKCHOCTb,
(dopmanu3zanysi, COOTHOIIECHHE
LEHTpaTH3aIHA U
neneHTpanu3anuu. Oomue s
BCEX CIIOIKHBIX
OpraHuv3anuOHHBIX
00pa3oBaHUil XapaKTePUCTUKU:
pecypchl, 3aBUCHMOCTH OT
BHEIIHEN cpeibl (OpraHu3aIiu
KaK OTKPBITHIC U 3aKPBITHIC
CHUCTEMBI), TOPU30HTAIILHOE
paszeneHue Tpyna,
oipa3AesieH sl BEPTHKAILHOE
paszeneHue Tpyna,
HEOOXOIUMOCTD YIIPaBJICHHUS.
OcHOBHBIC (DYHKITIH
COBPEMEHHON OpraHU3aLuu.

- paboTa ¢ KOHCIIEKTOM JICKIUY;

- paboTta ¢ 3JIEeKTPOHHOU
OHOIUOTEYHOMN CHCTEMOI;

- paboTa B TMYHOM KaOWHETE C
pecypcaMu Kamiryca
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOITPOCHI;

- MOATOTOBKA pedepaTroB u
MYyJIbTUMEIUUHBIX TPE3EHTALNN;

- MOITOTOBKA K YYACTHIO B IUCKYCCUHU.
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Tema 3. 3ax0oHBI
OpraHu3aIiy, MPHHIUITEI
OpraHu3aiuu

Ponp u 3HaueHHE THUIIMYHBIX

O00BEKTUBHBIX
3aKOHOMEpPHOCTEN B
(opMUpOBaHUM W  Pa3BUTUHU
OpraHu3alui. Bo3MoxHbIe
TPYAHOCTHU IPaKTUYECKOMN
peanu3anuu
OCHOBOITOJIAraroIuX

3aKOHO/IATENIBHBIX TPEOOBAHMIA.
OcHOBHEBIE 3aKOHEI

00pa3oBaHUsl M CyIIECTBOBAHUS

OpraHu3alui: CHUHEPTHUH,
CaMOCOXpaHCHUs,  pa3BUTHA,
WHPOPMHUPOBAHHOCTH u

YHOPpAAOUYCHHOCTH, €AMHCTBA U

aHanm3a, KOMIIO3UIIUU u
MIPOITOPITUOHATBHOCTH.
Crnenuduaeckue 3aKOHBI
OpTaHU3alny.

- paboTa ¢ KOHCIIEKTOM JICKIIUY;

- paboTa ¢ 3IEKTPOHHON
OMOINOTEYHON CHCTEMOI;

- paboTa B TMYHOM KaOWHETE C
pecypcaMu Kamiryca
OUHYHUBEPCUTETA;

- COCTaBJICHUE IIJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIC BOITPOCHI;

- MOATOTOBKA pedepaToB u
MYyJIbTUMEIUUHBIX IPE3EHTALNN;

- MIOITOTOBKA K YYACTHIO B IUCKYCCHUHU.

Tema 4. Buemnussa
OKpY’Karomas cpenia

B3aumocBs3p opraHmzanMu |
oKpy:xatomei ee cpensl. Cpena
OpraHu3aluu - Kak
COBOKYITHOCTH (DAaKTOPOB M CHII,
KOTOpBIE OKa3bIBaIOT
HETIOCPEACTBEHHOE u
OIIOCPEI0OBAHHOE BIMSHHE HA €€
(YHKIMOHUPOBaHUE u
JEeHCTBYIOT 3a €€ TpeleiaMu.
OcHoBHbIE (DakTOpHl BHEUTHEH
Cpeabl, UX BIMSIHMAE HA yCIOBUS
U pe3ylbTaThl AEATEIbHOCTH

KOMIIaHHH.

- paboTa ¢ KOHCIIEKTOM JICKIHH;

- paboTa ¢ 3IEKTPOHHON
OMOIMOTEYHON CUCTEMOIL;

- paboTta B THIYHOM KaOWHETE C
pecypcaMu KaMIryca
duHyHUBEpCUTETA,

- COCTaBJICHHE JIaHA U TE3MCOB OTBETOB
Ha KOHTPOJBbHBIE BOIIPOCHI;

- MOATOTOBKA pedepaTtoB u
MYJIbTUMEIUWHBIX TPE3EHTALUN;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHHU.

Tema 5. CtpykTypa
OpraHM3alyn

CyIIHOCTP U 3TaIThI
MMOCTPOCHHS OPTaHU3aIMOHHBIX
CTPYKTYP: TPaHHULIBI
TOPU30HTAIBHOTO H
BEPTHUKAJILHOTO Pa3/ieiCHHS
Tpyna. Bunsl
OpPTaHMU3AIUOHHBIX CTPYKTYP.
Bropokparudeckue
(MeXaHHCTHYECKHE)
CTPYKTYPBI: OCHOBHBIC
XapaKTEPUCTUKH U BUJIBL:
TMHEWHbIE, (yHKIIHOHAIBHBIE,
JUHEWHO-(PYHKIIMOHATHHBIC
(trrabHEIC).

- paboTa ¢ KOHCIIEKTOM JICKIINH;

- pabora ¢ 3JIEKTPOHHON
OMOIMOTEYHON CHCTEMOII;

- - paboTa B INYHOM KaOWHETE ¢
pecypcamu KamImyca
OuHYHNBEPCUTETA;

- COCTaBJICHHE TUIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHL;

- IOATOTOBKA pedepaToB U
MYJIbTUMEIUWHBIX TPE3EHTALUM;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHUHU.

Tema 6 IIporeccs
MPUHSATHUS
OpTraHU3aIMOHHBIX
peleHuit

IIpupona u noruka npouecca
MIPUHSTHSA OPTaHU3allMOHHBIX
pemenuii. Craguu npouecca
MPUHSTHUS PEIIEHUN B
OpraHM3alMU: CTaus

- paboTa ¢ KOHCIIEKTOM JICKITHH;
- pabota c AJIEKTPOHHOM
OMOIMOTEYHOM CHCTEMOIA;

- - pabora B JHMYHOM KaOuUHETE C
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BBISIBJICHHUS TIPOOJIEMBI U CTa U
pewenus npobnemsl. Bus
OpPraHMU3ALAOHHBIX PEIICHUN:
3arnporpaMMHpOBaHHBIE U
HE3aIlporpaMMHUpPOBaHHbBIE
pemenus. [Iponecc
MHANBUIYATEHOTO IPHHATHS
OpPTraHH3aLMOHHBIX PEIICHUM:
palMOHANBHBIN TOIXO0],
OTPaHUYEHHO PallMOHAJIbHBIN
noaxoJ. PanmonanbHbIH
MIOAXOJ: 3TaIbl MPUHATHUSA
peleHus (KOHTPOJIb CPEebl, B
KOTOPOH IPUHUMAETCS
pelieHue, onpeaencHue
po0IeMbl, yTOUHEHNE
pe3yNIbTaTOB PEIIEHMS,
JMarHOCTHKA TPOOJIEMBI,
pa3paboTKa aJbTepHATHBHBIX
pEIIeHUi, OLICHKA aJbTEPHATHB,
BBIOOD JIy4IleH aIbTepPHATUBBIL,
BBITIOJTHEHHE TIPUHATOTO
pelICHHS ).

pecypcamu
DuHYHUBEPCUTETA,

KaMIryca

- COCTaBJICHHUE IUIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI;

- MOATOTOBKA pedepaTor u
MYJIbTUMEIUWHBIX TPE3EHTALUN;

- IOArOTOBKA K Y4AaCTHUIO B IUCKYCCHUH.

Tema 7. MaHoBanmu u
HW3MEHEHHUS

OpraHn3amoHHbIC N3MCHCHUS
KaK IIPUHATHE OpPraHU3alueil
HOBOU uien Win (hOpMBI
nosegenus. HeoOxoaumocTs u
CTpaTerndecKas poib
n3MeHeHui. Buansl n3MeHeHUH:
B 3aBUCHMOCTH OT TIPHYHH,
WHUITUAPYIOIIHUX TIPOIECC, B
3aBUCHMOCTH OT
MIPENMYIIeCTBEHHON
HaIpaBJICHHOCTH U3MCHCHUH Ha
OTIPEICTICHHYIO
OpraHHU3alUOHHYIO Chepy, B
3aBHCHMOCTH OT MacIlTaba
W3MEHEHHM, B 3aBUCUMOCTH OT
CTEIICHU BIUSHUS HA
CYIICCTBYIOIIEE MOJIOKCHUE.

- paboTa ¢ KOHCIIEKTOM JICKITHH;

- paboTa ¢ 3JIEeKTPOHHON
OMOIMOTEYHOM CHCTEMOII;

- paboTa B JTMYHOM KaOUHETE C
pecypcamu Kamiryca
OUHYHUBEPCUTETA;

- COCTaBJICHHE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJBHHBIE BOIIPOCHL,

- IOJITOTOBKA pedepaToB U
MYJIETUMEINHHBIX PE3EHTALUMT;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHHU.

Tema 8. JlugmepctBo B
YIpaBICHUH MTEPEMEHAMU

KopnoparuBrast KyneTypa u
JUIEPCTBO KaK OCHOBHOE
YCJIOBHE YCHEIIHON
peanu3aui CTPaTer .
Coznannie KOpnopaTuBHOM
KYJbTYpPBI, COOTBETCTBYIOIIEH
CTpaTeTuy epeMeH.
Crparermnueckoe JTUAEPCTBO.
PykoBoJICTBO pa3BUTHEM HOBBIX
BO3MOXHOCTEH.

Ctwin yripaBieHus
nepeMeHaMHu, CUTyaluu U

3¢ (HEeKTUBHOCTD CTHIICH.
Ponu B ynpaBinenun
nepemenamu. «IIpoBomHUK
epemen». CTparernaeckoe
JUIEPCTBO: XapuU3MaTHIECKHe
JHJIEpbl, THCTPYMEHTAJIbHEIE

- paboTa ¢ KOHCIIEKTOM JICKITHH;

- paboTa ¢ 3JIEeKTPOHHON
OMOIMOTEYHOM CHCTEMOII;

- paboTa B JTMUYHOM KaOUHETE C
pecypcamu KamIyca
OUHYHUBEPCUTETA;

- COCTaBJICHHE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIC BOMPOCHI;

- IOJITOTOBKA pedepaToB U
MYJIETUMEINHHBIX PE3EHTALNN;

- MOJITOTOBKA K YYACTHIO B JMUCKYCCHH.
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WJIN TPAaH3aKIIMOHHBIC JIMJACPEI,
MCHCZKCPBI CPEAHCTO 3BCHA,
CTOPOHHHMEC JIMIIA.

6.2 IlepeyeHb BONMPOCOB, 3aIaHM, TEM JIsl MOATOTOBKH K TeKYIlEMY

KOHTPOJII0

[IpoBeaenne ayaMTOPHOM CaMOCTOATENBHOM pabOThl  Mpeanojaraer
KOMaHJHYI0 paldoTy HpH MOATOTOBKE COOOUIEHUH MO aHAIM3y JUTEPATYPHBIX
UCTOYHUKOB (KHHT, CTaTel, MaTepuasoB KOH(EPEeHIMi) Ha 3aJaHHYI TEMy,
NOJTOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOMPOCHI MO TEMaM JUCIUIUIMHBI,

IMOATOTOBKY KOHTPOJIbHBIX pa60T.

IlepeyeHb KOHTPOJIbHBIX BOIPOCOB MO IUCIHUILINHE

1. Oxapakrepusyire MOJIETb B3aUMOJICCTBUS YEJI0BEKa "
OpPraHU3alMOHHOTO OKPYKEHU.

2. OnummTe MpOLECC BXOXKACHUS YEI0OBEKA B OPraHU3aLUIO.

3. IIpoaHanu3upyuTe ONpPOLECC YCBOCHUS HOPM W LEHHOCTEW OpraHu3aluu
HOBBIM COTPYXHUKOM.

4. [IpoaHaIM3UpPYWUTE POJIEBOM ACMEKT B3aMMOACHCTBUS YEJIOBEKA U
OpraHu3aLMH.

5. Beigenure 3tamnsl B MpoLEcce aanTalyy YEI0BEKA K OpraHU3allOHHOMY

6. OueHnTe HOBbIE HANPABIICHUS B U3yUYE€HUHU JTUAECPCTBA.

7. OueHure BIUSHUE OPraHU3AllMOHHOM  KYyJIbTYphl Ha  pabouue
XapaKTEPUCTUKHU U YJIOBIETBOPEHUE CITYyKaIUX.

8. ComnocTaBbTe BOCHPUIATHE U UHMBHUIYATbHOE PUHSATHE PEILICHHM.

9. CpaBHUTE UHAWBUIYAIbHBIE PA3TUYUS U CTUIU MIPUHATHS PEILICHHUS.

10. TTonsiTHe W UeNMM W3MEHEHWH B OpraHu3alusx. Poib yIpaBlieHHs
CTPATErnYECKUMH U3MEHEHUSAMH.

11. [louck BO3MOXHOCTEH yIYUYLIEHUS W  Pa3BUTUA  JEATEIbHOCTH

OpraHu3alllH.
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12. loctmxenue 6ananca QyHKIIMOHUPOBAHUS U Pa3BUTHsI OpTraHU3aINH.

13. OpranuzanuonHas KyJabTypa (coaepxkaHue, TUMbI, QYHKINH, TapaMeTPhI
U3MEPEHUS U TIP.), €€ POJb IMIPU CTPATETMUECKUX U3MEHEHUSIX

14. Tlogxoabl K KBMEHEHUSIM: «CBEPXY-BHHU3» U «CHU3Y-BBEPX»

15. IlonsiTie  OpraHM3allMOHHBIX BMEIIATEIILCTB U  OPraHU3AIMOHHOTO
pa3BUTHSL.

16. CiocoObI BMEIIATEILCTBA U PhIYaru N3MEHEHUH.

17. Monens BMematenscTBa «llepenpoexktupoBanue padboT.

18. Moaens BMemarenbcTBa «Cucrema-4»

19. Moaens BMemarenbcTBa « COLIMOTEXHUYECKAsE CUCTEMAY

20. Mopenp BMEIAaTeNbCTBA « Y TPABICHUE TI0 LETIIM

21. IloHsATHE M CYIIHOCTh OPraHU3aLIMOHHOTO Pa3BUTHS

22. Muccus ¥ BUJICHHE B CHCTEME CTPATETMYECKUX U3MEHEHUN

23. TloTeHIMaN U peCypChl Pa3BUTHS OPTaHU3AIUH.

24. MeTonbl CHATHS CONPOTUBIICHUSI U3MEHEHHUSIM.

25. BOBIEYEHHOCTh COTPYJHUKOB U €€ POJib B MPOLIECCE CTPATErHYECKHUX
W3MCHCHUH. MeTO bl BOBJICUCHUS COTPYTHHKOB.

26. IlpumeHeHue BIACTH U CTUJIEH yIpaBJICHUS B OpraHU3AIUH.

27. CTpyKTypHBIE€ U KyJIbTYPHbIC U3MEHEHHS B OpTaHU3ALIUH.

28. OTnMuns  SKCHEPTHOIO U MPOLECCHOrO0 KOHCYJIbTUPOBAHUSA IMpHU
yIpaBiIeHUHU U3MEHEHUSIMU

29. MeToabl OpraHM3allMOHHOM JUAarHOCTMKM M aHajlu3a B Mpoliecce
WU3MCHCHUH.

30. Inarpammel I'aHTTa U CETEBOE MIJIAHUPOBAHHUE.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOJ€ YydeOHOro Tmpoliecca Hu
KOHCYJbTUPOBAHUS CTYACHTOB, MO PE3yJbTaTaM BBIMOJHEHUS CAMOCTOSTEIbHBIX
pa6ot. OcHOBHBIMU ()OpPMAMH TEKYIIIETO KOHTPOJISI 3HAHUH SIBIISIOTCS:

00CY)KJIeHUE€ BBIHECEHHBIX B IIJJaHAX CEMUHAPCKUX (MPAKTUYECKUX )

3aHATUIN BOIIPOCOB TCM M KOHTPOJIbHBIX BOIIPOCOB,
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pellieHue 3a7ad, TeCTOB U UX OOCYKIEHHE B TOUKH 3pPEHUS YMEHUS
(GopMyIMpOBaTh BBIBOJIbI, BHOCUTH PEKOMEHAALMH M NPUHUMATh aJeKBAaTHbIE
YIPABJICHUYECKUE PELICHUS;

BBITIOJIHEHNE KOHTPOJIBHON padOThI;

00CyX/IeHHE 3aKOHOIATENbHBIX, TPABOBBIX U HOPMATUBHBIX aKTOB.

O moxxone K OIEHKE 3HAHWM CTYJIEHTOB MpernojaBaTeidb HHPOPMUpPYET
CTYJICHTOB Ha TIEPBOM CEMHHApCKOM (IpakThyeckoM) 3aHaTuu. Ha mociennem
CEMHUHAPCKOM (IIPaKTHYECKOM) 3aHSATUHU CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO
OHHM TIOJIYYalOT MO UToraM paboTsl B cemecTtpe. CTyIeHThI MOTYT YJYYIUTh CBOIO
OLICHKY 10 HMTOraM palboThl B CEMECTpPE 3a CYeT OTpPabOTKH MPOMYLIEHHBIX
3aHaTUd. OTpaboTKa MPOITyCKOB, UMEBIIMX MECTO MO MPUYHHE pabOThI CTYIECHTOB
BO BpEMsI 3aHATHH, HE IOMTYCKAETCH.

[IpoMexXyTOUHBI ~ KOHTPOJAb 1O y4eOHOW  gucuuiuinHe  «Teopus
OpraHu3allid W YNPABJICHUE W3MEHECHHSIMU» HarpaBlieHUs moArotoBku 38.03.02
«MeHemKMeHT» MpoBOAUTCA B (popMe SK3aMeHa B MUCHMEHHOW (opMe B BHJIE
OTBETOB HA BOIIPOCHI.

Kpurepun  OaimbHO-pEHTHHIOBOM  ONEHKM  TEKYIIEr0o  KOHTPOJIA
YCIEBAEMOCTH COJEPHKATCSA B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHAAIMSIX

kadenpsl « MEHEKMEHT U MapKETHUHTY.
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7 MOHA OLEHOYHBIX CPeICTB /sl MPOBEACHUHA IPOMEKYTOYHOU

arTrecranmmu oﬁyqamlunxm o AMCIOMIIJINHE

[lepeueHp KOMIIETEHIIMA W WX CTPYKTypa B BHUJE 3HAHUW, YMEHUU
comepxkarcsi B paszzaene 2 paboued mnporpammbl «llepedeHp MIIaHUPYEMBIX
pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MpOrpaMMBbl (MepedeHb KOMIETEHIIN) C
yKa3aHUEM WHJIUKATOPOB UX AOCTHXKEHHUS U TUIAHUPYEMBIX pe3yJbTaTOB 00yUYeHUs

IO AUCHUIIIINHE)).

Tumnosbie KOHTPOJIBHBIC 3a/IaHUA WIN UHBIC MaTE€pHuaJibl, HBOﬁXO)II/IMLIe

JJISl OLEHKH WHIANKATOPOB TOCTHKEHHUSI KOMIIETEHIIMH, YMEHUU U 3HAHUM

BOIIpOCbI AJIA TIOATOTOBKHU K IK3aMCEHY

1. CoBpeMEHHOE MOHATUE «OPraHU3aAUUN»: CYITHOCTh U LEIH.

2. Teopust «7C»: kpaTKasi XapaKTEpUCTUKA, 3HAUYCHHUE.

3. HoBas KoJIMuecTBEHHAs LIKOJIA: KpaTKasi XapaKTEPUCTUKA, 3HAUYCHHE.

4. OTKpbITas U 3aKpbITast CUCTEMbI: XapaKTEPHbIE OCOOEHHOCTH, 3HAUCHHE.

5. Ponb ¥ 3HaueHWE BHYTPEHHEU CpEIbl B MPOLIECCE KU3ZHEACITEIbHOCTH
OpraHHU3aLHH.

6. Posb 1 3HaueHME «OPraHU3aLMOHHON KYJBTYPBD) B IIPOLIECCE IBOJIIOLUN
OpraHHu3aluH.

7. Posib 1 3HAYEHWE BHELIHENM Cpenbl B MPOLECCE KUZHEACATEIbHOCTHU
OpraHU3aLMH.

8. 3HaueHrEe MUCCUU OPTraHU3alNH.

9. OcHoBHbIE TPeOOBAaHUS K IOCTPOCHUIO OPTraHU3ALMOHHBIX CTPYKTYP.

10. DpheKTHBHOCTh OPTaHU3AIMU: TTOHSATHE, KPUTEPUH OIEHKH.

11. IIpuHIMIIBI HOCTPOEHHUS OpraHU3alUu: MOHATHE, CYIIIHOCTh

12. OcHOBHBIE NPUHIIMUIIBI OPraHU3ALMOHHBIX U3MEHEHUH.

13. JluBU3HOHANbHBIE OPTaHU3AIMOHHBIE CTPYKTYPhI: KpaTKast
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XapaKTEepUCTHKA, BUJIbI, YCIOBHS CYIIECTBOBAHMSI.

14. CymHOCTh NOHATHUS «YyNPABIEHUE U3MEHECHUSIMIY.

15. 3HaueHne opraHu3alMOHHBIX U3MEHEHUIA.

16. CoBpeMeHHBIN MOAXO0/I K YIIPABICHUIO U3MEHEHUSIMH.

17. Tunonorust U3BMEHEHUN B OPraHU3alUN — MPOAKTUBHOIO U PEAKTUBHOTO
xapakrepa.

18. Bunbl u3MeHEHUN B JEATEIbHOCTH KaMIIaHUU: OCHOBHAs CTPYKTYpa,
HeIM W 3aJa4d JIEeATEIbHOCTH, YIPAaBICHYECKHME MPOLECCHl, OpraHU3allOHHas
KyJbTypa, yesoBedeckuid hakTop, 3pHEeKTUBHOCTH pabOThl OpraHU3AIINH.

19. Knaccudukanus nepemen no P. Xomny: mo cTemneHd HU3MEHEHUU; IO
cdepe B KOTOPOil MPOUCXOIAT; MO CTENEHH 3aIUIAHUPOBAHHOCTH.

20. Henu npeobpa3zoBaHuii: OCHOBHBIE U COMOTYUHEHHBIE.

21. O0BeKTHI Npeodpa3oBaHUM.

22. OCHOBHbIE TPUYUUHBI, TOOYKIAIOIINE OPTaHU3AINHN K TIEpEeMEHaM.

23. Ilogxoasl K poLecCcy U3MEHEHHUI.

24. Tlpouecc ynpaBlieHUs] U3MEHEHUSIMU. DTarbl MPOIECcCca U3MEHEHU.

25. OCHOBHOE cOAEpKaHUE yIPaBJICHUS U3MEHEHUSAMHU B OPraHU3ALNU, €TI0
BJIMSIHUE Ha YNPABJICHYECKHUE MPOLIECCHl U KOHKPETHBIE MPOSBICHUS PE3YIbTaTOB.

26. Kimaccudukanust METOJI0OB OPraHU3aIMOHHBIX U3MEHEHHH (IIEpEMEH).

27. O0mue MeToabpl OpPraHU3alMOHHBIX U3MEHEHUN: PEUHKUHUPUHT, METO/T
CpaBHEHUS1, HAACJICHUS IOJTHOMOYHUSIMHU, OPTraHU3alIMOHHOE Pa3BUTHE.

28. MeTtoabl MHIMBUIYAIbHBIX TTpeoOpa3oBaHuii: Oecebl, HHAUBUIYyaJIbHbIC
3aHATHS, PEKOMEHJAlUM, MPOrpaMMbl HACTaBHUYECTBA, KOHCYJIbTUPOBAHHE,
TPEHUHTIU.

29. MeTonpl rpynnoBbIX U3BMEHEHU: METOJ, TPEHHUHIA, JICKIIMOHHBIA METOI,
KeCc-MeTo/, JUCKYCCHOHHBINM, JEIOBBIX UIP U MOJAEIHUPOBAHUSA, MPOrPaMMHOE
oOyueHue, poJieBOi METO, METO/1 CO3AaHUSI KOMaHI.

30. MeTon ~ OpraHM3allMOHHBIX HM3MEHECHWH  pa3BUTUS  OpraHU3alINH,
OCHOBAHHBIM HAa KOHLEMLINUH HAy4YarOIINXCsS OpraHu3alui.

31. Opranuzanus Kak 0OObEKT yIpaBiIeHUs U U3MEHEHHUS.
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32. UCTOYHUKHN OpraHU3alMOHHBIX U3MEHEHUI: BHYTPEHHUE, BHEIIIHUE.

33. J)Ku3HEHHBI LMK M CTPATETHMM OpPraHU3alMy B YCJIOBUSAX W3MEHEHHS:
BBDKMBAHHUE U aKKOMOJALMA.

34. AHTUKPHU3UCHOE YTIPABJICHUE U3MEHECHUSIMM.

35. Buabl CONPOTHUBIECHUN OPraHU3alMOHHBIM HM3MEHEHHSIM: JIOTUYECKOE,
IICUXOJIOTMYECKOE, COLMOTIOTHUECKOE.

36. ®opMbl  TIPOSIBJICHUS  COMPOTHUBIICHUS PAOOTHUKOB H3MEHEHUSIM.
Tumnosorus poaeBbIX MO3ULIHAA ar€HTOB U3MEHEHHM.

37. IlnanupoBanue IIPOBEJECHUS VU3MEHEHUI U MPEOI0JICHHE
COINPOTHUBIICHUA.

38. MeTo/ibl K yIpaBICHUIO U3MEHECHUSIMU: IPUHYIUTEIIbHBIN, aJalTUBHBIN,
KPU3HUCHBIN, YITPABIISEMBbIN.

39. IIpakTyeckue NpueMbl MPEOJOJIEHNS CONPOTUBICHUS B OpPraHU3al1u.

40. OxapakTepu3yiTe KauyeCTBEHHBI IIOKa3aTelb YIOBJIECTBOPEHHOCTHU
TPYAOM.

41. CiocoObI IPOSIBICHUS HEYTOBJIECTBOPEHHOCTH TPYAOBOU EATETHLHOCTH.

42. YupaBieHue nporeccoM U3MEHEHHSI MOTUBALIUEH.

43. Co3gaHne OpraHu3aluid C BBICOKOW CTENEHBbIO BOBJICUYCHHOCTHU
pabOTHUKOB, IIEJICTIONIaraHre, MPOTPaMMbl  HM3MEHEHHUS  OPraHU3aI[MOHHOTO
MOBEJICHUSI, Y4aCTHUE B IPUOBLIAX.

44. HemarepuanbHOE BO3HAIPaXKICHHUE.

45. Tlonxoasl K MPOSKTUPOBAHUIO pPaboUyero Mecra.

46. Monmenn  ympaBJICHUYECKHMX  OPHEHTAlMW:  JAEMOKpATHU3aTOpPCKas,
ryMaHU3aTOpCKas, OIOpOKpaTHYeCcKasl, TEXHOKpaTUYecKasi, aBTOKpaTH4ecKas,
MHHOBATOPCKasl.

4’]. @akTopsl, NPENATCTBYIOLINE YCHEMIHOMY M3MEHECHUIO
OpraHU3allMOHHON KYJIbTYPBI.

48. Conmann3amnus u VHIMBUTyalIA3aLIHS. MeToabl N3MEHEHUS

OpPraHU3alOHHOMN KYJIBTYPBI.

49.
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IIpumepsl TECTOBBIX 3aaHUI

1. KTo u3 HuXenepeuuciaeHHBbIX YUEHBIX SIBISIETCA NPEACTaBUTENIEM TEOpUU
HAyYHOTO MEHEPKMEHTA!

a) Macnoy;

0) Mbiio;

B) Teitnop;

r) MakI perop.

2. Kak HazbIBaeTcs mpolecc MOoOYXIACHHUS ceOs M APYyTruX K JeATeIbHOCTH s
JOCTUKEHUS JIMYHBIX IIEJICH U 1IeJIei opraHu3aIiu:

a) TUTAaHUPOBAHUE;

0) MOTHBAITHS,

B) KOHTPOJIb;

') OpraHu3aiusi.

3.Ilo Teopum Macnoy, Kakue W3 YEIOBEUECKHX IMOTPEOHOCTEH HAXOAWTCS Ha
caMOM HIDKHEM YPOBHE TTUPAMUJIBIL:

a) COIlMaJIbHBIC;

0) MOTPeOHOCTH B YBaXKCHHH;

B) MOTPEOHOCTH B OE30MACHOCTH U 3AITUIIIEHHOCTH;

) GU3HOJOTMYECKUE TOTPEOHOCTH.

4. KTO U3 HIXKENEPEUNCIICHHBIX YUEHBIX SABJISICTCS MPEICTABUTEIEM KIIACCUYECKOM
IIKOJIBI MEHEKMEHTa: a) Daiob;

0) Teitnop;

B) Doier;

r) Mbaito.

5. TepMuH «MEHETKMEHT» TPUHATO NEPEBOAUTH HA PYCCKUU A3BIK KaK:
a) HanpaBJICHUE;

0) BiIaJeHHUE;

B) YIIPaBJICHUE;

T) IESITEIbHOCTD.

6. [ToHsATUS «TUTAHUPOBAHUE» U KIIPOTHOZUPOBAHUE) SIBISIOTCS:
a) paBHO3HAYHBIMU;

0) MOHSTUE KIUTAHUPOBAHUE IIIUPE;

B) TIOHSITHE IIPOTHO3UPOBAHUE) IIIUPE;

') HE CBSA3AHBI APYT C IPYTOM.

7. YpaBiieHUE B COLIMATIBHBIX CUCTEMAX — 3TO YIPAaBJICHUE:
a) JII0JIbMU;

0) )KUBOTHBIMU;

B) TEXHUKOM;
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) OpeIMETaMHU.

8. Kakas u3 cucrem QyHKIIMOHUPYET BHYTpH ce0s1, HE B3aUMOJICUCTBYS C BHEIITHEH
cpenoi?

a) OTKpBbITas;

0) mpuKpHbITas;

B) 3aKpbITas;

T') 3aMKHYTasl.

9.3akoH chnenuanu3alvu  yIOpaBJIeHUA, 3aKOH HSKOHOMHUU BPEMEHH, 3aKOH
WHTErpalliy YIPABJICHUS OTHOCATCS K 3aKOHAM:

a) yIpaBJICHUS,

0) BJIacTH;

B) OM3Heca;

') IPOU3BOJCTBA.

10. I[IpuHmn nenHou cBsizu, 0TOOPA, CI1a00Tr0 3B€HA OTHOCATCS K MPUHIIUIIAM:
a) IpPOU3BOJICTBA;

0) Ou3Heca;

B) OpraHu3alluy;

T') yIpaBJieHHUs.

11. HemocTtaTkoMm, KakoW MOJIeNIM YIPABJICHUS SIBISETCS y3Kas Creluaan3aius
nepcoHaia?

a) aMepUKAHCKOM;

0) AMOHCKOM;

B) POCCHUIICKOM;

') KUTACKOM.

12. Kakoii u3 3aKOHOB OpraHM3alluy TJIACUT, YTO Jr00as peandbHas (u3uyecKas
CHUCTEMa CTPEMUTCS COXPAHUTH ce0s Kak 11eJI0CTHOE oOpa3oBaHue?

a) 3aKOH CUHEPIHH;

0) 3aKOH pa3BUTHS;

B) 3aKOH €JIMHCTBA aHAJIM3a U CUHTE3Q;

I') 3aKOH CAMOCOXPAHEHHS.

13. Kak Ha3biBaeTcsd OOBbEAMHEHHUE MpeANpUHUMATENEH, KOTopoe Oeper Ha ceds
OCYILIECTBJIICHUE

BCEM KOMMEPUECKOW JEATEIbHOCTU IPU OXPAaHEHUU NPOU3BOACTBEHHOM U
IOpUJINYECKON CaMOCTOSITEIbHOCTH BXOASIIUX B HETO MPEANPUITHI?

a) COBMECTHOE;

0) CHH/IMKAT;

B) TPECT;

I') KapTeb.
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14. Kakoii W3 3aKOHOB OpraHH3allMM 3aKIIOYAaeTCs B TOM, YTO CymMMa CBOWMCTB
LIEJIOTO MPEBBIIIAET ApU(PMETHUECKYIO CYMMY CBOMCTB, UMEIOIIUXCS Y KaXKJI0T0 U3
BOILIE/IIMX B COCTaB LIEJIOTO JIEMEHTOB B OTAEIBHOCTH?

a) 3aKOH CUHEPTHH;

0) 3aKOH pa3BUTHS;

B) 3aKOH €IMHCTBA aHAJIM3a U CUHTE34;

I') 3aKOH CAaMOCOXPAHEHHS.

15. Kak Ha3plBaeTCcs MpEANpPHUATHE C  JOJEBBIM yYacTHEM HMHOCTPAHHBIX
WHBECTOPOB?

a) TpecT;

0) KapTeb;

B) COBMECTHOE;

T') CHHAUKAT.

16. [IpeanpuHumatens — 3T0

a) 4eJoBeK, paboTaroINi B OpraHU3aIiiy;

0) nuaep B rpylle;

B) UEJIOBEK, KOTOPBIM CJIEIUT 3a MPABUIBHOCTHIO BBITIOJHEHHUS O0s3aHHOCTEN
CBOMMHU TIOTYNHEHHBIMU;

') OpraHu3aTop 4ero-To HOBOTo (KjeH, ToBapa u T.11.).

17. Tun MeHemKMEHTa, KOTOPBIM HAPaBJIeH HA CHU)KEHUE BEPOSTHOCTH MIPUHSIITUA
pelieHnui, CIOCOOHBIX TIPUBECTHM K HAHECEHUIO HEIOIMYyCTUMOro yIiiepoa
(UHAHCOBOM, TEXHOJOTUYECKON, TEXHMYECKOH, KaJapoBOH, BHENIHEH U
BHYTPEHHEH CTPYKTypaM OOBEKTOB, TMOMAJalONUX B cdhepy  BIUSHUSA
IIPUHUMAEMBIX PELICHUN:

a) CUTYallMOHHBI;

0) cOIMaTbHO-ITHYCCKUI;

B) TPaJUITMOHHBIN;

I') CUCTEMHBIH.

18. COBOKYITHOCTh CTagui, KOTOpPBIE NPOXOAUT OPraHU3alMs B MEPHOJ CBOEH
KU3HU — 3TO: &) 3TAIbI )KU3HU;

0) cTaauu KHU3HH;

B) )KM3HEHHBIN ITUKJT;

') BPEMEHHBIE PAMKH.

19. Ilpouiecc neneHusi OpraHu3alid Ha YacTH C OIpEAeNICHHEeM 3ajad, MpaB U
00s13aHHOCTEH:

a) OrOpOKpaTus;

0) CTpyKTypa OpraHu3alluu;

B) JAeNapTaMEeHTAIN3ALIMS;

I') LEHTpaIU3alusl.
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20. CornacHO KakoMy MOJXOAY, YIPaBJIEHUE OCYIIECTBISETCS B 3aBUCUMOCTHU
OT KOHKPETHOrO Habop OOCTOSTEIBCTB, KOTOpPHIE CHJIBHO BJIMSIOT Ha
OpraHU3aIMIO B OTPEICTICHHOE BPEMS:

a) CUCTEMHBIN MOJIXO/;

0) CUTYallMOHHBIN MOJXO]T;

B) MIPOIIECCHBIN MOAXO/;

T') IOJXOJI C TIO3UITNI BBIICICHUS PA3TUYHBIX IIIKOJI B YIIPABJICHHH.

21. ABTOp OAHOW U3 TEOpPUM OpraHU3alUU - OIOPOKPATUYECKOW TEOpUHU
OpraHU3alluU:

a) ®©.B. Teiinop;

0) T. [1apcomnc;

B) M. BebGep;

r) P. MepToH.

22. CBA3yIOLIUMH OpOLIECCaMU B MEHEIXKMEHTE SBJISIIOTCSL:
a) MPOLECCHI MPOTHO3UPOBAHUS U IUIAHUPOBAHUS;

0) mpolecchbl KOHTPOJIS 1 MOTHBALUY;

B) IPOLIECCHI MPUHSTHS PEIIEHUN U KOMMYHUKALINH;

I') IPOIIECCHI OpPTraHU3alMi 1 KOOPAHHALIIH.

23. IIpencTaBUTENSIMM IIKOJIBI HAYYHOTO MEHEPKMEHTA SIBJISTFOTCS:
a) @.V. Teinop, ®. u JI. ['unbpersl, I'. ['anTT;

6) M. I1. ®omnert, 3. Mbiio;

B) K. Apmxupuc, 1. MakI'perop, @. ['epubepr;

r) . Mapu, I'. CaitmoH.

24. 3aKOH MEHEI)KMEHTA, COTJIACHO KOTOPOMY, C OJTHOM CTOPOHBI, OCYILECTBIISIETCS
o0beIMHEHNE CHEIUATN3UPOBAHHBIX YMPABICHYECKUX JCHUCTBUN Ha pa3IUYHBIX
JTanax YNpaBJI€HUsS B €OUHBIM YIPaBIECHYECKUU MpOLECC, a C JpPyrou -
NOJIpa3/ieJICHu, NPOU3BOJACTB B €AUHBIA INPOU3BOJACTBEHHBIA OpPraHU3M —
npeAnpusiTUe:

a) 3aKOH MHTETrpalliy yIIpaBIeHUS;

0) 3aKOH crelraIu3alui YIpaBIeHUs;

B) 3aKOH JIEMOKpATU3alUK YIIPABICHHUS;

I') 3aKOH YKOHOMHH BPEMEHH.

25. CoryilacHO KakoW TeopuH, PYHKIIMOHUPOBAHKE OPTraHU3AIMH PacCMaTPUBACTCS
KaKk OOBEKTHMBHBINA, CAMOCOBEPIIAIONIMNCSA MPOLECC, B KOTOPOM CYOBEKTHBHOE
HAYaJIo XOTS U MPUCYTCTBYET, HO HE Mpeo0IaaaeT:

a) TEOpHs ECTECTBEHHOM OpPraHHU3allnu;

0) GropoKpaTHIecKas TEOPUH OPTaHU3AIINH;

B) Teopus opranuzanuu A. daiions;

T') TEOPHsI ICKYCCTBEHHOM OpraHU3aIlnu.
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26. ITocTaBmMKHU, TPYIOBBIE PECYPCHI, 3aKOHBI U YUYPEKIAEHUS IOCYIapCTBEHHOTO
PEryJIUpOBaHMsL, MOTPEOUTENN U KOHKYPEHTBI OTHOCST K (paKkTopam:

a) BHEILHEW cpeJibl IPsIMOTO BO3ACHCTBHS;

0) BHEIIIHEH cpeibl KOCBEHHOTO BO3/ICHCTBUS;

B) BHYTPEHHEU cpeibl MPSIMOT0 BO3EHCTBHUS;

') BHYTPEHHEHN Cpeibl KOCBEHHOT'O BO3JIEHCTBHSI.

27.3aKkoH oOpraHu3aluu, OTpakarolUui HEOOXOJUMOCTh COTJIACOBaHUS Iene
OpraHU3allMK: OHM JOJDKHBI OBITh HAIlpaBJICHBI Ha TOJJICP)KaHNE OCHOBHOW IIENH
OoJiee 0011IeTO XapaKTepa:

a) 3aKOH KOMITO3UIINH;

0) 3aKOH CaMOCOXpaHEHHS,;

B) 3aKOH aHaJM3a U CUHTE3a;

') 3aKOH Pa3BUTHS.

28. ®akTopaMu BHYTPEHHEN Cpe/ibl OpraHu3aluu SBISIIOTCS:

a) LI, CTPYKTypa OpraHu3aluy, 3aa4u, TEXHOJIOTUS U JIIO]IH;
0) IOTUTHUYECKHUE U COLIMOKYJIBTYPHBIE (PAKTOPHI;

B) TOCY/JApCTBEHHbBIE OPTaHblI;

T') TOCTABIIMKH, TOTPEOUTENN, KOHKYPEHTHI, TPYIOBBIE PECYPCHI.

29. CornacHO KakoMy [MPUHIUITY OpraHU3aldOHHBIE (QOpPMBI HHUKOIAa He
COXPAHSIOTCS B IPOCTOM M YUCTOM BHUJIE:

a) MPUHLIUII LIETTHON CBA3H;

0) NPUHIIMI UHTPECCUH;

B) IIPUHIIUI 1T0100pa (0TOOpA);

I') IPUHLIMII [TOIBU’KHOTO PaBHOBECHSI.

30. CornacHO KakoMy THUIIy OpraHU3alld, MPOEKTUPOBAHUE OpraHU3alUuu
XapakTepUu3yeTcsl  HUCHOJIb30BaHMEM  (OpPMalbHBIX TMpaBWI U OPOLEIYD,

LEHTPAJIN30BaHHbBIM IIPUHATHEM peleHnu, Y3KO OIPELEICHHOU
OTBETCTBEHHOCTBHIO B pabOTE€ W KECTKOW MepapXued BIACTH B OpraHU3alldU: a)
OpraHUYECKU;

0) MEXaHUCTUYECKHU;
B) TpaJAUIIMOHHBIN;
I') IMBU3UOHAIIbHBIN.

31. MeTor MNPOEKTUPOBAHUS CTPYKTYp OpraHHU3allid, COTJIACHO KOTOPOMY
pa3pabaThIBalOTCS  MaTeMaTuyeckue, Trpaduueckue, MalIMHHBIE H  Jp.
O0TOOpaKEeHUSI IOJTHOMOYUHN ¥ OTBETCTBEHHOCTH:

a) METOJ] AaHAJIOTU;

0) METO/1 SKCTIEPTHO-aHATUTUYECKH;

B) METOJ] CTPYKTYpHU3aLINH 1IENICH;

') METOJI OPTaHU3ALIMOHHOTO MOACIUPOBAHUSI.
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32. Kak Ha3zpiBaeTcsi (QYHKIUA OHOJOTMUECKHX, COIHMAIBHBIX TEXHUYECKUX
OpraHU3aIMOHHBIX CHUCTEM, KOTOPBhIE 00ECTIEUUBAIOT COXPAHEHHE UX CTPYKTYPHI,
TIOJI/ICP>KUBAET ONPEICICHHBIA PEXKUM JIEITEIbHOCTH:

a) MCHEKMEHT;

0) MOTHUBaIH,

B) OpraHu3allus;

I') yIpaBJIeHHE.

33. Cozpnarenem, kakoit Teopur 0611 M. Bebep:
a) OIOpOKpPATUYECKON TEOPUHU OpraHU3ALINH;

0) Teopusi HAyYHOTO yIIpaBJICHUS,

B) TEOPHsI €CTECTBEHHOW OpraHHU3aIliH;

T') TEOpHS aJIMUHACTPATUBHON OpPTaHU3AIIHH.

34. Kax Ha3bIBaeTCs MPHUHIIUAI OpraHWU3aIli{, KOTOPBIN 3aKII0YaeTCs B TOM, YTO
OpraHM3allMOHHAS IIEJIOCTHOCTD JIIOOOH CHUCTEMBI OIPEACIASTCS YCTOMUYHBOCTHIO
€€ OTHOCHUTEJILHO €J1ad0ro MecTa:

a) LEMMHOM CBSI3H;

0) uHrpeccuy;

B) MOJABUKHOT'O PAaBHOBECHS,

r) cJ1adoro 3BeHa.

35. Kak Ha3bIBaeTCsl 4eTKO OTJIaKeHHas dopMa pas3elieHHUs Tpylna C hepapxuei
BJIACTH IIEMSIM KOMAaH/]l B OpraHu3aluu ¢ 3a(UKCUpOBaHHBIMU HOPMaMU MOBEJCHUS
U IpoeCCUOHATILHBIM ITOJJ00POM KaJpOB: a) OFOPOKPATHS;

0) nenapTaMeHTaIu3aIlus;

B) MHTETpallus;

T) ICeLEeHTpAIU3ALUS.

36. ABTOp TeOpHH HAYYHOTO YIIPABICHUS:
a) Makkperop;

0) Teitnop;

B) Macoy;

r) Kopneru.

37.K kakomMy THUIy OTHOCSITCS OpraHU3allid, B KOTOPBIX TPYyMNIbl JIOJEH
BO3HUKAIOT CIIOHTAHHO, U TJI€ JIFOJIA BCTYMAIOT BO B3aUMOJIEUCTBHUE APYT C APYTOM
JIOCTaTOYHO PETYISPHO:

a) hopmanbHas

0) HeopmanbHas

B) KOMMEpUYECKast

I') HEKOMMepUecKas
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38. Kako#i »Tal 1eneBoro yrnpaBieHUS SIBIISIETCS IEPBbIM:

a) BBIpAOOTKA SICHOM U CXKATON (OPMYITHPOBKH IIEIIH;

0) pa3paboTka peaJbHBIX IJIAHOB UX JOCTHKCHUS,

B) CUCTEMATHYCCKUN KOHTPOJIb U U3MEPECHHE KaueCcTBa pabOTHI U PE3yJIbTATOB;

T') IPUHATHAE KOPPEKTUPYIOMINX MEP ISl JOCTHIKEHUS TJIAHUPYEMBIX Pe3yIbTaTOB.

39. Kakoil 1moaxoa paccMaTpUBAET YHOPAaBICHUE KakK IMOCJIEA0BATEIIbHOCTh
BBITIOJTHSIEMBIX OTIEpaITUii:

a) MOJIXO0/ C MO3UIIUM BBIJICJICHUS] Pa3IMYHBIX IIKOJ B YIIPaBJIEHUH,

0) MPOIECCHBIN MOIXO/T;

B) CUCTEMHBIN MOJIXO/;

') CUTYallMOHHBINA MOAXO.

40. ®yHKIUA ynpaBieHUsl, HalpaBJI€HHAs HA MOCTAHOBKY ILIEJH U OIPEIEICHUE
MEPONPUATUI 10 €€ JOCTHKEHUIO0, ITO:

a) IUIaHUPOBAHUE;

0) opraHu3aiusi;

B) MOTHUBAIUS;

') KOHTPOJIb.

41. KTo siBnsieTCcst aBTOPOM 3HAMEHUTBIX 14 NPUHIMITOB YIIPABICHHUS:
a) M. BeGep;

0) A. ®aiions;

B) @.B. Teitnop;

r) T. ITapcoHc.

42. Beibepere BapuaHT, B KOTOPOM B BEPHOM TOCIIECIOBATEIIBHOCTH TEPEUUCIICHBI
ATaIbl )KU3HCHHOTO ITUKJIa OPTaHU3aINH:

a) co3JaHue, pocT, 3PEIIOCTh, CITaJI, YXOJI C PHIHKA;

0) co3manue, 3penocTb, pOCT, CHaJ, YXOJ C PbIHKA;

B) CO37aHME, POCT, 3pEIIOCTh, YXOJI C PhIHKA, CIIa];

T') CO3MIaHue, POCT, CHaJ, 3peI0CTh, YXOJ C PhIHKA.

43. Kakoif 3akoH 3aKkjlO4yaeTrcss B TOM, YTO CyMMa CBOMCTB (MOTEHIIMAA)
OPTraHU30BAaHHOT'O IIEJIOTO TMPEBBIMIACT «apUPMETHUECKYI0» CYMMY CBOMCTB
(MOTEHIMATIOB), WMEIIIMXCS Y KaXJA0ro U3 BONIEAIIMX B COCTaB IEJIOTO
AJIEMEHTOB B OTJICJILHOCTU:

a) 3aKOH CUHEPTHH;

0) 3aKOH CaMOCOXpaHEHHS,;

B) 3aKOH €MHCTBA aHAJIM3a U CUHTE3A;

T') 3aKOH HH)OPMUPOBAHHOCTH — YIOPSI0YCHHOCTH;

44. B ocCHOBE Kakoil OpraHuM3alud ydactue paOOTHHKOB BCEX YpOBHEH B
yOpPaBICHUN TMPEANONaraeT: ydacThe B TNPHUHIATUM pEIICHUH; Yy4yacTHE B
YCTAQHOBJICHUH LIeJIeH; yJacTue B peIieHuH poodiiem:

53



a) MapTUCHITATUBHAS OpraHU3aIus;

0) MHOTOMEpHAsi OpraHu3aIlNs;

B) 3JIXOKpaTUIECKasi OpraHu3aIlus;

T') IPeANPUHUMATEIIHLCKAsT OpraHU3aIusl.

45. Kakoil MeToJl NMPOEKTUPOBAHMS CTPYKTYpP COCTOMT M3 pa3pabOTKH JepeBa
LEJIEN, DKCIIEPTHOTO aHAJIM3a U COCTABIICHUE KapT IIPaB U OTBETCTBEHHOCTH:

a) METOJl aHAJIOTUH;

0) METO/1 SKCIIEPTHO-aHATUTUYECKUIA;

B) METOJI CTPYKTYPHU3ALINH LIEeJIEH;

') METOJ1 OPraHU3alIMIOHHOTO MOJEINPOBAHUS.

46. Llens opranuzanuu, KoTopas mpeanoiaraeT MmojlydyeHue pacueTHON BETUYHHBI
OpUOBLIN OT peaTu3aluy IPOAYKIUU UIH YCIIYT:

a) SKOHOMHUYECKas 1Eb

0) IpOU3BOACTBEHHO-KOMMEpYECKast 1EJIb

B) COllMaJIbHAS 1IE/Tb

') HAyYHO-TEXHUYECKas LENb

47. Kto Ob171 OCHOBATENEM aIMUHUCTPATUBHOM IIKOJIbI YIIPABICHHUS:
a) daifonp;

0) Teitnop;

B) Dosnerr;

r) Mbito.

48. KTo BBeI B Hay4YHBIN 000POT CIOBO «IIPEATNPUHUMATEIDY:
a) P. KanTtuion;

0) O. Ilononwuc;

B) K. Apemxupuc;

r) JI. MakI 'perop.

49.Yto B mepeBoAe C  AHTIMWUCKOTO  OOO3HAYAaeT COYETaHUE  CJIOB
«topManagement»:

a) HU31Iee 3B€HO PYKOBO/JICTBA;

0) BBICIIIEE 3BE€HO PYKOBOJICTBA;

B) PYKOBOJUTEIH;

T') cpeaHee 3B€HO PYKOBO/ICTBA.

50. Kakue Tumbl MEHEIKMEHTAa CYLIECTBYIOT 110 BPEMEHHM HACTYIUICHUS
MOCIICJICTBUMN JUTsl O0BEKTa YIPABIICHUS U CPEIbIL:

a) CUTYallMOHHBIN, CHCTEMHBIN, CTAOMIN3AIIMOHHBIN, TEKYIIIHH;

0) cTpaTernyecKuii, ONEPATUBHBIN, TEKYIIUH, IEPCIICKTUBHBIN;

B) CUCTEMHBIN, ONIEPATUBHBIN, TEKYIIUH, CTAOMITN3aIIMOHHBIN;

I') IEPCIEKTUBHBIN, TEKYLIUH, CTPAaTErH4€CKNU, CACTEMHBIM.
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51. KonudecTBEHHbIE M  KA4eCTBEHHbIE TIOKa3aTelu (XapaKTEpUCTHKH),
OTpaXkarolre yclIoBUs (PyHKITMOHUPOBAHUS CUCTEMbI, HA3bIBAIOTCS:

a) [Ipo6nema

0) Kpurepuit

B) OrpanunueHus

r) AlbTepHaTUBA

52. YUto sABNISIETCA LIEHTPAJIbHBIM 3BEHOM B IIPOLIECCE NCATEIBHOCTH MEHEKEPA:
a) llenenomaranue

0) Opranuzanus Tpyjaa

B) [IpuHsaTue pemeHuit

r) Bee BhllenepeuncieHHoe

53. Kakumu MeToamMu MIPUHATHS PEIICHUH Yallle BCEro MOJIb3YITCA MEHEIKEPHI:
a) ®opMaJIbHBIMU

0) MaremaTuyecKuMHU

B) DKCIEPTHBIMU

r) JlIornueckumu

54. YTo nepBUYHO B MPOLECCE NPUHIATUS PELLICHUSA:
a) ®opmynupoBanue npodIeMbl

0) Onpenenenue HeIu

B) CTpyKTypu3aius npooieMsl

r) Onpenenenue (pakTUUECKOrO COCTOSTHUS

55. Ecnu MeHemkep HCHOJb3yeT MaTeMaTUYeCKWM armapaTr s TPUHSITHS
pELIEHUI, TO KAKOE 3TO PELICHHUE:

a) UnTyuTrBHOE

0) Jlormaeckoe

B) HezanmporpammupoBanHoe

r) Paninonanucruueckoe

56. YnpaBineHUECKOE PEIICHUE — 3TO:

a) [Inan geiicTBUii, BOTUIONIAEMbIN B pEaIbHOCTh

06) HamepeHnue MeHemKepa HM3MEHHUTh CHUTYAlMI0 M JOCTHYbL OMPEACIICHHBIX
pE3yIbTaTOB

B) Bo3jelicTBre Ha ynpaBiIsieMyto CUCTEMY

r) JleiicTBHe, BHOCHIEE 1eIecO00pa3Hble M3MEHEHHUS B MOBEJACHUE YIIPaBIIsSIEMOM
CUCTEMBbI

57. Kpurepusmu ONTHUMAIbHOCTH NPUHUMAEMOIO YIPABICHUYECKOrO PEUICHUSA
MOTYT OBITB:

a) Tonbko KaueCTBEHHBIE TOKA3aTEIN

0) ToabKO KOJIMYECTBEHHBIE TTOKA3aTEIN

B) TonpKO nmoka3arenu peHTabeIbHOCTH
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F) Kak KOJIMYCCTBCHHBIC, TaK 1 KAYCCTBCHHBIC I10KAa3aTCJIN

58. Vkaxure BuIbl pabOThl, KOTOPHIE MEHEIKEP MOXKET JeIeTHpPOBaTh
NOJYMHEHHBIM U KOTOPBIE HE MOJIEKAT ACIIETUPOBAHUIO:

a) Cnermanu3npoBaHHas JeATeIbHOCTD

0) Crparernueckue pemeHus

B) OTBETCTBEHHOCTD

r) YBoJbHEHNE PAOOTHUKOB

59. IlpoxykTom Tpyaa MEHEIKepa SBIISIETCS:
a) Uudopmarus

0) Pemrenue

B) [TomHOMOUMS

r) Bnacte

60. [TonmHOMOUMS TpyAa MEHEHKEPOB MO QYHKIUSAM COOTBETCTBYET ... BUAY:
a) CTpyKTypHOMY

0) TexHOoJIOrn4ecKkoMy

B) ['opu3oHTaIBHOMY

r) npodeccuoHanbHO — KBATU(PUKAITMOHHOMY

61. IlpaBa mMeHemKepa HCIOJIB30BAaTh OMPEIEICHHBIE PECYpChl OpraHU3alud, a
TaK)XK€ HANpaBJsATh YCUJIUS OTJEIBHBIX COTPYJAHUKOB Ha BBIMOJHEHUE TEX WIH
WHBIX 33J1a4 SBJSIOTCS CYThIO TEPMUHA!

a) JlenerupoBanue

0) OTBETCTBEHHOCTD

B) [lomHOMOUMS

r) Bnacte

62. K 3amauam JesTENbHOCTH MEHEKepa KaK OpraHu3aTopa MpOU3BOICTBEHHOTO
IpoIEcca OTHOCUTCS:

a) Ympasnenrue nHGOPMAITMOHHBIMU TIOTOKAMU OPTaHU3aINN

0) OOyueHue U pa3BUTHE KaJpPOB

B) 3yuyenue ppiHka

r) YrpaBieHue 3aKynKou Cblpbsi, MaTEPUATIOB, Oy (PaOpUKATOB

63. Ilman paboThl MEHeIKepa Ha CIEAYIOIMUN paboumii JTeHb PEKOMEHIYETCS
COCTaBIIATH ...

a) Bo BTOpoil monoBuHe paboyero aHs

0) B nepBoii mooBuHe paboyero JIHs

B) B m060€e cBoOOHOE BpeMs B TeueHue pabovero JTHs

r) B xoHIIEe pabodero aus
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64. Jl;1s1 opraHu3aiimoOHHO-PACTIOPSIUTEIIBHBIX METOIOB YIIPABICHUS XapaKTEPHO:
a) KOCBEHHOE BO3JICHCTBHE Yepe3 MaTepuajbHOE IOOIIPEHHE, IJIaHUPOBAHUE W
HOPMHPOBAHHUE

0) mpsMoe BO3ACHCTBHE Yepe3 MaTepUATbHOEC M MOPATHLHOE CTUMYJIHPOBAHUE,
yOeXIeHNE U yJacTue

B) TpSIMOE BO3ICHUCTBHE dYepe3 YKa3aHWe, NPHUKa3bl, PETIaMECHTUPOBAHHE U
HOPMHPOBAHUE

I') KOCBEHHOE BO3JICHCTBHE Yepe3 MaTepUaIbHOE U MOPAIbHOE CTUMYJIMPOBAHHE,
yOeXKIeHUE U ydacThe

65. IloBblllieHHOE BHMMAaHUE K chepe MEKIUYHOCTHBIX OTHOIICHUN XapaKTepHO
JUIS METOJIOB YTIPABJICHUS:

a) OpraHU3aIMOHHO-PACTIOPSIUTEIIHHBIX

0) COIMATBHO-TICHXOJIOTHUECKUX

B) SKOHOMUYECKHUX

I') MOTHBAIIMOHHBIX

66. OKOHOMHMYECKHE... METOAbl YIpaBJIeHUs peanusyrorcs B (opme
MaTEepUAIIBHOIO CTUMYJIMPOBAHUSA TpPyAd, LEHOBOW IOJMUTHUKHU, pacHpeneseHus
npUOBLIH.

67. OKOHOMHMYECKHE METOABbl YNPABICHUS MO YPOBHSAM  BO3JCHCTBUSA
HOJIpa3AeiIsAloTCs Ha:

a) BBICIINE, CPETHUE, HU3ILINE

0) ¢enepanbHble, pPErMOHANbHBIE M METOJbI, NPUMEHSEMblE HAa KOHKPETHOM
OpeanpUsITUN

B) OTpAcCJE€BbIE U HAPOJIHOXO35MCTBEHHBIE METO/IbI

') CTUMYJIMPYIOLINE U AECTUMYJIUPYIOIINE METOBI

68. OpraHu3alMoOHHO-PaCTIOPSAIUTEIbHbIC METO/IbI YIIPABICHUS BKIIOYAIOT:
a) perIaMeHTUPOBAaHUE

0) HOpMHpOBaHUE

B) IIEHOOOpa30BaHUE

I') HHCTPYKTUPOBaHUE

69. colMaIbHO-NICUXOJIOIMYECKHE. .. METO/bI YIIPABJICHUS PEAIU3YyIOTCS B (popMme
MOpAJIbHOTO M COLHUAIBHOIO CTUMYJIMPOBAHMS, OKa3aHUS ICUXOJIOIMYECKOIO
BO3/€CTBYSI Ha pa0OTHUKOB OpPraHU3alluu.

70. DKOHOMUYECKUE METObI YIIPABICHHS BKIFOYAIOT:
a) peraiaMeHTHUPOBaHUE

0) KOMMEPYECKHI pacuer

B) HAJIOTO00JIOKEHHE

I') IPEMUPOBAHUE
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71. PKOHOMHYECKHE... METOJbl YMPAaBICHUS BO3JACUCTBYIOT Ha MaTepHUaJIbHbBIE
WHTEPECHl pAOOTHUKOB.

72. opraHu3alMOHHO-PACTOPSAUTEIIBHBIC. .. METO/Abl YIPABICHUS PEATU3YIOTCS B
dbopmMe MpUKa30B, pACTIOPSIKEHUH, YCTaBOB, PETJIAMEHTOB, MPAaBUJI, HOPMATHUBOB,
UHCTPYKIIUH.

73. Paznuuarot clienyronme METOAbl YIIPABICHHUS:

a) MHTEJUICKTyaIbHbIE, aBTOPUTAPHBIC, KOMaHTHbIE

0) DKOHOMHYECKHUE, OpraHu3alMOHHO-PACTIOPSIAUTEIbHBIC, COLUAIIBHO-
MICUXOJIOTUYECKHE

B) aBTOPUTAPHBIE, PABOBHIE, IKOHOMUYECKHE

') 10OPOBOJIbHBIC U IPUHYTUTEIHHBIC

74. ®uHAHCOBBIM TIaH (IJIaH JOXOJ0B M PACXOJOB HA OIPEIECICHHBIA CPOK),
KOTOPBIN CIy’)KHT PYKOBOJICTBOM U CPEJACTBOM KOHTPOJISI Han OyaylmuMmu
omnepanusMu, — 3TO:

a) OI0JKET

0) Ou3Hec-TUIaH

B) KJIbKYJISIIUS

r) cMeTa

75. MopaibHOe CTUMYJIUpOBaHUEe U (GOPMHUPOBAHUE OPraHU3AIMOHHON KYJIBTYpPbI
IIO3BOJISIET PEAIM30BATh METO/BI YIIPABICHUS:

a) OPraHU3aLMOHHO-PaCIOPSAUTEIbHBIC

0) KOCBEHHBIC

B) HEAKOHOMUYECKHE

I') COUMAIbHO-TICUXOJIOTMYECKUE

76. HazoBuTE 371€MEHTHI BHYTPEHHEU CpeJlbl OpraHu3aluu:
- CoCcTOsIHME SKOHOMMKH CTPAHBI

- [TocTaBuiuku

- [loTpeburenu

- KopnoparuBHas KynpTypa

- Cucrema BO3HArpaxaeHus

7°7. @aKTOPBI BHELIHEN CPEbl, KOCBEHHO BO3/ICMCTBYIOIIME HA OPraHU3AIUIO:
a) OKyIaTeabHasi CHIOCOOHOCTh PyOJIs

0) TemMrbl HHPIAIUHA

B) MaTepHUaJIbHBIE PECYPChI MPEATPUATHS

') TOCTaBIIMKHU KalKuTajla — UHBECTOPHI

78. BHEmHI0OI Cpeay OpraHu3alydd MPSMOrO  BO3JECUCTBUS  COCTABIAIOT
CJIEIYIOLLUE IIEMEHTBHI:
a) notpedurenu
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0) MOCTaBIIUKH
B) COOCTBEHHHKHU
') KOHKYPEHTbI

79. BHyTpeHHss cpeia OpraHu3aluu — 3TO:

a) MOTEHI[MAa U BO3MOKHOCTH, KOTOPBIMU pacriojiaraeT opraHusaius

0) OTKpbITasg CHUCTEMa, KOTOpash JJii CBOEr0 CYIIECTBOBAHMS  JIOJKHA
B3aUMOJIECTBOBATh C BHEIITHEW CPEIOU

B) TpoilecCc IpeoOpa3oBaHUs PECypCcoOB, MOCTYMAIOUIMX M3 BHEIIHEH Cpeabl B
HMCKOMBIE MPOIYKIUIO WIN YCIYTH

r) QakTopbl, OKa3bIBAIOIIME OMNpPEACICHHOE BJIUSHUE Ha JCSATEIbHOCTD
OpraHu3aluu

80. BuyTpeHHss1 cpeqia opraHu3aliy BKIIOYAET CIETYIONINE IIePEeMEHHbIE:
a) LeNI U 3aJ1a4u

0) cTpykTypa

B) TIOCTABIIIMKH CHIPhS U PECYPCOB

') TEXHOJIOTHS

81. BHemHIO0 cpeay OpraHu3alvyd KOCBEHHOTO BO3JIEHUCTBUS COCTABISIOT
CJIEIYIOILUE AIEMEHTHI:

a) MEXIYyHApOTHOE OKPYKEHUE

0) TexHoJoruyeckue PaxkTopbl

B) COLMAJIBHO-KYJIBTYPHBIE (PAKTOPHI

') TOCTaBIIUKH

82. IToaBMKHOCTH BHEITHEHN Ccpeabl PUPMBI — ITO:

a) cwia, C KOTOPOM H3MEHEHHWE OJHOro (akTopa BO3JEHCTBYET Ha Jpyrue
bakTopsl

0) KOJIMUeCTBO (PAKTOPOB, HA KOTOPHIE JIOJXKHA pearupoBaTh OpraHu3alus

B) CKOPOCTb U3MEHEHHUS BHEITHETO OKPYKEHUS (HUPMBI

I') COOTHOIIEHUE MEXK]Ty KOJTUYECTBOM UH(POPMAIIUU U €€ TOCTOBEPHOCTHIO

83. BHyTpeHHue (paKTOpbl OpraHu3aIuy BKIIOYAIOT:
a) OpraHu3alMOHHAas KyJIbTypa

0) pecypchl
B) CTPYKTypa
') MoTpeduTeIn

84. BHewHss cpefia opraHu3aluy Moapa3IessieTcsl Ha BUbL:
a) NpsSAMOr0 ¥ KOCBEHHOT'O BO3AECHCTBUSA

0) OOBEKTUBHYIO U CYOBEKTHBHYIO

B) OTKPBITYIO U 3aKPBITYIO

T) CIIOXKHYIO U MPOCTYIO
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85. IlocraBmuk Gpupmbl Kak (HakTop BHEUTHEH CPeIbl OTHOCUTCS:
a) K cpejic KOCBEHHOTO BO3ICHCTBUS

0) K cpeJie MPSIMOTO BO3ICHCTBUS

B) K BHYTpEHHEH cpene GupMbl

') K 9)KOHOMHYECKUM (haKkTopam

86. OgHuM u3 HambOojee KOMIUIEKCHBIX METOJOB pa3pabOTKU CTPATErMYEeCKUX
albTEepPHATUB HA OCHOBE YyueTa Yyrpo3 M BO3MOXKHOCTEW [UIsl OpraHu3aluu
SBJISIETCS ...

a) GAP — ananmms

6) SWOT — ananu3

B) PIMS — ananu3

r) @aKTOPHBIN aHAINU3

87. Uro sBuseTcs pe3yibTaTOM TOPHU3OHTAIBHOIO pas3felieHus Tpyda B
OpraHu3alK:

a) Paznenenue onepanuii Mexy IByMs OyxraiarepaMmu

0) Pa3nmeneHue Bcero NPOM3BOJICTBEHHOIO Ipollecca Ha IPOU3BOACTBO U
peanu3aluio

B) OOpa3oBaHue ypoBHEN yNpaBICHUS

r) OOpa3oBaHUE 3BEHBEB YIIPABICHUS

88. 3a BBINOJIHEHUE CTPATErNYECKUX MJIaHOB HECYT OTBETCTBEHHOCTh MEHEKEPHI:
a) Briciiero 3BeHa

0) Cpennero 3BeHa

B) [lepBoii nuHUM

r) Bce BoimenepeurcieHHbIe

89 YpoBeHb yIpaBlICHUsA, HA KOTOPOM MEHEIKEPhl HECYT OTBETCTBEHHOCTH 3a
JOCTHKEHUE TAKTUYECKHUX LIENEH ...

a) Beicmuii

0) Cpennuit

B) Huzmmuit

r) [Ipou3BOACTBEHHBIE CTPYKTYPhI

90. [lonHOMOYMS, KOTOPHIMU HAJEJIEH PYKOBOIUTEIb MAapKETUHTOBOW CITY>KObI
(otnena) GbUPMEI ...

a) JIuneiinpie

0)PexoMeHaTebHBIC

B) KoHCynbTaTnBHBIE

r) OyHKIIMOHATBHBIE
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91. IlonHomouHMs, KOTOpbIE TMEPENAIOTCS OT  OJHOTO  PYKOBOJUTENS
HEMOCPEACTBEHHO  NOJAYMHEHHOMY W Jajee  JIpyrMM  [NOJYMHEHHBIM
PYKOBOJIUTEIISM ...

a) AIMUHHUCTPATUBHBIE

0) PekomeHnnatenbHbIC

B) OYHKIIMOHAJIbHbIE

r)JIuHeitHbie

92. OpranuzanMoHHas CTPYKTypa, IMO3BOJIsIfoIIass THOKO pearupoBath Ha
M3MEHEHUS B OKPYKAKOLIEU cpelie:

a) JIuneiinas

0) OyHKIIMOHATbHAS

B) AJlanTUBHAs

r) JluBu3noHanbHas

93. 3 PeKTUBHOCTH OPTraHU3AIMOHHON CTPYKTYPHI (PUPMBI XapaKTepU3yerT ...

a) Pa3BuTocTh MexaHu3Ma KOOPAWHAIIMU ¥ UHTErPAlluU MOapa3AeIeHHII

0) Crenenb LHEHTpaIU3alUK U JenapTaMeHTU3alnun

B) CTeneHb pa3BUTOCTH KOMMYHUKAIIMOHHBIX CBSI3€H MEXy MOAPA3ICICHUSIMH

r) CooTBEeTCTBHE OPraHM3AIIMOHHOW CTPYKTYpPBHl YIIPABJICHUS LEISIM W 3ajadaM
NPEINPUITHS B JaHHBI MOMEHT

94. OTHOILIEHUS MEXy COTPYIHUKAMU, 3aHUMAIOIIIUMHU OJIMHAKOBOE MOJIOKEHHE B
OpraHu3aliu, HO pabOTAIOUIMMU B Pa3HbIX MOAPA3/ACIICHUIX, HA3bIBAIOTCS:

a) KOJIJIETHAJIbHBIMU

0) mapaieIbHbIMU

B) JTMHEHWHBIMU

) QyHKIIMOHATLHBIMU

95. OTHOIIEHUS MEXTY PYKOBOJIUTENEM U €TI0 MOJYMHEHHBIMH Ha3bIBAIOTCS:
a) KOJIJIeTHAJIbHBIM

0) TMHEHHBIMHU

B) apaJljIeIbHBIMU

') QyHKIIMOHAILHBIMU

96. Paznenenue Tpyia MEHEHKEPOB MO (PYHKIIUSIM COOTBETCTBYET BUY:
a) CTPYKTypHOMY

0) TEXHOJIOTUYECKOMY

B) TOPU30HTAIBHOMY

r) npo¢eCcCuOHATbHO-KBATU(PUKAITUOHHOMY

97. TlomHOMO4YMS, KOTOpBIE TEPEHAAIOTCA OT HayaJlbHUKA HETOCPEICTBEHHO
MOTYMHEHHOMY | Jlajiee IPYTUM MTOAYUHECHHBIM, SIBIISTIOTCSI:

a) aIMUHUCTPATUBHBIMU

0) pekoMeHAaTeIbHBIMU
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B) GyHKIIMOHATHHBIMH
T) JIMHEHBIMU

98. Mexny 3JIeMEHTaMHU CTPYKTYpPbl YIPABICHHS CYLIECTBYIOT CIEAYIOIINE BHJIbI
CBA3CH:

a) TOPU30OHTAJIBHBIE U BEPTUKAJIbHBIC

0) nuHeHble U (DYHKIMOHAJIbHBIE

B) IPSIMbIE U KOCBEHHbBIE

I') BHYTPEHHUE U BHEUIHUE

99. IIpu3HakamMu IIOCKON CTPYKTYpPbI yIIPABIEHUS SIBISIOTCS:

a) y3kas cepa KOHTPOJIS

0) HeOOJIbIIIOE KOJIMYECTBO YPOBHEH yIpaBIICHUS

B) MHOIOYPOBHEBAsI ME€PAPXUS yIIPABICHUS

T') IOJYMHEHHE KAXKIOMY PYKOBOJIUTENIO OOIBIIOTO KOJUYECTBA PAOOTHUKOB

100. TIlpeumymiecTBOM OpPraHMYECKOrO THUIMA OPraHU3alMOHHOW CTPYKTYpbI
SIBJISICTCSI:

a) ObICTpast ajanTanys K H3MEHCHHUSIM BHEIITHEH CPEeIbI;

0) YHUBEPCAIBHOCT;

B) MIPECKA3yEMOCTh;

') TOYHOE OTpEIeNICHHE 3a/1a4 KaXKJI0ro pabOTHUKA.

IIpuMepbl NPAKTUKO-OPHEHTHPOBAHHBIX 3a/IaHU I

3agaua Ne 1

Tema: Pa3zpaboTka anbTepHATUBHBIX PEIICHHM.

Llenv  3anamus: pa3BUTUE y CTYJEHTOB IPAKTUYECKUX HABBIKOB
CaMOCTOSITENIbHOM M TPYyNmoBoil paboThl 1O pa3pabOTKe aJbTEPHATUBHBIX
BapUAHTOB PEILIEHUS.

OOO «PuK» paboraer Ha pbpIHKE pacTHTENbHbIX Macell. IlpakTuuecku He
UCIBITHIBAET KOHKYPEHLMH, HMMEET HEBBICOKHE LIE€HbI, XOpOIlee KaueCTBO
OPOAYKUMHU; TOJHOE OTCYTCTBUE B PETMOHE AaHAJIOTHMYHBIX NPEANpUATUN
obecreunBano CTaOMIbHBIE MPOJIAKH.

N3 nocToBEepHBIX MCTOYHUKOB Obla MOJMy4Yy€HAa MH(POpMAlLMS O BBIXOJE B
camoe Onmxaimee Bpemss Ha poiHOK OOO «PuK» aByx HMHOCTpaHHBIX (UPM,
BBIITYCKAIOIIMX  MAaCJIOKUPOBYID TNPOAYKLIHIO BBICOKOTO KadecTBa U €
UCIIOJIb30BAaHUEM HOBBIX TEXHOJOTHM Npou3BoAcTBA. Ha phiHKE OHM MOriu
NOSIBUTHCA B Onmkailline Ba Mecsiiia M OKa3aTh KECTKyI KoHkypeHuuro OO0
«PuKy».

Hecmotpst Ha To uto OO0 «PuK» mmeer monrocpodnbie 00s3aTeNIbCTBA
nepen MNoTpeOuTensiMu  (Mara3uHbl, IOCPEAHMKH), PYKOBOACTBO IOHHUMAET
cnoxHocTh cutyannd. B OO0 «PuK» moctenenHo HakammuBaiuch IpoOieMbl B
OpraHu3allMd MPOU3BOJCTBEHHOIO IpOIEcca, NEPUOJUYECKUE TPYIHOCTH B
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paboTOCIOCOOHOCTH 000PYI0OBaHUS, HEIOUETHl B OpraHU3aluu TpyAa pabodyux u
JIpyTrUe mpo0ieMbl MEHEKMEHTA.
PyxoBonctBo OO0 «PuK» yxe q1aBHO pa3pabaThIBAIO MIaHBI, KACAIOIIHECS:
" CTPOHUTENBCTBA HOBOTO MPEAIPHATHS

OTKPBITHS HOBOTO 1I€Xa Ha CYIIECTBYIOUIEM MPEANPHUATHH;
3aMeHbl 000PYIOBaHUS.

3aoanue:
1. Kakas mpobnema nomkHa pemarbest pykoBoacTBoM OO0 «PuK»?
2. Kakue BapuaHThI pelieHui HanboJiee mpearnoYTUTEIbHbI?

3agaua Ne2.

Cumyayus.

[latp neT Ha3ax pPYKOBOJCTBO KpyHHEHIIEH CcoPTBEpHOW KOMITAHUH
(kommaHusl pa3pabOTYMKOB MPOTpaMMHOTO obecreueHus) «MaikpocodT» maxe
HE OECNOKOWJIOCh O TOM, YTO Ha pPBIHKE €CTh «JIMHEKC» — ajabTepHATHUBHAs
omepalMoHHas CUCTeMa C JOCTYNMHBIMM HCXOJHBIMU KOJaMu, pa3zpaboTaHHas
SHTY3MacCTaMU M pacnpocTpaHsemMas oecruiatHo. Ha ogHoil u3 BeicTaBOK B 1998 T.
npe3uaeHT CtuB banmMep HE cMOT Ja)ke MPaBWIBHO MPOU3HECTH HA3BAHHUE STOU
onepaunoHHO# cucteMsbl. Ceituac e B «Mailikpocod1», HaBepHOE, HET HU OJIHOTO
COTPYJHUKA, KOTOPHIA Obl HE 3HAJ, KaK MPaBUJIbHO Mpou3HOcUTCs «JIuHekcy». B
cBoe BpeMsa «MaiikpocodT» COKpyIIUIa MHOTUX CHUJIBHBIX KOHKYPEHTOB — OT
«Hoemwm» u «bopmua» no «Jlorye» u «Herckeitm». Onnako «JIuHeke» — apyroe
neno. «Mbl KOHKYpUpOBajdud C NPOAYKTaMHM M KOMIIAHUSIMH, — TOBOPHUT
JlxeliMc AJTBUMH, pPYKOBOJIUTENb MojpasaeneHuss Windows, — 3To ke OTiIn4yaeTcs
OT BCETO TOTr'0, C Y€M HAM IPUXOAUIOCH UMETH JEII0».

IIpunoscenus

«JInHEKC» — 3TO HE KOMIAHUs, U OHA OOJIBIIIE, YeM OOBIYHBIN MTPOTPAMMHBIH
OPOAYKT. OTO CONHAIbHBIA (EHOMEH, TaK KaK Ha3blBAEMOE TMPOTPAMMHOE
obecrieyeHue co3/1aeTcs ThicsTYaMu JOOPOBOJIBIIEB, IPOrPAMMHUCTOB, OOJIBITUHCTBO
U3 KOTOphIX paboTaer Ha KpynHeumue kopropauuu. I[lockonbky «JImHEKC»
OecruiaTHa, HauOoJIee CUIIbHOE MpeuMyIecTBO «MalikpocodT» — 11eHa — HE UMEET
Ooxbiioro 3HaueHus. K romy sxe monononuss Windows Ha pbIHKE ONEpanuoOHHBIX
CUCTeM TojJicTeruBaeT «JIMHEeKCy, Tak KaK KJIMEHThl HE XOTAT ObITh MPUBS3aHHBIMU
K OJJHOMY MOCTaBUIUKY.

Bonpoc: Uto Obl BBl TPEUIOKUIA PYKOBOACTBY «MaiikpocodpT» st
HEWTpaau3auu yrpo3sl «JIuHekc»?

Keiic no meme Nel «llpeomem, cyuwinocms u cooepiricanue OuCUUNIUHbBL
«Konuenuyuu meneodsxcmenma op2anuzayuu)»

Pa3BuBaeT ciocOOHOCTH YNIPABJIATH MOAPA3AeJIeHUSIMHU NPeANPUSTUS.

Onucanue cumyayuu: ¥O. Maneun padotaetr B OOO «Tpu kuta» ¢ 2009 r.
B JOJDKHOCTH TEXHUKA-TEXHOJIOTA XOJIOAWJIBHOTO OO0OpyJOBaHMs. 3a BpeMs
paboThl €ro TpW paza OTMEUalud 3a BBICOKOE KaueCcTBO pPadOThl U PETYJSIPHO
BBIIUIAYMBAIIA IPEMUHU MO UTOram rojaa. OgHako 3a nocieaHun rog otHomenus FO.
MarneBuHa ¢ KoJileraMd CTajdu HaTsSsHyThIMU. OH BOOOIIE HUKOrJa HE ObLI
O0COOCHHO pPa3roBOPYMBBLIM, HO ceHyac mnoTpedoBall OT KOJUIET Jep>KaThCs
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nojanbiie or ero padouyero mecrta. 0. ManeBuH gan MOHSATH, YTO Yy HEro
OponajaloT HMHCTPYMEHThI, U OH XO4YeT 00e30Macuth cBoe pabdouee MeEcCTO.
YXyamunaock U KayecTBo ero padotsl. [IpumepHo roj Hazaa NpOM3BOAMMBIE UM
anmapaThl OLICHUBAJIUCH KaK MOJHOCThIO Oe3aedexTHas nmpoaykuus. B Hacrosiee
BpeMs TpU BBIOOPOYHOM KOHTPOJIE OKa3aloCh, YTO €ro H3Aenus TpeOyioT
nepesieNiKi B TpexX cilyyasx u3 cra. Takum oOpa3om, ypoBeHb Opaka B ero pabore
BBIpPOC ¢ HyJIeBOro 710 3 %. Y ero komier Opak He npesbimaet 1,5 %.

Tabnuma 1. Onenka npuurH NOBEACHUS

1 [2]aflalselz
MNP M B OB S0 8H MA

MANOB SR OA THO OYEH b BEPOATHO
1. Heanan Mo TMBSLMA 1 2 3 4 5 ] 7
2. HeQOCTATOYHAEN CAMOCTOATENBHOCTE 1 2 3 4 5 L:] T
3. Moofrens 00 30 OpeoE e 1 2 3 A 5 6 7T
4. Coraeibsie oS s 1 2 3 4 5 -] 7
5. Mnoxoe pysOBoOCTBD 1 2 3 4 5 6 7
|_B. OrcyTCTEME Nepcnestia pocTa 1 | 2 1 3 4 |1 5 | 6 | 7
7. Opyrwe npv-sits 1 2 3 4 5 L] 7

[ToBenenne HO. ManeBuHa BBI3BAIO OECIMOKONCTBO Yy PYKOBOJIUTENEH
nojipaszieJieHusl. XOpouuii pabOTHUK IPEBPATHIICA B cepeHsika. UTo MOTJIo cTaTh
npu4YnHO n3MeHenus noseaeHus 0. Manesuna?

Ucnonb3ys 1abn. 1. BeiOepUTe U3 CIUCKA BO3MOXKHBIE IPUYUHBI U3MEHEHUS
MOBEJICHUSI, OIEHUTE MX MO 7-OJUIbHOW IIKaje W MPOKOMMEHTHUPYWUTE CBOU
OLICHKH.

IIpOKOMMEHTUPYNUTE KaXKIYIO U3 CBOMX OLICHOK.

YT0 MOXKHO MPEANPUHATh MEHEIKEPY? 3an0IHUTE TaOIHILy 2.

Tabmauma 2. CnocoObI BO3EHCTBUS UISI U3MEHEHUS ITIOBEACHHUS
BapHanTed OSeRcCTE R Oa HeT Mossesay 7T

1. lispesacTi ManesamHa Ha QpyTysr
paboTty

2. ¥Yeormmrs Maneswsa

3. MoreeopWTe © Marresm-ib

4, OrcrparmaTe Maneawsa or paboTs,
COOGLME Sy O CROBR 03860~
MEHHOCTH

5. Crnpocute xonmar ManaamHa, Kax oHM
O BAG A K0T NP aHD YOOI R B0
patoTe

6. Ocraanrs BOS KA 8CTh Ble
Ha 6 wecH s

I 1 IPOSH MW IMDOEE To CBOHE MO e sl e
FLER WS SR RE

8. MossickTe Maneamaa, T, K. O
PatoTEaT B HIHELWHER 0 IeHOCTIA
ymoer B reer

9. Opyrvee Bape@HT L

Ilocmanosxa 3adauyu: Ha ocHOBaHUY aHalW3a CUTYalMH POAHATU3UPOBATH
OpUYMHbl  HU3MeHeHus noBeneHuss 1O. Manesuna. PaspaGortate cnocoObl
BO37eiicTBHsI HA MaseBrHA 171 U3MEHEHHUS €r0 MOBEICHUS. 3arOoIHUTE TaOIHILy
«O11eHKa PUYHH TOBEACHUS.

Keiic no meme Ne 2 «Pazeumue ynpagieHuecKoil MblCiW)
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Pa3BuBaeT CroCOOHOCTH YNPABJISATH OPraHU3alUAMHU, 000CHOBBIBATH M
KPUTHYECKH OLEHUBATH PAa3JIMYHbIe METOAbl YNPAaBJIeHUs OpPraHu3anue B
YCJOBHSIX CTPYKTYPHBIX peo0pa3oBanuii 3xkoHomuku Poccun.

Onucanue cumyayuu. Bbl sBaserech YnpapisomuM matd A3C KoMIaHuu
«Jlecnoit ropoa» B ropoae N. Oxgnoit u3 Bamux A3C siBnsercs «3enensiii Kegpy.
VY Hee makcumanbHasg IpoXoauMocTh cpeau apyrux Bammx A3C. B cBA3u ¢ 3TuM
Harpy3ka Ha TMepcoHal JocTaroyHo Oosblnas. Ecnu 3anpaBuuku y Bac emne
YACPKUBAIOTCS, TaK KaK CyMMapHO IOJy4arOT XOpOIIME YaeBble, TO TEKyYKa
KaccupoB y Bac mocratouHo BbIcOKas. Tak uro nepen Bamu cTout 3amada noucka
U OILICHKU KaHAWJaTa Ha JOJDKHOCTh Kaccupa, MOCKOJbKYy WX Bam He XBaTaer.
Cutyanus eme ocnoxuserca teM, uTo A3C «3enenblid Kenp» numeer MUHU-MapKeT
C OTKpPBITOM BBIKJIAJIKOM, TaK YTO 3aJad y KacCUPOB MHOIO, & YAaE€BbIE OHU HE
nonyvatroT. K TomMy ke M (yHKIIMOHAN y KacCHUpOB IIUpE, 4YeM B JAPYIHX
TOTUIMBHBIX KOMITAHUAX, TTO9TOMY HAMTH XOPOIIETO KaHauaaTa ObIBaeT TPYIHO.

B ¢dyHkimonanbHpie 00sS3aHHOCTH KAacCHPOB KOMIaHuu «JIeCHOW TOpo»
BXOJIUT:

« OO0ciyXxMBaHUE KIIMEHTOB Ha Kacce;

 IIpuemMka TOBapoB;

+ KoHTpomb CPOKOB TOAHOCTH TOBAPOB;

« YwuyacTue B IPOBEICHUY MHBEHTApU3AILlUN TOBAPA;

+ BrimonHeHue TuTaHa mpoAax Mo MPOMO MPOAYKIIHUH;
« YOopka nmomemieHuit (mosibl, HOJKH, TyaleT u T.1.).

YcnoBus paboTel: rpaduk 2/2 Mecsi B AeHb ¢ 9 10 21, mecsi B HOUb ¢ 21 10
9 (mo moroBopeHHOCTH C ympabistomnM A3C MOXHO TOJIBKO B JIEHb WJIM TOJBKO
HOub). Bam kak ympasnsomeMy ynoOHee, 4TOObl KacCUp MOT BBIXOJUTH KaK B
JI€Hb, TaK U B HOYb.

3adaua: Tlogymaiite, moxajlyicTa, M HamuIIuTe Npoduib KaHIWJaTa Ha
BakaHcuio kaccupa Ha A3C «3enenbii Kenp» B komnanumm «JlecHo ropom».
KakumMu  xapakrepucTukamMd W KOMIETEHUUSMH (3HAHUAMM, HaBbIKaMH,
OCOOEHHOCTSIMU JIMYHOCTHM OH JIOJDKEH 00J1aJaTh), 4TOOBbl YCHEIIHO paboTaTh
kaccupoM Ha Bameit A3C

Keiic no meme Ne 3 «Knaccuueckoe nanpagienue MeHeOHcMeHma

ITomoraer oCBOMTH HCIHOJb30BAaHHE (PYHKIHUHA MEHEIKMEHTA B
ynpasjieHun. Pa3BuBaer CHOCOOHOCTh KPUTHYECKH OLECHUBATH HAy4YHbIE
pe3yJabTaThl, MOJIyYeHHbIEe 0Te4eCTBEHHBIMH " 3apy0e:KHbIMH
HCCJIeA0BaTeJIIMUA B 00J1aCTH METO/I0JIOTHH YIIPABJIEHUS] OPraHU3alMel.

Onucanue cumyayuu: Ilponasen; IlerpoBa A.K. paGortaer B oTaene oauH
roja. 3a BpeMsi pabOThl €l yJanoch B JOCTATOUHOW MEPE OCBOUTH ACCOPTUMEHT
OT/eNIa, YCTAHOBUTH  JOOpOXKEJIaTeIbHbIE OTHOLICHHUS C  KOJJIEKTUBOM
coTpynHukoB. [lo xapakrepy criokoiiHasi, ypaBHoBelieHHas. K paboTe oTHOCUTCS
OTBETCTBEHHO, MPOSBIISACT XKelaHue paboTaTh B MarazuHe. OHAKO B OOIICHUU C
MOKYyIaTeIIMU WHULIMATUBLI HE TPOsiBisieT. Pearupyer Ha BOMPOCHI, MPOCHOBI O
MOMOIIIM B BBIOOpE TOBapa, 100poKeIaTeabHa, HO CTapaeTCs CBECTH ATO OOIIEHUE
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K MuHUMyMy. C Oojblieil yBI€UEHHOCTbIO 3aHMMAeTCsl pacCTaHOBKOW ToBapa,
NOAJNEP)KAHUEM YHCTOTHI M IIOpsAJKa B TOPrOBOM 3ajl€, B CBA3M C 4YeM
NOTEHIMAIbHBIE TOKYTIATEIN YACTO OCTAIOTCA 0€3 BHUMAaHUS IPOJABLA U YXOLAT.

llocmanoeka 3adauu: pogyMalTe U COCTaBbTE MOTHBALIMOHHYIO Oeceny ¢
corpyaaukom IlerpoBoii A.K. Ha mposiBIeHWE WHHULMATHBBI B OOIICHUH C
MOKYIIaTEJISIMHU.

Keiic no meme Ne 4 «I'ymanumaprnoe nanpasnenue MeHeOHCMEeHMa

PasBuBaer CmocoOHOCTL OOOCHOBBIBATH M KPHUTHYECKH OLCHUTH
pa3iuyHble MeTOJAbl, MOTHMBALMI0O M CTUMYJMPOBAHHE B YIPaBJIeHUH B
YCJIOBHAX CTPYKTYPHBIX Npeo0pa3oBaHuii 5JkKOHOMUKH Poccum.

Onucanue cumyayuu. IlpoBuzop BacunseBa H.H. paboraer B amTeke
naBHo. [IpekpacHo pa3Oupaercs B acCOpPTUMEHTE, aKTHUBHA B OOIICHUH C
nokynatensmu. Haunboree dacto 3aHMMaeT MO3MIMIO «COBeTurKa». iMeer cBoe
NpEeACTaBICHUE O TOM, Kakhe IMpenaparbl MPEANOYTUTENbHBI JUIsl JETEH,
HAaCTaWBaeT Ha CBOEM MHEHHUH, OLIEHUBAET BHIOOP MOKYyMHaTeNsl.

3adanue: TpogymMaWTe W COCTAaBbTE MOTHBAllMOHHYIO Oeceqy ¢
cotpynnukom BacunbeBoit H.H. Ha peanuzanuio OCHOBHOUM cBoed (PyHKUIUM —
IPOJaBaTh TOBAP UCXOAS U3 3alPOCOB MOKYMATEIs.

Keiic no meme Ne 5 «Cospemennvle HanpagieHus MeHeOHCMeHma»

PasBuBaer  CHOCOOHOCTL  KPUTHYECKHM  OLCHMBATH  Hay4dHbIe
pe3ybTaThbl, MOJYy4YeHHble O0TEYeCTBEHHBIMH HMCCJIE0BATEISIMH B 00J1aCTH
MeTOAO0JIOTMH YIIPABJICHUS OPraHu3aluei.

Onucanue cumyayuu. Ilponaseny Mneuna M.K., 19 ner. B xomnanuu Ha
UCTIBITaTENIbHOM Cpoke. B paboTe HpaBUTCS BO3MOXKHOCTH OOIIEHUS C JIOJbMHU,
3aMHTEPECOBaHa B MOJYUYEHUHU OIbITa PA0OTHI MPOIABIIOM, HHUIIMATUBHA B padboTe
C IOKYIAaTEeIAMHU.

CuctemMaThuecku HapyliaeT TpeOOBaHUSI K BHEIIHEMY BHUIY IIPOJiaBla
(MOJIOZEKHBIN CTUJIb, OTKPBITHIE YACTU T€JIa) MOTUBUPYS ATO TEM, YTO HE MUMEET
CpElICTB Ha OOHOBJIEHHE rapiepo0a, CChUIaeTCs Ha HEBBICOKYIO 3apIliaTy.

llocmanoska 3a0ayu: NPOAYMalTe U COCTaBbTE MOTHBALMOHHYIO Oeceny ¢
cotpynuukom Wnpunoit M.K. Ha coOTBeTCTBHE TpEOOBaHUSIM K CTaHIapTaM
BHEIIIHETO BU/IA.

Keiic no meme Ne 6 «Pazeumue ynpagienueckoit mvicau 6 Poccuuy

Pa3BuBaer CnocoOHOCTH 000CHOBATH M KPHUTHYECKM OLEHHUTH
pa3iM4YHble METOAbl yNpaBJeHUS KOH(IMKTAMH, BOSHHKIIMMH B Ipynmax
(komaHaax)

Onucanue cumyayuu:

Kommanuss  «Opua», 3aHUMalomiasicss  peaju3aldel  JparoleHHbBIX
YKpAIIEHUW, aKTUBHO PAaCIIMPSIET CETh CBOMX CaJOHOB. BoCbMOU canoH uyepes
MecsII] OTKpPhIBA€TCSl B MPOBUHIIMAILHOM ropojie Ap3amac. 3TO OTAEIBHO CTOSIIEe
OJIHOATAXKHOE 3JaHue C OJaroyCTpoMCTBOM M MUHHUMNApKOBKOW. KMeHHO ¢
0JIaroyCTpOMCTBOM TEPPUTOPUHU Y KOMITAHUHU U BOSHUKIIU MTPOOJIEMBI.
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PykoBOACTBO KOMMaHWM pemiwio 3aac(albTUPOBATh TEPPUTOPUIO BOKPYT
3nanus. Jlns  BBIMONHEHWST 3TOM  paboThl  Obuia mpuriamena (Qupma
«JloppemcTpoi». HyxHO cKa3aThb, 4TO OHM MOHOIIOJUCTBI B 3TOM TOPOJE.
Pabotauku «loppemctpos» padotanu 3a 50% aBaHCOBOW BBHIILJIATHL U 32 5 JTHEH
BEUTOXWIH acanbT. PykoBoacTtBo «Opmay mpuexano TpUHUMATh paboTy u
yKacHyJoch. [TokpeITHE TEppUTOPUH BOKPYT Orica MPeACTABISIIO COOOM ILIOXO
yKaTaHHYyI0 ac(ajabTOBYIO0 KPOLIKY C 3amiaTkamu. EctecTBeHHO, padoty «Opuay
He mnpuHsiia. I[IpencraButenent «JloppemcTpoin» Bo3MyTun Takod ucxon. OHu
TOBOPHUJIM O TOM, YTO BECh ac(pasibT B ropojie Aesiajdu OHU, YTO padOTa BHINIOJIHEHA
kadecTBeHHO. Ha HemokonieOumocth «Opua» B cBoed oreHke «JloppemcTpoii»
npopearupoBajg TE€M, YTO dYepe3 IMojdaca MNPUTHAI TEXHUKY M CcOoOpal Bech
BBUIOKEHHBIN ac(hanbT, a pyKOBOAUTENb «ac(pajibTHOr0» MPEANPUATHS IPUTPO3HIT
omyOJIMKOBaTh BO BCEX MECTHBIX Tra3eTax HETaTUBHBIE CTaTbU O Mara3uHe
JparoleHHbIX YykpameHud. M He oOmanysn. VYmpaBisiomuié HOBBIM CaJOHOM
aKTUBHO HadaJl 003BaHMBATh BCE MECTHBIC PENAKIIMU 4Yepe3 HECKOJBbKO JHEH — B
OJIHOM W3 HHUX JeXajla Ha PacCMOTPEHUM «pa3rpoMHas» craThsi. OJHAKO B
pe3ysbTaTe MEepPEeroBOpoOB YIANOCh YOEAUTh peJakTopa B HEMPABOMEPHOCTH
nyOnukanuu nHpopmarmu 06 «Opuay.

Uepe3 HECKONBKO JHEW B TOpojie IMOsBWIACH Tra3zera (MO-BUAUMOMY,
BbIIIycKaeMass camMuM ke «JloppeMcTpoii») co crTaThedl Ha NEpBOMl Mosoce
CJIEIYIOLLErO COACPKAHUS:

« «JloppeMcTpoit» cBOIO paboTy caenail J0OpOCOBECTHO U B CPOK.... bosee
TOTO, B MpoOIecce YKIaJAKu ac(hanbra BO3SHUKIM HENPEABUIACHHBIE CIIOKHOCTH.
Boiscaunocs, 4To  miomanbk  achanbTUPYEeMOW — TEPPUTOPHUH  HECKOJBKO
yBenuumiack. 3a  cBot  cuer OOO  «/loppemcrpoii»  3aacdambTupoBal
OoOHapyXMBIIHMICS HEOONBIION KyCOK. MHOXECTBO OrpEXOB CTApOTO MOKPBITHS
MPUIILJIOCH JIOPOXKHUKAM HCTIPABIATh Takke OecruiatHo... [Ipuyem paboTHUKH
«Opua» BO BpeMsi pabOT JTOppEMCTPOEBIIaM HHU pa3y He ciaenanu 3ameuaHuid. Bee
Bposie Obl muIo HopMmanbHO. Ho Ha mHsIX mpuexan mpeactaButenb «Opuay u3
TOJIOBHOTO o(duca W, OYEBUIHO, PEIIU MOKa3aTh CeOSI MCTUHHBIM OIECHITUKOM
CICIIaHHBIX paboT. B oOmemM, oH ObLT KpailiHe HemoBOJeH... «Opuay oka3aiach
HEHAJEeKHBIM MapTHEpoM. B pe3ynbrare, moyemy Obl HE 3aJaTbCsl BOIPOCOM: a
OyoyT JU TOpOXKaHe NOKynaTh 3[eCh AparolieHHble u3aenus. B oOmem, kak
TOBOPUII NOAT: «Bce 3T0 0110 ObI CMENTHO, KOT/Ia ObI HE OBLIIO TaK TPYCTHOY. .. ).

Ha cnenyromuit 1eHb pyKOBOAUTEND «JlOppEMCTPOS» MO3BOHUI JUPEKTOPY
«Opua» u npengoxun nepemupue. ['azeTy, Mo ero ciioBaMm, OHU H3bSIU U3
oOpaiieHus.

Llocmanoska 3adauu: Kak pazpemmnts koHGIUKT? Kakoe penieHue npuHITh
pyKoBOJCTBY «Opuay.

Keiic no meme Ne 7 «@opmuposanue HAUUOHATBHOU MOOeIU
MEHEeOHCMEHMay

Pa3BuBaeT cnocoOHOCTh KPUTHYECKH OLIEHUBATH HAY4YHbIE Pe3yJbTaThl,
MOJIyYeHHbIE O0T€4YeCTBEHHbIMHM M 3apy0e:KHBIMHU HCCJIEI0BATEISIMU B 00J1aCTH
METO/10JI0TVH YIIPABJIEHUS] OPraHu3anue
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Onucanue cumyayuu:

AHnnpeeB MBan BeaeT cBOW HeOONBIIONW OW3HEC B OJHOM M3 KPYIMHBIX
ropogoB Poccun. Ero cdepa — pexnama. Ero cneumanuzamusi — AOpOXKHBIE
yKaszatenu. VBaH Hallen o4epeIHOro KIMEHTa, KOUM OKa3aJiCsd MECTHBIM OaHK.
NBan ¢ MeHemxepoM banka oOcyawin pa3MmelnieHue ykasareis, CpOKHU
UCIIONHEHNA W Tmpoune Jgeranu. Kypatopom »sToro corpyaHuyectsa lBan
Ha3Hauw1 MeHemkepa Mapuny IlaBnukoBy. MapuHa mOATOTOBHWIIA JIOTOBOP,
corjacoBana Bce (opmanbHOCTU ¢ KiaueHToM-bankom. YUepes 2 aus AnjppeeBy
MBaHy n03BOHUI NepefaHHbIi MapuHe KIMEHT M IIepecKas’ajl CMBICI CTOJIb
HENpUATHOrO pasroBopa: KimmeHT cBsizasici ¢ MapuHOW W HONPOCHT O
IIOMECSAYHOM PACIIPEAEICHUHN CyMMBI IIJIaTEXKa 110 JOTOBOPY (B JOTOBOpE MOPSIOK
omatel — aBaHc 70% u notom 30%). Ha sty npocsOy Mapuna oTBeTHIa OTKA30M,
OOBSICHUB, YTO 3TO HEBBITOJAHO (UpPME, YTO OHA pPabOTAaeT OJHA W UTO ed Oyner
OUYEHb CJI0)KHO €KEMECAYHO BECTU JOKYMEHTALMIO 10 BBICTABJICHUIO CUETOB Ha
omnaty. MBaH BblCHymian xajnoOy KIMEHTa, W3BUHWICA 3a HEKOPPEKTHOCTh
COOCTBEHHOTO MEHEKepa M OOBSCHWI pPEabHYI0 NPUYMHY HEBO3MOXKHOCTU
YCTaHOBJIEHMs TaKOoro rpaduka ruiarexeit. Jlemo Ha caMoM Jene 3aKIo4yaloch B
TOM, 4TO (Qupma nokHa Obuia 70% OT CTOMMOCTM JAOrOoBOpa 3aIIaTUTh 32
COrJJacCOBaHUE apeH/bl COOTBETCTBYIOIIMM OpraHaM (3TO TpeOOBaHHE MPENOIIaThl
pacnpoCTpaHseTCsT Ha pEKIaMojaTesiel B MNEPBbIA TOJ AapeHAbl MECTa IMOJ
yKa3zatenb). B mocnenyromue ke roga paccpodyka mo mecsiuaMm OyAeT BIOJIHE
BO3MOJKHA.

llocmanoska 3adauu: Kaxoe Bany HE0OXOIMMO MPUHATH YNPABIEHYECKOE
pelICHUE B JAHHOW CUTYyaluu?

Keiic no meme Ne 8 «Opzanuzayus Kak 00beKm MeHedHcMeHma

Pa3BuBaeT CiOCOOHOCTH YNPABJISITh OPraHU3AIUAMM, NOAPa3IeIeHUsIMH,
rpynnaMu (KOMaHJIamMM) COTPYAHUKOB, IPOCKTAMM M CETAMM

Onucanue cumyayuu: Bamu OBIT TOANMHMCAH JIOTOBOP O CTPOUTEIHCTBE
COBMECTHOTO TMpEANpUsiTAS Ha TeppuTopun JIeHUHrpajackol objactu Mo
IPOU3BOJICTBY Mebenn u3 6epesbl. [1o 3aMbIciTy TallBaHCKOTO yUPEAUTEINS BBITYCK
MeOenu B Poccuu MO3BOJIUT MOMYYUTh XOPOIIYHO MPUOBUIb. [l mampHEeWmmx
MPaKTUYECKUX JEUCTBUM OBUT CO3JJaH KOMUTET COBMECTHOTO MPEANPUITHUS U3
YHUCia COOCTBEHHUKOB.

YcranoBiieH 1 KOHTPOJIBHBIN MOKa3aTelb: 00beM mpoaax 20 MJIH J10/IapOB
yepes 2 roja.

Llocmanoska 3adauu: 1.1136pate I'eHepasnibHOrOo JlMpeKTOpa M KIHOYEBBIX
3aMECTUTEIICH.

2. Pa3zpaboTraTh OprcTpyKTYpy U MOJIEINb YIIPaBICHUS.

3. OueHuThb yenoBeueckue, GUHAHCOBBIE U MPOUUE PECYPCHI

4. CocTaBUTh IUIaH OEUCTBUU Ha 6 MECAIIEB.

Ha pemenue npeniaraeMbix BOnpocoB 0TBOAUTCS 20 MUHYT
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IIpumepsbl 3K3aMeHAIIMOHHBIX OMJIETOB

®EJEPAJIBHOE T'OCYJIAPCTBEHHOE OBPA3OBATEJIbHOE BIO/P)KETHOE
YUYPEXJIEHWE BBICIIEI'O OFPA3OBAHU S
®UHAHCOBBI YHUBEPCUTET
TP TIPABUTEJBCTBE POCCUMCKOMN ®EJEPAIINN
(PuHAHCOBBII YHMBEPCUTET)

Kpacnomapckuii dpuanan Kadenpa « MeHeDKMEHT 1 MApKETHUHI
Hucnnnnuza ®opma 00yueHus: OUHO-3a04HAsI
«Teopus opraHu3anuu 1 yupaBlieHUE

U3MEHEHUSIMU»

Kypc 2 Cemectp 4

Hamnpasnenue 38.03.02 «MeHeHKMEHT» [Tpoduns «YnpaBaeHHe TPOSKTAMMUY)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Bbanabl
3amanusi JK3aMeHAIMOHHOT0 OMJIeTa
BPC
Bompockr:
1 | KoprnopaTuBHOE ympaBlIeHHE: CYTh, DYHKIIHMH, 3a/1a91 U CIIOCOOBI peaaTn3aliu 25
2 | IlonsiTHE KOMMYHUKAIIMA, AJIEMEHTHI U OCHOBHBIE 3Tambl KOMMYHHUKATHBHOTO 26
mporecca

[TpakTHueckue (TECTOBbIEC) 3aJaHUs:

3 | K kakoii cpee opraHu3aluu OTHOCSTCS M€PEUnCIeHHbIE (PaKTOPbI: MOCTaBIIMKY;
KOHKYPEHTBI; aKIIUOHEPBI; MECTHBIE OPTaHbl BIACTU?:
" K BHyTpeHHeil cpee; 3
K BHEIIHEH cpezie MPsIMOro BO3JIEHCTBUS;
K BHEIIIHEH cpejie KOCBEHHOT'O BO3AEHCTBHSIL.

4 | Kakoe nousitue mupe?

- o0mieHMe 3
- KOMMYHHKaLUs
5 | Onpenenure XapaKTEPUCTUKH, OTHOCSIIIMUECS K OPraHU3allMOHHOW OCHOBE
BJIACTH:
" BJACTh IPHUMEPA;
" BO3HArpAXKICHHE; 3

MOTPeOHOCTH BO BJIACTH;
BJIACTh CBSI3EHL;

MPUHYXKJICHHE.

UTOIro 60
[Moarorosu: A.1O. AprtromkoBa
3aBenyromnuii kadeapoit X.A. KoHcTaHTHHAIM

« » 2023 r.
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IHpumepsl

(popMupyemMoi AMCUMILTTMHOM

OLCHOYHbBIX CpPEACTB AJdd MMPOBEPKH KaxK/101 KOMIIETCHIINH,

Tabnuma 8 - TunoBbie OIEHOYHBIE CPEICTBA JISI MPOBEPKHU KAXKIO0N KOMIIETEHITUH,

bopmupyemoit

JUCIUIUINHON

«Teopus

OpraHu3anuun 141 YIIPpaBJICHUC

n3MeHeHusaMm» HanpasieHus 38.03.02 «MenemxmenT

Kon HaumenoBanune HNuaukaropel TunoBele 3agaHnsg
KOMIIET | KOMIIETCHIIUHN JOCTHKCHUS
CHIIUU KOMITCTCHIINU
I[IKH-1 | Bnaneaue 1. HemMoHcTpHpyeT Saganmue 1
OCHOBHEIMH 3HaHUS TEPMHUHOJIOTHH, Jaiite XapaKTEPUCTUKY IIIKOJIE
Hay4YHBIMU HanpaBJI€HUW,  IIKOJI, | HAYYHOTO MEHEI)KMEHTA: TOAbl Pa3BUTHS,
MOHSATUSMHU U | COBPEMEHHBIX aBTOPBI U TOCIEN0BATENIN, OCHOBHBIE UJEH,
KaTeropusiMu TEHICHIINH MPaKTUYECKOE 3HAYEHUE /IJISI COBPEMEHHOTO
SKOHOMHKH U | MEHEIKMECHTA, MCHEDKMEHTA.
YIIPABICHUYECKO | YKOHOMHUYECKUX " 3aganmue 2
A Hayku M | yIPaBICHYECKUX [Hante XapaKTEPUCTUKY
CITOCOOHOCTh K | KaTeropuii B XOJIe | aIMUHUCTPATUBHON IIKOJIE: TOJIBI
WX MPUMEHEHUIO | Pa3BUTHS pa3BUTHS, aBTOPBI M  IOCIEIOBATEIH,
MpyU  PEHICHUU | )KU3HEACATEIbHOCTH OCHOBHBIC MJICH, MPAKTUYECKOE 3HAUYCHHUE
npodecCuoHalb | OpraHu3allid W €€ | IS COBPEMEHHOTO0 MEHEKMEHTA.
HBIX 3aJ1a4 U3MEHEHUH. 3aganue 3
Packpoiite CYLIHOCTh MMOHATUS

"OropokpaTus’, ouyeMy OHO B HaIllW JTHHU
4acTo  ymoTpeONseTcss B HETaTUBHOM
3HayeHuu? JlaliTe CBOIO OLIGHKY 3TOMY
MOHSTUIO C YYETOM M3YUYEHHOTO MaTepuaia.
3aganue 4

[Tokaxxure Ha mnpuMepe, 4YTO TakKoe
xotopHckuii 3ddext (Hawthorne effect)?
IIpuoymaiite u  onumure [puMep
MIPOSIBIICHUS TaKoro s dexra B
JESATEIbHOCTH ~ KaKOW-TMO0  OpraHu3aIuu
(MM OJTHOTO €€ TMOAPA3ACICHNS ).

2. IlpoBogutr aHanu3
OM3HEC-NPOLIECCOB €

IO BHEJIpEHUS
WHHOBAIIUN u
MIPOBEICHUS
OpraHU3aIMOHHBIX
N3MCHECHHH

3ananme 1
OOocHyliTe Kak IIKOJia HAay4YHOTO
MEHE/DKMEHTa CBs3aHa C UMeHeM [ eHpu
®opna? B yeMm cocTosin ero BKIan B
pazButue uaeh mkoisl? Kak Bbl qymaerte,
3a 4YTO TMOJBEPrajuch KPUTUKE YCIOBUA
TpyZda Ha 3aBojax I'. @opaa?
3aganue 2
Kak BBl mMOHHMMaeTe MPUHILIMIBI
ynpasienusi o A. ®aitono? CocraBbTe
TaOIUITy, MPUAYMANTE U 3aMUIIUTE KPATKUE
MPUMEPHI peali3aliy KaXKI0ro MPUHIIMIIA.
3amanue 3
[aiite XapaKTEPUCTUKY
OIOPOKPATHYECKOHN IITKOJIC: TOABl PA3BHUTHUS,
aBTOPBI U IOCJIEJIOBATEIN, OCHOBHBIC UJCH,

70




MPaKTUYECKOE 3HAYEHUE Il COBPEMEHHOI'O
MEHEKMEHTA.
3amanue 4

[aiite XapaKTEPUCTUKY IIKOJIE
YEeJIOBEUECKUX OTHOIIIEHUM: roabl pa3BUTHA,
aBTOPHI U IOCJIEIOBATEIN, OCHOBHBIC UJCH,
MPaKTUYECKOE 3HAYEHUE Il COBPEMEHHOI'O
MEHEPKMEHTA.

ITKH-3

CIIOCOOHOCTH
MPUMCHSITh
UHCTPYMEHTBI
MIPOTHO3HPOBAH
U, METO/IBI
TUTAHUPOBAHHS
U BBIPaOOTKH
yIpaBIeHICCKH
X peLIeHUH, a
TaKXe
HCIIOJb30BaTh
CIIOCOOBI
obecreueHust
KOOPIUHAIINH U
KOHTPOJIS
JIEATENHHOCTH
OpraHu3aIuu

1. ITpumenser
COBpPEMEHHBIE MOJIETTN
pa3BUTHA U
yIOpaBlIeHUs
OpraHu3aluen.

3apanme 1
Packpoiite CYIIHOCTh MOHATHS
«MEHEIKMEHT», TIOYEMY B COBETCKOE BpeMsi
3TO MOHATHE HE UCIIOJIB30BaIN?
3aganme 2
BcnoMHHTE OCHOBHBIE  MOJOKEHHS
Teopuil oxuganus Bpyma, Kakue ee
MTOJIOKEHUS KaXyTcs BaM 6onee
IpaBHUJIbHBIMU u COOTBCTCTBYHOIIUMHA
COBPEMEHHBIM YCIOBUSIM?
3amanue 3
JlaliTe XapaKTEpUCTUKY METOJaM, KOTOpbIE
HCIOJIB3YIOT MPHU PCIICHUU HCCTAHAAPTHBIX
3a/1a4.
3amanue 4
ChopmynupyiiTe pojib KOMMYHHKAIIUA B
COBPEMEHHOM OpraHu3aluu.

2. JlemoHCTpHUpYET
BJIQJICHUE METOJaMH
cOopa, aHaM3a u
00paboTKH TaHHBIX,
JUTSL IPUHATHUS
YIpaBIEeHYECKUX
peLICHH.

3aganmue 1
Ob6ocHnyiite MIPAKTUIECKOE 3HAYCHUE
COBPEMEHHOTO YIIPABIICHUS OpraHU3aIHeH.
3aganme 2
Kakue monoxkeHuss M BBIBOJBI BBI
OyJeTe WCMIONb30BaTh B CBOCH pabote
MeHemkepom? [Touemy?
3amnanue 3
[IpuBeautre npuUMeEpsl  MOBEACHUSA
YYaCTHHUKOB KOMAHJBl JUIsl JIOCTHUXKEHUS
nened W 3amad  MpodecCHOHATBHOU
NEeSATETbHOCTH
3ananue 4
Packpoiite = cymHOCTb  CUTYaLIMOHHOI'O
M0JIX0JIa B YIIPABJICHUHU.

3. Buageer HaBbIKaMu
aHaJ M3a TPHUHLUIIOB U
OCHOB  (hOPMHPOBAHUS
KOMITCHCAI[HOHHBIX
CUCTCM JIA PCHICHUSA
3a7a4  yNpaBJeHUS W
OLEHKH PHUCKOB  UX
NPUMEHEHHS.

3apanme 1

[lepeunciure  OCHOBHBIE  METOJIbI
MIPEOJIOJICHUS] COMTPOTUBIICHUS] U3MEHEHUSIM,
MpOaHAIM3UPYUTE WX  JOCTOMHCTBA U
HEJOCTATKH.

Kakme  OCHOBHBIE  IOAXOABI K
MIPUHATHIO perieHnid Bam n3BecTHbI?

Yro HYXHO clienarhb, YTOOBI
MoAiepkKaTh U3MEHEHUS?

Kak  opranuzammonHas  KyJbTypa
KOMITAHUM MOXET TMOBJHUATh Ha MPOLEecC
OCYIIIECTBJICHUS] U3MEHEHU?.

3aganue 2

71




KakoBbl OCHOBHBIE IpeMMYLIECTBA
MOJIETIM «IIOCTENIEHHOTO HapalluBaHUs»?.
3aueM ucnonb3yercs moaenb «EASIER»?.
Kakue wmeponpusitus MOryT IOMOYb B
OCYIIECTBJIEHUM MOHHUTOPHMHIrA Ipoliecca
W3MEHEHUN? 3adyeM HY)KEH MOHHUTOPUHI U
KOHTpOJIb IIpolecca u3MeHeHui? Mare-
puansl k pasgeny «Kak chopmupoBath
KOMaHy JUISL OCYLIECTBIICHUS
CTpaTErMYeCcKuXx H3MeHeHui». YTo Takoe
KOMaHJa ¥ YeM OHa OTIMYaeTcs OT
rpymmbl? B kakux cinydasx addexTuBHee
paboTal0T KOMaHIbl, a B KaKUX TPYIIbI?
Kak mnpoucxomutr mpouecc  co3gaHus
komaH 1p1? Kakumu oCHOBHBIMHU (pakTOpamMu
onpenensiercss  3PPEKTUBHOCTH  pabOTHI

KOMaHbI?
3aganue 3
Kak  moBbicuth  3(deKTUBHOCTD
paboThI KOMaH/TbI CTpaTETUIECKUX

n3MmeHeHni? Kakue komanassle posn Bam
m3BecTHbl?  Kakume  QyHkumm  4neHoOB
KOMaH/Ibl Haubosee BaYKHBI Ui
nojmepxkaHuss ee  paboTtocmocobHOoCTH?
Kakoro CTHJIA JIUAEpPCTBA MOKET
MIPUIEP)KUBATHCS PYKOBOJUTEIb B
OCYIIECTBJIEHUU CTpaTeruu?

[Ipouenyppl  OLEHMBAHUSA  3HAHUW W YMEHUW  PETYJIHUPYIOTCA
COOTBETCTBYIOLIMMU IIPUKA3aMH, PACIOPSKEHUAMH peKTopaTta OUHYHUBEPCUTETA
O KOHTpPOJIE YPOBHSI OCBOEHHUS JUCHMIUIMH M C(HOPMHUPOBAHHOCTH KOMIETEHLIUN

CTY/ICHTOB.

8 IlepeyeHb OCHOBHOW W [ONOJHHUTEJBLHOM Y4YeOHOHW JIUTEpPaATyphl,

HEe00XO0AMMOM 1)1l 0CBOCHHUS THCIHHUILINHEI

Hopmamuenvie axmul

1 TI'paxmanckuii konexc Poccuiickoit denepanmu (vacts 1) ot 30.11.1994
No 51-®3 (¢ w3m. ot 03.08.2018 r.). URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

2 TIpaxpanckuii komekc Poccuiickoit ®enepauun (yactb 2) OT
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http://www.consultant.ru/

26.01.19961.Ne 14—®3 (c m3m. 29.07.2018 r.).URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

OcHosHas aumepamypa

1 MenseneBa, T. A. OCHOBBI TEOpUH YIPABICHUSA: YUYEOHUK U MPAKTUKYM
s By3oB / T. A. MenseneBa. — Mocksa: MznarensctBo FOpaiit, 2020. — 191 c.
— (Bricuiee o6pazoBanue). — ISBN 978-5-9916-7025-8. — TekcT: 271€KTPOHHBIM
// OBC IOpaiit [caiit]. — URL: https://ez.el.fa.ru:2057/bcode/451400 (nara
oOpareHus: 04.03.2020). https://ez.el.fa.ru:2057/viewer/osnovy-teorii-
upravleniya-451400#page/1

2 Teopuss MEHEIXMEHTA: YYEOHHK M TPAKTUKYM JUIsI aKaJeMHYECKOTO
OakanaBpuara / B. f. AdanacbeB [u ap.]; oTBeTCTBeHHBIN penmaktop B. S
AdanacbeB. — 2-e¢ uza., nepepad. u gon. — Mocksa: M3gatensctBo HOpaiir,
2019. — 665 c. — (bakanaBp. Axanemuueckuii Kypc). — ISBN 978-5-9916-4368-
9. — Tekct: oanekrponnbiii //  OBC  IOpaiit [caiitr]. —  URL:
https://ez.el.fa.ru:2057/bcode/425856 (mara oOpalieHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/teoriya-menedzhmenta-425856#page/1

3 Turos, B. H. Teopus u uctopus MEHEIKMEHTA: YUEOHUK U MPAKTUKYM
g akageMmudeckoro OakanaBpuata / B. H. Tutos, I'. H. CyxanoBa. — Mockaa:
W3narensctBo FOpaiit, 2019. - 487 c. - (Briciiee o6pazoBanue). — ISBN 978-5-
534-05725-6. - Tekct: osnextponueii // OBC IOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/433820 (mara oOpareHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/teoriya-i-istoriya-menedzhmenta-433820#page/1

Jlononnumenvnas rumepamypa

1 Amuzec Kak npeoponets kpusuc meHemxmenta / Aauzec, Mixak. - M.:
CII0: BestBusinessBooks, 2017. - 286 c.

2 Tony6koB, E. II. MeToapl npuHATUS YIPaBICHUYECKUX PEIICHUH B 2 .
Yacts 1: y4eOHHMK M NpaKTHKyM JUIsl akajaeMmuueckoro OaxanaBpuarta / E. II.

INomyOxoB. — 3-e u3a., ucnp. u gomn. — Mocksa: U3garensctBo FOpaiit, 2019. —
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http://www.consultant.ru/
https://ez.el.fa.ru:2057/viewer/osnovy-teorii-upravleniya-451400#page/1
https://ez.el.fa.ru:2057/viewer/osnovy-teorii-upravleniya-451400#page/1
https://ez.el.fa.ru:2057/viewer/teoriya-i-istoriya-menedzhmenta-433820#page/1

183 c. — (bakanaBp. Akamemuueckuii kypc). — ISBN 978-5-534-06815-3. —
Tekcr: AIIEKTPOHHBIN /l ObC FOpaiit [caiT]. — URL:
https://ez.el.fa.ru:2057/bcode/444153 (mara oOpareHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-
ch-chast-1-444153#page/1

3 J3sanmomuuckuii, 1. M. JlenoBble KOMMyHUKalMU. Teopus U mpakTHKa:
yueOHuK s 6akanaBpos / M. M. [I3smommunckuii, M. A. ITunsryn. — Mockaa:
MzparensctBo HOpaiit, 2019. — 433 c. — (bakanaBp. AkaieMHU4eCKUl Kypc). —
ISBN 978-5-9916-3044-3. — Texkct: anektponnsiii / ObC FOpaiit [caiit]. —
URL: https://ez.el.fa.ru:2057/bcode/425851 (mara oOpamenus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/delovye-kommunikacii-432059#page/1

4 Mxkptoeiusig, I'. A, OpranuzaiinoHHOE MOBeJEHUE: YUeOHUK U MPAKTUKYM
Ut akageMmuyeckoro Oakanaspuara / I'. A. MkpTeiugaH. — MockBa: M3gaTenbeTBo
Opaiit, 2019. — 237 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-8789-8. — Tekct: nanexkrponnbii // OBC HOpaitt [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/433912 (mara oOpareHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/organizacionnoe-povedenie-433912#page/1

5 TexHosoruu yrpasjiaeHus: 00LIECTBEHHBIM MHEHHEM: yue0. nocooue / B.O.
[makoBckuii [u ap.]. — Mocksa: Unadpa-Umxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Tekcer: AIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381 (mata ob6pamenwus: 04.03.2020)
https://new.znanium.com/read?1d=346715
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9 IlepeueHb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOCHUS TN CIMILIMHBI

Hnmepnem-pecypcwi

1. ®enepanbHas AHTUMOHONIOJIbHAS ciryx0a Poccun. URL:
http://www.fas.gov.ru

2. KopniopatuBHblii MeHexMeHT DeepabHasi aHTUMOHOIMOJbHAS CIIyX)0a
Poccuu. URL: http:// www.cfin.ru

3. ®uHaHCOBBI MeHemxMeHT DenepalibHasi aHTUMOHOINOJBHAS CIyX0a
Poccun. URL: http:// www.finman.ru

4. T'ockomctaTt P®. URL: http:// www.gks.ru

5. PocbusnecKoHcanTuHr (Marepuanbl aHaJTUTUYECKOTO W 0030pHOTO
xapaktepa). URL: http://www.rbc.ru

6. Odunuaneueiii caiit [IpaButensctBa Poccuiickori ®enepanuu. URL:
http:// www.government.ru

7. OpunuanbHbelii  CAaUT  MHUHUCTEPCTBA  IKOHOMHYECKOTO  PAa3BUTHUS
Poccuiickoit @enepanuu. URL: http://www.economy.gov.ru

8. Odbunmaneueiii caitt MunuctepcTBa ¢punancoB Poccuiickoit denepanuu.
URL: http://www.minfin.ru

9. Obunmansueiii  caiit ~ dDexepanbHOW  CIYXOBI  TOCYJApPCTBEHHOMN

cratuctuku Poccuiickoit ®enepamuu. URL: http://www.gks.ru
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../../Hp/Desktop/Мои документы/2020-2021 учебный год/Фин_ун/ Федеральная антимонопольная служба России. URL: http:/www.fas.gov.ru
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http://www.gks.ru

10 Mertoanuyeckue yKa3aHMsl /JJIA O0y4alOUIUXCH IO OCBOCHHUIO
AUCUMILTHHBI

BaxknelmuMu ycinoBusiMM mporiecca OOydeHHs SIBISIIOTCS COUYETaHHE
ayJUTOPHOM W BHEAyIUTOPHOH pabOTHI CTYIEHTOB, MOCTEIIEHHOE YBEIHMYCHHE
YJIeIIbHOTO BEca UX CaMOCTOSATEIbHON padoThI.

CaMocTrosiTenbHass paboTa CTyACHTOB (MHIMBUIYajbHas, TpyIIoBasd,
KOJUIGKTUBHAsA) SBISETCSd BaXXHOM YacTbl0 B paMKax JaHHOrO Kypca.
CamocTtosTenbHass paboTa CTYJIEHTOB OCYIIECTBISIETCS TMOJ PYKOBOACTBOM
IpernojaBareiss U IpoTekaeT B (opMe JEJIOBOrO B3aUMOJEUCTBUA: CTYAEHT
IIOJy4aeT HENOCPEACTBEHHbIE YKa3aHWs, PEKOMEHJAUUU IpernojasaTesss o0
OpraHMU3alUA CaMOCTOSITEIIBHOM JIEATEIbHOCTH, a IPEeloJaBaTeslb BbIIIOIHSACT
(GYHKUMIO YOpaBJIEHHUS 4Yepe3 YYeT, KOHTPOJb M KOPPEKLUUIO OMIMOOYHBIX
neiictBud. CoaepKaHue CaMOCTOATENbHON pabOThl CTYJCHTOB UMEET ABYEIMHBIM
xapaktep. C OJHON CTOPOHBI, 3TO COBOKYIHOCTb YYEOHBIX MU TNPAKTUYECKUX
3aJJaHUH, KOTOPBIC JOJDKEH BBIOJIHUTH CTYACHT B IMPOIECCe OOYYCHUST — OOBEKT
ero nesarenbHocTH. C Ipyro CTOPOHBI, 3TO CIOCOO AEATEIBHOCTU CTYIEHTA IO
BBIMOJTHEHUIO COOTBETCTBYIOLIETO YYEOHOTO TEOPETHUECKOTO MIIM MPAKTHUECKOTO
3ajaHus. CBO€ BHEIIHEE BBIPAXKEHHUE COJIEPKAHUE CaMOCTOSITENIIBHON paboTh
CTYJICHTOB HaXOAMUT BO BCEX OPraHU3aLMOHHBIX (opMax yueOHON BHEAyIUTOPHOU
NESITeIbHOCTH, B XOJ€ CaMOCTOSITEJIbHOTO BBHIMOJIHEHUS PA3NUYHBIX 3a/1aHUH.
OyHKIMOHAIIBHOE IpEIHA3HAYEHUE CaMOCTOSITENIbHON paboThl CTYACHTOB B
nporecce NPAKTUYECKUX 3aHATHH MO OBJIAJCHHUIO CIEIHATbHBIMU 3HAHHSIMHU
3aKJII0YAETCSl B CaMOCTOATENIIBHOM IPOYTEHUH, NPOCMOTPE, IPOCITYIINBAHUH,
HaOJI0ICHUH, KOHCIIEKTUPOBAHUH, OCMBICJICHUH, 3allOMUHAHUU 51
BOCIIPOU3BEJCHUU ompeneraeHHo uHbopmauuu. llenb u  1uianupoBaHue
CaMOCTOSITENIbHOM pabOThI CTYIEHTY OMPEENIAETCS MPEToAaBaTeieM.

CoOCcTBEHHO caMOCTOATEIbHAs pab0oTa CTYACHTOB BBINOJIHSETCSA B yJI0OHBIE
JUISL CTyJIEHTA 4achl U NPEACTABIACTCS MPENOAaBaTENIO I MPOBEPKU. J[aHHBIN

dbopmaT mpemycMaTpuBaeT OOJBIITYI0 CAMOCTOSITEILHOCTH CTYACHTOB, OOJBIIYIO
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MHIMBUAYAIN3ALNI0 3aJlaHUH, HAJIW4Yhe KOHCYJIbTAIIMOHHBIX ITYHKTOB U Pl
TICHXOJIOTO-TICIaTOTMYECKUX HOBAIIMH, KACAIOUIMXCS KaK COJCPXKATEIbHON 4YacTh
3aJJaHHH, TaK U XapaKTepa KOHCYJIbTAIlMA U KOHTPOJISL.
CryneHtaMm mpeasiararoTcsi CiaeAyronue BUAbl U (OPMbI CaMOCTOSITETbHON
paboTHI:
" CaMOCTOSATENbHOE BBIOTHEHHUE 33[aHHH HA IPAKTHYCCKNX 3aHATHAX;
CaMOCTOSTENIbHAS JIOMAIIHAS padoTa MO TMOATOTOBKE K ayIUTOPHBIM
3aHSATHUSM;
" camocTosTenbHas paGota  (MHIMBHAYyalbHAs) C  HCIONb30BAHHEM
HHTEepHET-TEXHOIOTUH;

UHAMBUAYyaJIbHAas W TPyNIoBas TBOpuYecKas pabdoTa IO NOATOTOBKE

COOOIEHUN.
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11 IlepeyeHbr HHGPOPMALMOHHBIX TEXHOJOTMH, HCIOJb3yeMbIX MpH
OCYLIEeCTBJICHMH 00pa30BaTeJIbHOIO Mpouecca Mo JAMCHHUILUIMHE, BKJIIOYAasi
nepeyeHb He0OXOAUMOr0 MPOrPaAaMMHOr0 odecnevyeHUss U MH(POPMAIUOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMmieKT TUIIEH3HOHHOTO MPOTPaMMHOTO 00ecrieueHus
1. Astro Linux

2. Libre Office

11.2 CoBpemennsbie npodeccuoHalIbHbIC 0a3bl TaHHBIX U UH(POPMAIMOHHBIE
CIIPABOYHBIE CUCTEMBI

1. CopaBounas mnpaBoBas cucrema «Koncynsrant Ilmoc». — URL:
http://www.consultant.ru

2. UWndopmammonno-npaBoBasi  cucrema  «lapant.py». —  URL:

http://www.garant.ru

11.3 CeprudunripoBanHbie MporpaMMHBIE U allllapaTHbIE CPEICTBA 3AIIUThI

uH(pOpMaIKU: HE TIPETyCMOTPEHBI
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http://www.garant.ru

12 Onucanme MaTepHAJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOU 1JIs

ocyliecTBJIeHHs 00Pa30BaTeJIbHOI0 MpoLecca no JMCUUILIHHe

YuebHo-mabopaTopHoe 000py0BaHUE:

" ePCOHANBHBIN KOMITBIOTED;

" POEKTOp

" nmporpaMMHbIe, TEXHHYECKHE M DICKTPOHHBIE CPEACTBA OOydYeHHS U
KOHTpOJISI 3HAaHMM CTYJIEHTOB, pa3MelleHHble Ha noprane @OuHaHCOBOIO
YHUBEPCUTETA U JAOCTYIHBIE Ul UCIIOJIB30BAaHUS B TOUKAX YJAJIEHHOIO JOCTYIIA
U/WIM B IOMEUIEHUSAX YHHUBEPCUTETA (IJIEKTPOHHAsE OMOIMOTEKa, MPOrpaMMBbl JIJIs
KOMITBIOTEPHOTO ~ TECTHPOBAHUA, BUJICO-JIEKIIUH, y4eOHO-METOJUUECKHE

MaTtepualbl 1 JIp.).
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